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COMPANY INFORMATION

Reglstration number: 2000/017147/07

Registered address: 1st Floor | Forum 1l | Braam Park | 33 Hoofd Street | Braamfontein

Poste! addiess: PO Box 31565 | Braamfontein | 2017

Telephone number: +27 10 219 9000

Fax number: +27 010 219 9400

Waebsite: www.jhbproperty.co.za

Bankers: Standard Bank South Africa

Auditors: Auditor-General of South Africa

Company Secretary: Craig Matthews

Vislon

Our vision I8 to provide Property Management, Property Development, Faciliies Management,
Property Asset Managernent and Outdeor Advertising services in order to maximise the social,
economic and financial benefit fo the City of Johannesburg (COJ) as well as support the delivery
objectives on a cost - competitive basis.

Misslon

JPC is an agent of the City of Johannesburg, responsible for maximising the soclal, economic and
financial vaiue of the CodJ's total property portfolio and enhancing the efficiency of its use. JPC
provides Property Asset Management, Property Management, Facllittes Management, Property
Development and Outdoor Advertising services, as well as interacts with the public In respect of the
property portfolio. JPC supports the achievement of the CoJ’s strategic priorities, including economic
and social development and the service dallvery of the CoJ.

Values

Company values are the ethical foundation of JPC and are therefore fundamental to JPC's success.
Such values are not just important but crucial to the averall ascendancy of JPC. The values adopted
by JPC are:

« Professionalism

«  Accountability

« Responsibiitty

e Customer Service

» Trust
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Acronyms and abbreviations
Acronym/ abbreviation { Name /phrase Acronym/ abbreviation | Name [ phrase
"AFS annual financial | FOC integrated _ operations
statements centre
AG Auditor-General IPM institute _ of _ People
Management
AGM annual general meeting ISPPIA International  Standards
for the Professionat
Practising of Internal
Auditing
AGSA Auditor-General of South | IT information technology
Africa
AIC mdependent audit | ITIL information  Technology
committee Infrastructure Library
AIDS Acquired Immune | JCCI Johannesbury Chamber
Deficiency Syndrome of Commerce  &and
indusiry
ARC Audit and Risk | JPC City of Joburg Property
i Committee Company SOC Ltd
B-BBEE broad-based black | KPI key performance
8conomIc empowerment indicator
BEE black economic | LIS Land Information System
empowerment
BMI body mass index LLF Local Labour Forum
BSA Software Alliance MDG Millennium Development
Goal
CAPEX capital expenditure MFMA Municipal Finance
Management Act, 2003
CBO community-based MMC Member of the Mayoral
organisation Committee
CCMA Commission for | MOE Municipal Owned Entity
Conciliation, Mediation
and Arbitration
COBIT Control  Objectives for | MOU memorandum of
Information and Related understanding
Technology
C0J City of Johannesburg | MSA Municipal Systems Act,
Metropolitan Municipality 2003
csi corporaie soclal | MTC Metropolitan  Trading
investment Company
csuU Client Servicing Unit NED non-executive director
DED Department if Economic | NGO non-governmental
DPevelopment organisation
EAC Executive  Adjudicetion | OHASA Cccupational Health and
Committee Safety Act, 1993
EAP employee assistance | OPEX operationat expenditure
4lPage

City of Joburg Property Company SOC Ltd - First Quarter Report




CITY OF JOBURG PROPERTY COMPANY (SOC) LTD

FIRST QUARTER REPORT 2018-2019

ioniea
PROPENTY COMPANY

Acronyms and abbreviations
Acronym/{ abbreviation | Nzme /phrase Acronym/ abbreviation | Name / phrase
programme
EE employment equity PIMS Property  information
Management System
EPWP Expanded Public Warks | POC Proof of Concept
Programme
TR Faciliies Management | RDP Reconskruction and
and Maintenance Development Programme
FRACC Fraud and Corruption | RSDF Reglonal Service Delivery
Committee Eorum
 GBCSA Groan Buliding Councll of | REMCO Remuneration and
South Africa Human Resources
Commities
GGC8S COJ: Group Corporate | RFP request for proposal
Shared Services
GDS 2040 Growth and Development | SAPOA South Afncan Property
Strategy 2040 Ovmers Association
Gis Geographic  Information | SCM supply chain
Sysiem, management
[ GRAP Generally Recognieed | BDA service delivery
Accounting Practice agresment
"GRAS Group Risk and Advisory | SDBIP Service Delivery Budget
Searvices Implementation Plan
GRI “Gicbal Reporting Initialive | SDJOC Service Delivery  Joint
Operations Committes
"HIV humen immunodeficiency | SDM service delivery model
virus
(1AS infemational  Accounting | SHE safely, heath and
Standards enviromment
IcT Information and | SMMEs small, medium and micro-
communication enterpriscs
tachnology
IDP integrated  development [ SOG state-owned company
plan
IFRS Intemational  Financial | UNGC United Nslions Global
Reporiing Standards Compact
1IRC intemational Integrated | WMC work memagemant centre
Reporiing Councll
TP indMidual leaming plan | WSP workpiace skilis pian
"IMPSA instiiie of ~ Municipal | YTD year-to-date
People Practitioners of
Southem Africa
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Section 1: Chairperson’s Foreword

It gives me great pleasure to table JPC's first quarter report for the 2018/19
Financial Year on behalf of the JPC Board of Directors (the Board) which
covers the period 01 July to 30 September 2018.

b

The Board through its various Committees did much work. Hawever, many
~challenges remain as we re-position and re-package the JPC towards the

integration into the CaoJ.

One of the challenges the Board together with Management will continue to focus on is the
restructuring of JPC's financial model.

Other challenges such as the lllegal occupation and invasion of the CoJ bulldings and land have to be
addressed. The Board and its committees held a number of meatings to discuss issyes relating to its
business and together with management will In the coming year re-focus the priorities of JPC as it
embarks on the implementation of a new Financial Strategy. The Board will ensure that together with
management, it delivers on its mandate as set out In Its Strategic Objectives. Also, hereto, the Board
continues to monitor Management's Implementation of the JPC's Strategic alignment to the Gauteng
Provincial Growth and Development Strategy.

On a quarterly basis, managesment tables with the Board the Quarterly Performance Report for review,
at which stage the Board provides its inputs to the Report. This process includes a review of the
alignment of the JPC Strategy to the Provinclal Growth and Development Strategy.

The Board through its Transactions & Service Delivery Commities ensures that anhy fransaclions
processed through that Commiltee do not disrupt any service delivery to the Communities.
Accordingly, I submit the JPC’s 18t Quarter review on behalf of the JPC Board of Directors.

----------------------

Pat Corbin
Chalrperson

9|Page
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Section 2: Chief Executive Officer’s Report

It is my pleasure to present JPC's first quarter report for the 2018119
financial year. The company derives their mandate from the City of
Johannesburg (Cod). The mission and vision of the company acquired from
the Integrated Deveiopments Plan (IDP) that capsules the Growth
Development Plan GDS. From these documents, the nine Mayoral plans are
articulated. 1t is JPC's priority to ensure that the mandste from the City's
visionary documenis is cafried out not only for the organisation to flourish
but also for the City of Joburg to support the delivery objectives.

JPC managed to achleve 43% of targete due for the quarter. One requirement regarding the impact of
leases in the City's Statement of Financial Position resulted in JPC not achleving two KPls. By the end
of October 2018, this Issue will be resolved. We released seventy one (71) properties under the inner
City rejuvenation programme during the period under review and learning for the first phase, it will be
critical in ensuring speedy awarding of contracts. We are optimistic that JPC will have 85% or more of
the scorecard.

JPC is currently owed R548 million from intercompany debtors, and this has hampered the cash
position of the entity. JPC has a liquidity ratio of 0.78:1 as compared to the City's norm of 1:1. The
sweeping account or cash position currently reflects as negative R546 milllon. We held a number of
meetings with different departments regarding thelr long outstanding debtors’ accounts, which yielded
the retum to a certain extent, but some departments have nat settled their accounts more than 423
days late. Unfortunately, we are not allowed to charge Interest on related party debtors, but we pay
Interest on overdraft caused by the non-payment, as we by law need to pay suppliers within 30 days,
but our debtors pay us outside the legisiated date.

The solvency ratio of JPC Is 0.84:1 against the City’s norm of 2:1, which indicates that the entity is
technically insolvent as the total llabilities exceed assets by R114 millon.

JPC has recently discussed the turnaround strategy, targeting the solvency issue. Repairs and
Maintenance are moving back to departments together with it budgets with effect from 1 July 2018,
which provides the entity with an opportunity to perform repairs and maintenance with departments
paying timeously and earn unbudgeted commission, which will assist with the solvency issue. The
results of the strategy will ba visible in the next financial year. We will be approaching the Clty
Manager for a letter of surety in order for JPC to continue as a going concem.

There was no movement in the senior management level during the period under review. The EAAB
and JPC have embarked on a leamnership programme partnership, which has placed 37 learners
through funding from SETA. There are 37 Interns placed in various departments within JPC and the

Wwjrage
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programme will run for a period of 12 - 18 months. The placement of the Interns s part of the
Initiatives to provide unemployed qualified youth and graduates to gain work experience to increase
their ernployability opportunities.

The effectivenass of the Intemal Audit Function of JPC remains a huge Issue. | hope that the board
and City Manager will resolve this issue as scon as possible.

The Rissk Street Post Office project won an innovation award during the recent South African
Institute of Steel Construction. This is an affirmation of the quality of JPC projects.

I would, in conclusion like to thank the Board for their constant guidance and support as we pursue
excellence. The management team and their dedication has not gone unnoticed and is In high regard
held, not forgetting all JPC employees for their commitment to making JPC an exceptional
organisation.

Helen Botes
Chief Exacutive Officer

11fPage
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Sectlon 3: Chief Financlal Officer’s Report

Fl in preparation for the new financial year, three critical areas of JPC's

{ %P financlal management have been Identifled as the core strategy for the
' depariment and entity. These three areas are financial susiainability in
the medium and long-term, malntenance and continuation of the control
environment to sustain positive audit outcomes. Lastly, the JPC has
proposed a strategy, which covers a back to basic principle to improve
the entities current, and liquidity ratios to ensure that the entity remains
salvent.

Given the business cycle of the entity and the City, the first quarter has been subdued as the
emphasis is placed on the planning and implementation of strategic and operatlonal objectives for the
financial year. JPC generated a surplus of R4.6 million for the first quarter. We anticipate that the
profit wilt decline to a break-even position by the 2018/19 midterm. The interest expense on the
overdraft contributed R2.9 miltion to the expenditure for the first quarter; at its current trajectory, the
interest Is anticipated to total +/-R8 million by the end of quarter two. The JPC has submitted a report
to the City of Johannesburg Municipality Councll requesting approval for the interest to be waived as it
stems from outstanding debt from the COJ Council departments. The cash position of the entity
resides at negative R548.2 miltion. This is due to the recovery of outstanding intercompany debtors
belng stagnant since the conclusion of the 30 June 2018 financial year and JPC having to settle R226
million in accruals for R&M from 2017/18. Management is in constant consultation with the COJ's
Departments and Merchant Payments to facilitate the payment of outstanding monles to JPC.

The overall total operating expenditure, before taxation, for the YTD is R111.2 million, this equates to
a saving of 15.6% of the allocated budget. Fixed expenditure is deemed to be +/-R102 million at a
percentage of 91% of the total expenditure for the year to date. This Implies that the contractual and
budgetary constraints are too tight to reduce expenditure to increase profitabllity, and that
profitability/financial sustainability can only be achleved through additional revenue generation from
Portfolio and Outdoor Advertising.

JPC is currently owed R548 million from intercompany debtors, and this hag hampered the cash
position of the entity. JPC has a current rafio of 0.78:1 as compared to the norm of 1:1. The sweeping
account or cash position currenfly reflects as negative R546 milion but will return to positive as
intercompany deblors collections improve. It is improbable nor prudent for JPC to consider settiing
Intercompany creditors and loans In the next 12 months until the cash paosition of the entity has
stabilised.

The solvency ratio of JPC is 0.84:1 and illustrates the going concern challenges the entity faces. As
the cash position of the entity improves from the collection of Intercompany debtors, so too will the

12|Paga
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solvency. In the Interim, a letter of surely has been raquested from the office of the City Manager to
ensure that the JPC remains a going concern.

There is no fruitless and wasteful expenditura to report year to date. There Is no imegular expenditure
to report for the year to date.

No additional deviations have been incurred and those reported are a continuation of deviations
reported in the previous finandial year. The dewiations relate predominantly tc lease rentals for office
accommodation for the COJ. Regarding the MFMA, existing differences are still required to be
reported,

The BEE spend is an indication of JPC's commitment to transformation and SMME development, and
currently resides at 99% of all goods and services acquired by both JPC and Portfolio. A 100% spend
was achieved on the CAPEX budgets of both JPC and Portfolio for the vear {0 date.

Management will direct their attention in quarter two to significantly improving the financial position of
the entity, achleving a favourable audit outcome for the 2017/18 fiscal year and begin praparation for
a challenging and balanced budget.

Imraan Bhamjee
Chief Financtal Officer

13|Page
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Section 4: Corporate Profile and Overview of the Entity

The Clty of Joburg Property Company SOC Lid (JPC) was in the year 2000 established as a private
company and is wholly owned by the City of Johannesburg (COJ). The company converted into a
State-owned Company after the implementation of the Companies Act of South Africa, 2008 (Act No.
71 of 2008). Consequently, JPC must comply with the legisiative framework and reporting
requirements applicable to any company in South Africa. This includes, but Is not limited to, the
Companies Act. As an independent municipal entity, the company is also subject to the Municipal
Finance Management Act, 2003 {Act No. 56 of 2003) (MFMA).

The entity has 531 employees based at the head office and depots who execute the strategy of the
organisation. JPC derives its mandate from a signed service delivery agreement with its sole
shareholder, tha COJ. The core functions of JPC are as follows:

Asset management

It aims {o implement sound asset management practices, including access to new assets, sustainably

and affordably. Articulated as follows are the objectives:

« Land strategy development — To ensure that the City delivers specific research for the portfollo-; it
conducts strategic planning, policy and strategic development, reviews, valuations, property life
cycle modelling and monttoring.

« Operational and financial performance — To provide assurance that performance measurement
and client reporting is afigned to the City's targets, this unit focuses on monitoring and evaluating
the optimisation of portfolio composition, the maintenance of the property asset reglster, income
and expenditure growth.

« Business development — This consists of the analysis and land preparation by town planners and
urban designers to develop business cases.

Property Development
it aims at maximising the retum on City-owned land. In this regard, the objectives for public land
development are as a trifecta of returns understood as follows:

Wid)|Page
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. Dalivering on City objectives - These are priorities identified In the Service Delivery Budget
implementation Plan (SDBIP).

. Transforming the property indusiry — This is done by empowering emerging developers and
contractors and providing training and guidance on development for enterprises.

. Creating high-yielding property assets with g sustalnable income stream — A large portion of
Cliy's assets are vacant land with inhenent low asset value and associated low returns.

A base of long-term recurring income is thus, created by facilitsting the development of well-located
properties with high potential.

Facllities management

This is a quintessential business function, affecting not only revenue and costs but also production,
the work environment, health and safety. The focus of the approach is on assessing business trends,
focusing on cost reduction and Increasing shareholder valus, the integration of facility resource
information Info corporate business data, an emphasls on speed of delivery, new ways of working
enabled by moblie technology, new sustainability initiatives and targets and concerns about security.

Property management
This function Involves maximising the efficlency of the COJ's portfollo of properties, including leasing
the premises, coliecting rental fees, overseeing bullding meintenance, paying service providers,

managing tenant relationships, nmning the accounts and providing reports.

Outdoor advertising

This function e Includes managing and concluding outdoor advertising and cell mast leases. The
department Is responsible for managing various forms of “out-of-home” advertising, comprising
approximately 720 billboards, 3 800 on-premises signs, 30 000 different types of sirest furniture,
street poie advertising and 130 cellular mast sites and antennase erected on CQJ land and/or assets.

Competitive landscape

JPC manages a diverse property portfolio made up of various classes of assels, |.e. resldential, office,
commercial, soclal (sports faciities and stadiums), and service delivery (clinics, fire stations,
community centres) assets. There Is no other Mmunicipality nationally that comprehensively manages
fts portfolio through a municipal entity. This therefore, makes JPC unique in the industry. Furthermore,
no company in the private sector provides the range of services that JPC offers as Indicated above,
ranging from asset management fo outdoor advertising. In praclice, there are companles providing
property and facilites management and others dealing with property development. The social and
service delivery assets are something unique to municipalities. Unlike other praperty companies in the
private sector, such as JHI, Brol and Attag, JPC Is not only focused on the bottom line (profit-driven),
but also has to fulfil the social, economic and empowsrment mandates of the municipallty, using Its
portfollo.
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Section 5: Strategic Objectives

JPC's corporate strategy in alignment with the vision and mission of the Growth and Development
Strategy (GDS) 2040, the Integrated Development Plan (IDP), and the Mayoral Prioritles. JPC
recognises and emphasises its role as an aconomic and soclal property company to achleve positive
developmental outcomes. JPC's strategic objectives are jong-term plans that contribute annually to
the vision of the organisation through the annual target linked to the mayoral priorities.

The GDS 2040 has the following outcomes:

s Outcome 1: A glowing, diverse and competitive economy that creates jobs

« Outcome 2: Enhanced, quality services and sustainable environment

o Outcome 3: An Inclusive soclety with an enhanced quality of life that provides meaningful radress
through a pro-poor development

» Outcome 4: Caring, safe and secure communities

o Outcome 5: An honest, transparent and responsive local government that prides itself on service
excellence

The City's IDP identified the following nine mayoral priorities for implementation to achieve the above

five outcomes:

« Priority 1: Promote economic development and attract investments towards achieving 5%
economic growth that reduces unemployment by 2021

s Priority 2: Ensure pro-poor development that addresses inequality and poverly and provides
meaningful redress

s Priority 3: Create a culture of enhanced service dellvery with pride

= Priority 4: Create a sense of securlty through improved public safety

+ Priority 5: Create an honest and transparent City that fights corruption
Priority 6: Create a City that respords to the needs of cltizens, customers, stakeholders and
businesses

o Priority 7: Enhance our financial sustainabllity

« Priority 8: Encourage Innovation and efficiency through the Smart City Programme

o Priority 9: Preserve our resources for future generations

To better coordinate priority programme implementation and manage interdependencies, the City

implements a cluster system with four clusters, namely Human and Soclal Development, Economic

Growth, Sustainable Services, and Gavernance. JPC is part of the Economic Growth Cluster and

responsibie mainly for the following priorities:

» Priofity 1: Promote economic development and attract investment towards achieving 5%
economic growth that reduces unemployment by 2021

« Priority 2: Ensure pro-development that addresses inequality and poverly and provides
meaningful redress

16|Paze
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* Priority 7: Enhance our financial sustalnabllity

JPC’s corporate strategy details how it responds to the GDS 2040 and IDP, based on the mandate
given to the organisation. JPC's strategy to defiver on the mandate indicated in the corporate strategy
has the following long-term stralegic objectives:

* Supporting economic development

*  Supporting community development and sociai initiatives

» Ultilising the property porifolic to address social imperatives and priorities

*  Utilising the portfolio as a vehicle for transformation

* Ensuring efficient, economical and effective service delivery to cllents, customers and

stakeholders
*  Providing a professionally managed and sustainable company

In order to deliver on the stralegic objectives, the business plan of JPC has the following annual
targets that also contribute o the mayoral priorities falling within an economic cluster for the year

under review.
Mayoral Prioritics . | JPC's contribution to the priorities mciuded in Th
: scommcard

Promote economic developmer;t* and attract | ¢ 2 000 Jobe croated fhrough property transactions

investment towards achleving economic e 1200 SMME's su

growth that reduces unemployment by 2021 transactions Profied  theough - property

* R4 billon Investment / Rand value attraction of
investment on COJ property

¢ R600 million attraction of Investment on COJ property
/ Consiruction value on the ground

4= 100% payment of valld invoices within 30 days of

Invoice receipt date.

Ensure pro-poor development that addresses | e 25() asset management plans formulated

Inequallty and poverty and provides meaningful | «  Acquisition of 40 propariies

radress * 1800 leases of shaps and stalis concluded

* Development snd management of 300 public
conveniencas through Outdoor Advertising

» The release of 100 properties on lease for
agricultural, NGO, churches, craches, educational

and communication purposes
¢ 10 Inner devel nt awarded
Crests a culture of enhanced service delivery | = Traln 80 employees
with pride * 100% completion of skills audit for level 1 to 6
employees

*  90% of all strategic vacancies filled within 80 days
*  Disclplinary cases to be conciudad within 90 working
days

»  B0% success rate in ail concluded disciplinary cages

Enhance our financial sustainebliity *  R110 milion-ranial income ralsed from leases and
sarvitudes sales.
s 50% implemsniation of the oufdoor advertising
masterplan
s 100% spend of the allocated capital expenditure
budget

*  Audit Opinion / Unqualified audit opinion (Clean audit)
* 100% resolution of Auditor General and Intemal Audit

indings within four months after the report Issued
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Section 1: Composition, Key Activities & Remunseration of Board of Directors

For the most part of the pericd under review, the Board consisted of 6 (six) Non-Executive
Directors namely: Mr. Patrick Corbin (Chairperson), Professor Aly Karam, Ms Maggie Mojapelo,
Mr. Newton Baloyl, Mr. Oscar Maseko, Ms. Modi Hiobo and 2 (two) Executive Directors Ms Helen
Botes (Chief Executive Officer) and Mr Imraan Bhamjes (Chief Financial Officer). Ms M Hiobo
resigned on 3 September 2018.

Board members have a wide range of skills which include: Transport and Logistics, Financial
Management, Accounting and Auditing, Architecture, Town, Urban and Regional Planning, Low-
Cost Housing development, Quantity Surveying, Strateglc Planning and Community Development.

The Board retained full control over the Company and remains accountable fo the City of
Johannesburg (COJ), the sole shareholder, its stakeholders and the citizens of Johannesburg. A
Service Delivery Agreement (SDA) concluded in accordance with the provisions of the Municipal
Systerns Act (MSA) governs the entity's relationship with the COJ. The Board provides quarterly,
bl-annual and annual reporte on its performance and service dellvery to the COJ as prescribed in
the SDA, the MFMA and the MSA.

The Chairperson and the Chief Exscutive Officer each have separate roles and respons(bllities
clearly defined. This ensures that their roles are non-conflicting and that they ars visible in their
respeciive roles. The Chalrperson has no executive functions.

The Board Is responsible for setting the direction of the JPC through the establishment of strategic
objectives and key policies. It monitored the impiementation of strategles and policies through a
structred approach to reporting based on agreed perfomance criteria and defined written
delegations to management for the detailed planning and implementation of such objectives and
policies.

Members of the Board hawe uniimited acoess to the Company Secretary who acts as an advisor fo
the Board and its commitess on matters including complience with company rules and
procedures, statutory regulations and best corporate practices.

Directors are aiso entitied to seek independent professional advice concerning the affairs of JPC at
JPC's expense, should they belisve that such a course of action would be In the best interest of
JPC. The Board of Directors has adopted the Board Charler, which encapsulates the COJ Group
Policy on Shareholder Governance Protocol within the COJ,

The Board is responsible for monitoring the activities of Executive Managemant within the JPC and
ensuring that decisions on material matters are considered. The Board approves all the terms of
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reference for the various sub-committees of the Board including special commitiees tasked to deal
with specific issues.

Ms Modi Hiobo resigned as Board member and Chairperson of the Audit and Risk Committee,
which was duly communicated to the City by the Company Secretary. It was essential o
communicate this as soon as possible to the shareholder through Group Governance hecause Ms
Hiobo was the only Board member with an Accounting background. The City has previously sent
out @ directive that a Board representative should be the Chairperson of the Audit and Risk
Committae. We are yet to recelve a response in this regard.

Significant changes made to the structures of the Board Committees subsequent to the AGM saw
the Transaction, Social and Ethics Committee merge with the Remunerations and Human
Resourcas Committee (REMCO). The Board decided that the focus areas of the Committees in
this regard be enhanced.

The Shareholder also made amendments to the Policy regarding the appointment of Non-
Executive Directors and Independent Audit & Risk Committee members @s well as the
remunerations structure for these appointees.

During the period under review the foliowing meetings were held:

cmm———— e ——— ———

i} | aRC Yransactions and Service | . " iins l-'l DTS, I
. : S b=,
Commities Nelivary Committes geitl Bad Izfivcs Sod
| | Commilttee 1
F26July2018 | 10July2018 | 23July2018 ( 24 July 2018 l
4———— e - — — - — _ e —— — p—
[ Bhmants | 1onoma § - . == |

As indicated above the Organisation has the following Board Committees:
» Audit and Risk Committee (ARC)

» Transactions and Service Delivery Committee

« REMCO, Transformation, Social and Ethics Committee

Audit and Risk Committee

The Committee comprises of four (4) members, two of whom were Non-Executive Directors of the
Board. The iwo Independent members are Mr. Lindani Mabuza and Mr. Vusi Mokwena. The two
representatives from the Board are Ms. Modi Hiobo (Chairperson Resigned on 3 September 2018)
and Ms. Maggie Mojapelo.

The rale of the Audit and Risk Committee is to assist the Board by performing an objective and
independent review of the functioning of the organisation’s finance and accounting control
mechanisms. Tho Committee exercises its functions through close llalson and communication with
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management and the internal and external auditors. The Commiites has been delegated the task
of, Inter alla, overseeing the quality, integrity and reliability of the Company's risk management
function. In terms of the mandate, it reviews and assesses the integrity and the quality of risk
control systems and ensures that risk policies and strategies are managed effectively,

The Audlt and Risk Committee operates In accordance with written terms of reference approved by
the Board, as well as the legislative framework of the MFMA, the Act and various other applicable
legislation fo assist the Board with its oversight role.

The committee met twice during the period under review, 10 July 2018 and 10 August 2018, to

consider a number of submissions and reports from Management In line with Its Terms of

Reference, which Included approval/consideration of inter afia the following matters:

* High-level Overview / Strategic Financial Analysis of the Company's Financiaf
Performance. This included the approval of the JPC 4t Quarter Report:

» A report on the state of the Intemal Audit as well as the internal Audit Progress Raport;

o Approval of the change in Bank Signatories of JPC;

s The consideration of fruitless and wasteful expenditure incurred:

+ JPC's Inter-company debtors were also discussed;

s The JPC 4th Quarter Supply Chain Management Report;

» Quarterly Reports on Litigation;

¢ Fraud and Corruption;

» Compllance Reports;

« |nternal Audlt Reports;

¢ Approval of Annual Repart together with Annual Financlal Statemsnts and

* The Committee resolved on the appointment of a Third Party to mediate the relationship
betwesn Management and Internal Auditors.

REMCO, Soclal & Ethics and Transformation Committee
The Committee comprises of four (4) members, nemely: Ms Maggle Mojapelo (Chalrperson), Mr.
Oscar Maseko, Professor. Aly Karam and Ms Modi Hiobo (Resigned 3 Saptember 2018).

The merged Committee's Terms of Refarence were tabled at the last Committee meeting held on
the 24" July 2018 and will be tabled again at ts next Committee meeting. Furthermore, once the
Terms of Reference has been adopted by the Committes, the same will be recommended to the
board for approval.

The purpose of the REMCO, Social & Ethics and Transformation Committee includes, Infer alia,
the following:
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o The Committee is established to assist the Board in fulfiling #ts Human Resources (HR)
oversight responsibilities.

o The Commitiee will consider and recommend remuneration policles for all levels in the
Company, especially in respeci of the remuneration of senlor executives, including the
Executive Managing Director. The Committee also advises on the remuneration of Non-
Executive Directors.

« The Committee is o assist the Board in its responsibility for setting administering and
monitoring the remuneration policies to ensure the Company's short, medium and long-term
interests.

» To monitor the Company’s activities having regard to any relevant legielation, other legel
requirements or prevailing codes of best practice.

+ To look into the social and economic development including the Company’s standing regarding
the goals and purposes, good corporate citizenship, the environment, health and public safety,
consumer relationships, including the Company’s advertising, public relations and compliance
with consumer protection laws, labour and employment.

¢ To produce groundbreaking interventions i transformative programs led by the JPC.

« The JPC aims to align Transformation with the Corporate Strategy and to define how the JPC
will:

o Transform the property industry;

o Develop the Transformation Policy, Strategy and Implementation Plan for implementation
throughout the JPC.

o The Committes further advises the Board on inter afia: Remuneration Policles and
Strategies, Remuneration Packages and other terms of employment for Senior
Management as well as general Human Resources affalrs of the Company.

The Committee held its quarterly mesting on 24 July 2018, discussed and resolved on infer alia the

following matters:

+ The Committee discussed and approved minutes from previous REMCO meeting as well as the
Social and Ethics & Transformation Committee meetings;

» The HR Activities Calendar, HR Strategy and HR Risks to be standing agenda items in order to
monitor work regarding HR related issues as well as risks;

« The Commitiee resolved that the Company Secretary also include an MFMA checklist together
with the King IV checkiist;

s The Committee agreed on the structure of the agenda of the Commiltee meetings moving
forward to ensure that the Committee covers all aspects of Its mandate;

« Approval of the JPC 4th Quarter Report;

« The Committee resolved to note the Reports on the HR Dashboard, the HR Risks, the update
on the Wage Negotiations, the COJ Salary Parity, the FRACC Report, Petitions, Land
Invasions, Service Level Standards and Outdoor Advertising.

2Z|kage
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Transactions and Service Delivery Committee
The Transaction Commititee comprises of four (4) members namely, Mr. Newion Baloyi
(Chairperson)}, Professor. Aly Karam, Mr. Patrick Corbln and Mr. Oscar Maseko.

The Committee considers all property transactions, which makes recommendations to the Board
and/or the Shareholder. The Committee with delegated powers from the Board deal effectively with
specific operational issues relating to the Property Portfolio of the Shareholder and operates within
the Terms of Referenca as approved by the Board. The commititee met once during the period
under review, 23 July 2018.

The Committee considered the infer alia the following:

¢ Terms of Reference as presentad by the Company Secretary and made Inputs to the Terms of
Reference;

« Management prasented a strategic overview of the fransactions tabled, giving the Committee
an overview of the different transactions flled at the meeting; Most transactions were
considerad, discussed and recommended for approval to the Board;

« The Committee considered the Inner City Acquisition Report but was rejected by the
Committes;

+ The Committes also considered the Inner City progress report, which was for noting.

Entity Remuneration Policy

The Company rewards the valuable contribution of directors of the board eppropriately. [n line with
King IV, the Remunerafion Committee (the role played by Shareholder Unit within the City of
Johannesburg Group Governance Department) governs remuneration and recommends amounts
paid to Board members,

As required by the Companies Act and other applicable municipal laws, directors’ remuneration
was approved by the shareholder. Non-Executive Directors’ fees comprise a base and an
attendance fee component.

Non-Exacutive Directors

| = 2
__ MNemeofDrecior | Attended YID |  YTD Emohuments Tota)
Mr. P. Corbin . R45 686.00 | R45 689.00
Mr. A. Karam | 4 : R36 168.00 | R38 168.00
Ms. M. Mojapelo ! 3 ; R28 730.00 R28 730,00
‘ Mr. O, Maseko If SN Ra6 168.00 R36 168.00
Mr. N. Baloyl 3 , R33 125.00 | R33 125.00
Ms M. Hiobo N RE2084.00  RA208400 |
Total I R241 964,00 |
i Aoy e
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Independent Audit Commities Members
I - - YD Directors Payments
Name of independent Audit | Meetings '.
Committea Membar | Attended YTD | Emoluments  Total =/
Mr. V. Mokwena 2 ~ R1821000 R16210.00
Mr. L. Mabuza % R186210.00 | R15 210.00
r - RIA 420.00
Total —
Executive and Senfor Mmagaman&
BORUCESNL
N SRR SALARY | i ownni LAY TEEAR | vae TR
_ 2 ‘ ONS
Ms. HM. Hoies 528 517.26 62 499.99 623133 597 248.58
Mr. MM. Makhunga 307 830.51 24 000.00 = 67 516.44 399 346.95
Mr, CL. Matthews 205 570,74 35 089,05 333 658.79
r. 8Z. Mntungwa 417 363.24 - T 92 428.39 500 791.63
Mr. TF. Mokataka 279 381.08 . - . 81 276,63 340 656.69
Ms M Padayachee 253 376.76 30 000.00 - 54 603.90 337 980.66
Mr. IM. Bhamjee 30076574 | 24000.00 - - 85 977.09 500 742.83 |
Mr. F. Sardianos 417 363.24 - 3 § 92 428.39 609 791.63
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Sectlon 3: Rlsk Management

Effective risk management s integral to the company's objective of consistently adding value to the business.
Management I8 continuousiy developing and enhancing Its risk and control procedures to improve the
mechanisms for identifying and monitoring risks. The JPC policy and framework on risk is fully aligned with COJ
group policles. The Audit and Risk Commitiee ensures that there is an effective risk management process in
place and that the internal controls are effective and adequately reported on. The commitiee oversees the
effectiveness of risk management through quarterly risk management reports that are prepared and presented
by management to the committee.

JPC's risk management unit, which is responsible for executing its risk management activitiee and for
integrating risk management into the company's operational routines, is strategically placed in the office of the
CEO. The unit is supported by riek champlons who are responsible for coordinating and providing feedback on
risk management activities in the different business units of JPC. Group Risk and Advisory Services (GRAS)
plays a critical support function to JPC's Risk Management unit in ensuring the implementation of group
policies.

L Sivaiver Ly Risk

managemen

Enterprise risk management focuses on identifying those risks that are most significant to its ability to achieve
and realise its core business sfrategy and objectives supporting value creation. JPC performs annhual strategic
risk assessments linked to the organisation’s strategic objective and annual planned achievement in the form of
the business scorecard. Management, with the assistance of GRAS, reviews the organisation’s risk for the year.
A strategic risk workshop was held with the baard to sollcit thelr inputs before finalising the strategic risks. The
board approves the strategic risks and action plans 1o reduce the residual risk to acceptable levels that are
monltored quarterly. The intemnal auditors assess the design, implementation and operational effectiveness of
the risk management process prior fo using the strategic risks in their risk-based internal audit plans.

The table below illustrates the top ten (10) strategic risks, the strategic objectives that affect each risk and the
mitigation plans that are put In place to mitigate these risks. The Risk Management Unit has been tracking and
raporting on the status of the risk rating and the implementation of the mitigation plan on a quarterly basls.
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Section 4: Anticorruption and fraud Investigations

JPC subscribes to and Is compliant with all the governing policies of the Prevention and Combating of
Corrupt Activities Act and its refated legislation. The JPC Management takes a zero tolerance approach
to fraud and corruption. This is set out in the JPC Antl-Fraud and Corruption policy, which is reviewed on
a regular basis.

In line with the Policy, JPC has a Fraud and Corruption Committee (FRACC) comprising six members.
The commitiee is responsible for facilitating investigations into aflegations of fraud and comuption
reported to JPC through JPC's fraud hotline email (fraudhotline@jhbproperty.co.za) or the COJ Group
Fraud Hotline, which Deloitte manages independenily. The following facilities are utilised for the reporting
of allegations: telephone - 0800 002 5§87, message - 32840 (charged at R1.50), emall: anticorruptiong@tip-
offs.com, webslite: www.tip-offs.com

The Fraud Hotline service provider submits cail reports on the JPC to JPC Management for investigation.
The FRACC considers the reports and ensures that investigated matiers are resolved.

FRACC ensures this by referring the allegations for investigations either internally and/or externally to the
Group Forensic Depariment and the South African Police Services. On conclusion of the investigations,
HR proceeds to lay a charge against the accused persons. FRACC reports to the Audlt and Risk
Commiitee, Social and Ethics Committee and the Board. The JPC further reports on the matters received
from COJ Fraud Hotline to Group Risk and Assurance Services.

There were no new cases reported for the period under review. FRACC is scheduled to meet during
October 2018 to deliberate on the above and to discuss disciplinary hearings outcomes and
investigationa of the following open matters:

Internal
T’Eple Nature Status
“Three JPC empioyees | » One employee for fraudulent lease in | - Both matters ware referred to
under investigation Fourways Ext 10 to adjacent owner. external investigators for full
CEO's signature was also forged investigation
« Two employees for illegal / « The Fourways case which was
fraudulent leasing of properties in scheduled for 30 and 31 July
Orange Grove and taking the 2018 was rescheduled to 2
proceeds October due to unavailabllity of
employee representation
34|Page
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People

Status

¢ The disciplinary cases for the
Orange Grove properties started
in July 2018 for both employees.
The follow up meeting schedule
for 30 August 2018 for one
employee but he resigned on the
24 August 2018 with Immediate
effect. The follow up meating for
the second employee that was
scheduled for 28 August was
rescheduled as the employee
called in sick. The matter is
scheduled for 17 October 2018.
HR has scheduled disciplinary
processes for both individuals for
the last week of July 2018

One alleged JPC
employee

» Flats in Monarch Peak allegedly
being rented out by JPG's employee

o Extarnal Investigator appointed,
and GFIS s also investigating the
Mmatter. The employee in question
resigned from JPC with
immediate effect on the 24
August 2018

External

Peopls

Nature

Status

Eight external people

¢ Two pecple are alleged o be

fraudulently leasing a COJ property

situatod at 4 and 8 Princess Street in

Mayfeir to members of the public

= A preliminary investigation has
found that the caller referred to
flats known as Birchley Court,
Oakley Court, and Escador
Mansions, which indeed belong to
the COJ.
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Peopie Nature - Bretue

+ Alleged lllegal occupation of 388 + Initial investigation revealed that
Main Street at Jeppestown. the property Is used for parking
Allegation is that Faraday Taxi and the person responsible
Association occupies the property produced a copy of a user
and processes were not followed to agreement, which was not
occupy the property. approved by council.

+ A formal notice to vacate was
Issued

o Alleged illagal evictions in Orange ¢ JPC and GFIS are currently
Grove and further alleges that investigating the illegal occupation
foreign natlonals occupy the of the properties and that the
properties and that a group of South investigation is at an advanced
Africans has taken it upon stage.
themseives to evict the foreigners.

« Alleged illegal leasing of properties | ¢ Requested the Regional Manager,
around UJ belonging to the City. {o look at all Council owned

properties around UJ to verify who
the tenants are and how they were
place into the properties.

a Alleged intimidation of a tenant by = The issue was reported to GFIS
members of Orange Community. with a list of all legally occupied
The tenant also reported the matter and illegally occupied properties in
to Norwood Police Station. Orange Grove.

Section 5: ICT Governance

King IV and ISO 38500 recommend that ICT governance management should be at political leadership
and executive management level. This ensures that the deilvery of ICT services is in allgnment with the
company's strategic goals. ISO 38500 is an international standard for the corporate governance of ICT,
and provides a framework of principies for the executive autharity and management to govern and
manage ICT.

The corporate governance of ICT is a ocontinuous function embedded in all operations of JPC from
executive authority and management level to business and ICT service delivery. The company's

| Pags
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executive authority and management need to extend corporate govemnance to ICT providing the
necessary strategies, architectures, plans, frameworks, policies, structures, procedures, processes,
mechanisms, controls, and ethical culture. JPC's ICT governance complies with the following leading ICT
frameworks, standards and guidelines:

e Control Objectives for Information and Related Technology {COBIT)

+ Information Technology Infrastructure Library (ITIL)

. Klng V.

JPC acknowledges ICT as a strategic asset that forms an integral part of the delivery of ils strategic
business objectives. In this regard, the company follows efforis and aclivities embedded in the King IV
Code of Gowernance Principles. The focus of ICT governance is the establishment of various
responsibilities, processes and supporting govemance structures. The company appointed an
axperienced IT professional to lead the IT business unlt,

JPC implemented a governance framework that ensures that ICT goals and investments are aligned to
the company's business objectives and supports the City's business objectives as outlined in the GDS
2040 and its overall transformation agenda,

JPC's ICT govemanca approach Is set on the following principles:

« Establish clearly understood responsibilities for ICT.

+ Plan iCT fo best support the needs of the company.

¢ Acquire ICT validly, Ensure that ICT acquisiions are based on appropriate and ongoing analysis
made for the right reasons In the right way.

» Ensure ICT performs well whenever required.

+ Ensure ICT conforms and complies with all axternal regulations and internal policies and practices.

e Ensure that ICT use recognises and respects human factors. ICT must meet the current and evolving
neexs of all users. In addition, the City management acknowledges that to become a high-performing
local government entlty, JPC needs to enforce rigorous ICT govemance in order o achleve the
following:

o Ensure that the business and ICT stakeholders are working towards the same strategic
objectives of the City.

o Establish reliable financlal and performence processes and metrics enabled by relevant IT
systems and applications that support business decision making.

o Actively manage the ICT portfolio according to business benefits and ensure that the ICT
budgets are a collaborative exercise batween the company and ICT stakeholders.
Optimise the City's existing ICT functions In order to obtain “true” value from ICT Investments.
Seek continuous improvement on the use of ICT in JPC,

37| Page
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o Ensure complidnce with regulatory frameworks and legislation on ICT.

Oversight of the entity's ICT function was delegated to the Audit and Risk Committee, which kept this item
as a standing agenda item in the period under review.

Section 6: Compliance with Laws and Regulations

JPC is committed to executing its mandate within the ambit of law. The public sector has a number of
laws and regutations that entities need to ablde by. JPC as part of the risk assessment process identified
non-compliance with laws and regulation as one of its significant risks to ensure that it receives the
attention required.

The Audit & Risk Committee monilors compliance with all applicable laws and regulation. The compliance
function of JPC comprises statutory, reguletory and supervisory requirements, which include the
implementation and monitoring of procedures, processes, and Policies. This ensures that JPC cultivates
and deepens a culture of integrity, ethical and professional behaviour.

The City of Jobung Property Company has a Compliance Risk Framework. This framework design assists
JPC with Compliance Risk Management. This entails managing all the compliance risks identified in the
Risk Managemant process.

The Compllance Risk process is as prescribed by the Compliance Institute of South Africa (CISA).
According to CISA the Compliance process consists of the following stages:

» Phase I: Compliance Risk identification — Completed

« Phase ll: Compliance Risk measurement — Completed
« Phase I!l: Compliance Risk management — In Pracess
» Phase IV: Compllance Risk monitoring.

To manage compliance with all relevant statutory, regulatory and policy requirements by JPC staff
members have been trained as Act Owners and workshopped on the acts assigned fo them and are in
the process of uploading the relevant statutory, regulatory and policy requirements as well as compliance
onto the system.
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\

Riverside View Housing Development facilitatad by JPC
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Section 1: Highlights and Achievements

Section 1.1. Core Business Units.

Sectlon 1.1.1: Asset Management

The primary function of the Property Asset Management Divislon is to define an appropriate retum on
investment, cost structure, investment plan, disposal and acquisition strategy and maintenance pian that
aligns to fransformation targets and job creation. Property Asset Management must maintain the property
asset register and warrant that land supports the City’s objectives and spatial development framework for
each property under management and the portfolio as a whole.

The heart of JPC's asset management philosophy is about maximising value, reducing costs and
increasing returns from property. Critical to success is for JPC to apply commercial property principles
and practices in pursult of its socio-economic mandate to achieve service delivery objectives and to
realise the full potential of property investments.

Acquisitions

During the reporting perlod, seventeen (1 7) properties were taken on to the value of R70 516 000. The

acquisition is made up of the following;
Two (2) properties were acquired which will be used by Clty Power. These properties were
previously registered as Portions 426 and 428 of the Farm Zuurfonteln 33IR as per Deed of
Transfer T51241/2018. The total purchase price for the properties was R13 395 000. These
properties were subsequently consolidated into Portion 429 of the farm Zuurfontein 33IR as per
Certificate of Consolidated Title T51242/2018. Therefore asset register reflect one addition.

. Sixteen (18) properties were taken on because of demarcation changes at a value of

R57 121 000.00. These properties were previously reglstered to the Ekurhuleni Metropalitan
Municipality but now vest within the City of Johannesburg Metropolitan Municipality.

Disposals
Two hundred and forty-two (242) properties to the value of R1 642 735 were disposed of during the
reporting period.

« Six (6) shops and three (3) churches to the velue of R58 840 were transferred to beneficiaries as
part of the Conversion and Land Regularisation Programme In Region D in terms of the
conversion of rights governed by the Conversion Act 81 of 1958.

« In addition, two hundred and thirty-thres (233) residential properties to the value of R1 584 085
were transferred in relation to the housing transfers to beneficiaries as part of the City's service
delivery objectives. All these properties were transferred as full titte properties.

40 ‘ Page
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Net Movements

This section provides indication of the Impact of the movements on the value of the Asset Register.
The reporting period shows a positive net movement of R68 873 285.00, which s an Increase of
0.755% to the entire portfolio as outlined on the table below,

Ogpsning Balance Movament Closing Balatnce Movement in %
RO 100 932 860.12 RET 070 670.00 R8 167 003 330 12 0.626%
R9 187 003 330.12 R12 457 755.00 RO 179 461 085.12 0.136%

-R655 160.00 RD 178 805 025 12 ~0.007%
RG8 873 285.00 0.755%

R9 179 461 085.12

Table 1. Assst Register Movements in vaiuo

Portfolio Proflie

The portfolio of the City has a fotal value of R9, 178 billion which comprises of 29 728 properties for the
period ending 30 September 2018. The table helow flustrates the high - level summary outlining the
quantity and value per region.

B% 187 R 700 340 648.28
17% 3998 R 1602 706 873.10
12% 234 R 111773842338

9% 8457 R 822 660 126.74
10% 4860 R 1720412 188.18
16% 4844 R 142894811597
13% 4739 R 1173104 12546

8% 490 R 547 881 446.01

100% 20728 R 178 805925.12

Table 2: High Levei Portioso Summary

Region D has the highest number of council properties at 6 457, followed by Region E, which reflects 4
869 properties, Region G showing 4 739 properties, then by Region F at 4 844 properfies, while
Reglons B reflacts 3 998 properties. Region C is the second lowest with 2 354 properties foliowed by
Region A, which has the least number of properties at 1 877, A detailed outiine of the pertfollo of
properties is depicted on the graphs below.
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No. of Praperties per Region
i
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Figure 1: Summery per Region - Size and Quantily
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JPC manages the asset register of the City, and some of these properties are allocated to departments
and entities via use and maintenance agreements. JPC manages the City's residual properties. Once
properties are allocated the responsibility of ensuring that the property value Is increased or maintained
falls to the department/entity. Departments/entities, and not JPC, aliocate the budget for refurbishment ¢
repairs and maintenance of such properties.

Departmental allocations and Residual land

The tabie below provides an outline of properties that are allocated to various City departments for the
advancement of their service delivery imperatives. These are categorised by property type and
summarised by quantity and book value. The residual land is a portfollo that is left for JPC to conduct its
business of making the properties available to the market for economic development and revenue
generation for the City (Revenuse Potential, some of which have already been leased out).

R 37 Voo iosa

R 163 262 463.00

“F72 | R 166 025 916.55 |
'__‘H_———au R 33234 806.00

m1837'32091944
155 | K120 516431

R 237217 318.00
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oo dic 833,50 357 [ R 120 24288000

328 720

R4 594 §90 074,29 8300 | R4 670 215 260.57

Tabls 4:Braai¢hmnr’pmpwmmanagadbyJLJl;C

The allocation is still a work in progress as some of the properties require physical verification to confirm
the current use, In order to categorise and allocate accordingly. The ultimate objective Is to create a
residual portfoio for JPC business imperatives. Part of this process is io categorise all land that Is
constrained environmentally and is undevelopable in terms of the Land Strategy findings.

Asset Management Plans

Fifty-nine (59) Asset Management Plans were formulated during the first quarter of the 2018/19 financial
year for properties planned for leasing or sale purposes as per table below:

The asset management plans have an impact on the effective and efficient management of the property
pertfolio to include lease management and rental income, structured maintenance of the properties and
associated budgets, asset management practices and declsions, as well as the accuracy of financlal
reporting.

Section: 1.1.2, Property Management

The objective of the Dapartment Is to maximise the use of the Cliy's Property Portfollo for social,
aconomic, Infrastructure development and generate revenue for the City. This is achleved through leases,
sales, acquisitions, developments and granting of servitudes on Council owned properties. The
Department further ensures that the Cliy receives annuity income from the lease of properties and
reduction of holding costs such as cleaning, security and maintenance of the properties, and mitigates the
rigk of vandalism and illegal occupation of city-owned properties.
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Revenue Generation

For the 1% Quarter of the 2018M9 Financlal Year, the Department received new rental income of
R115 282.17. Revenue of R19 milllon was earned against the farget of R24 milllon for the quarter. In
prder to ilhprove the revanue of the City, a numbar of transactions are at various stages of approval

% Transactions approved by the Board during the period under review, which is not required for the
provision of basic municipal services. The sale transactions have estimated revenue of around
R1.5 million and annuity income from leases of R3.5 million.

i e | Properts diselption | Transactiontype |
i Jc S 565 Stubonevalel sale
2 Erf 1814 Florida Sale
3 |D Porfion of Viiakaz Street adjacent & Eif 6786 Oriando | Sele of Road Reserve

Woest
4 Erf 2221 Dube Lease
5 Erf 11883 Pimville Known as Waliter Sleulu Square of | Lease
Dediesation
) Pin of 2071 Tiadl Lease
7 | Re of Erf 676 Naled| Leass
8 |F Erf 141 Village Main Extenslon Sale

b. Transactions undergoing approvals within the Councll Committees for lease or sale, which are
not required for the provision of basic municipal services. The sale transactions have estimated
revenue of around R12 million and annuity Income from leases of R2.5 miliion.

Wo [Reglon | Froperydescription
i Parmanent closure and d Alenation of a Ptn of Bekker |
1 Road Halfway House Adjacent to Erven 2179, 2180 | g0
Voma Valley

2 A [Efz33 oy Park Leass
3. Erf 13052 wory Park Lease
4 Erf 15681 Ivory Park . | Lease
5 RE Erf 826 Riverlea Ext.1 Lease
8 Ptn of Surrey Avenue Adj Erven 580 and 2084 Femdals Leass
7 5 Road Reserve Adj Erf 603 Greensids Lease
8 ' Road Reserve Adj Erf 326 Strijdompark Ext.17 Lease
o Santtary Adj Exf 223 Riverlea o
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\NoJ | Rexflon ™ 1 Property description D) [irensechion trpan
10 Ptn of Lee Road Blackheath Sale
11 Erf 2789 Newlands Sale
12 Erven 726 and 727 Franklin Roossvelt park Ext.1 Sale
13 Parmanent Closure of Worm Wood Close adjacent to | Sale
c Emrllns & 1746 Fleurhof Extension 7
= Allenation of a pin of Touches Strest adjacent to Erf | Sale
4892 Weltevradanpark Ext 102 in
15 Portion 3 Of Erf 97 And Portion 1 Of Erf 98 Norwood, | S8le
Permanent Road Closure And Allenation OF A Portion | Saie
16 Of School Road Adjacent To Erven 801, 802, 803 And
804 Mcomingside Extension 74.
17 A Portion of £rf 63 & a Porflon of Erf 65 Winston Ridge | 16386
A Portion Of The Remalning Extent Of EXf 5 Benmiors | Leage
18 E Gardens Adjacent To Portion 5 Cf Erf 3 Benmore
Gardens.
1 A Portion of Erf 153 Adjacant to Erf 154 & 155 Mariboro | Leaze
Gardens Ext 1.
20 Portion 2 of Erf 18 Wienda Valiey Ext 1. Leasa
21 Leass of Portiors 11 and 12 of Erf 218 Edenburg, Leases
22 Portion 1 of £rf 149 Edenbuy, Lease
23 F | Sale of Erf 141 Village Maln Sale
24 Exf 1909 Eldorado Park Lease
25 Erf 3823 Eidorado Perk Lease
28 Exf 16747 Orange Farm B4 4 Lease
27 G Edf 737 Pooitjie Leass
28 Erf 4084 Eldorado Park Ext 5 Lease
29 Ptn of RE of Ptn 129 Fam Rietfontsin 301 IQ Leasa
30 [ Erf 10502 Lenasla Ext 11 Lease

c. Transactions approved by councll for lease or sale. The sale transactions have an estimated

revenue of around R16 million.

ipllon

Sale
R570 000 for the sale of Erf 339 Witkoppen

of Ed 108 Crowthome (Whisken Avenus)

stage

EAC Report at signature

Sale of a Portion of Diagonal Street situated adjacent o
Erf 4 Grand Central EXT 9,

The transaction is at a

transfer stage.

’

Sale of Erf 1177 Parkhurst.

The transaction wes
approved by EAC, |

45| Page

City of Joburg Property Company SOC Ltd — First Quarter Report




LITY OF JORURG PROZE2RTY COMPANY {SOC) LTD

FIRST QUARTER REPORT 2018-2019

4 l.l

lﬂlllll

| No Raglm | Property description ""’Tr‘aﬁsa&;&ﬁ"?@é@e"'
I B - S "~ ['Walting for minutes
e [ o ) TTTT'The  transaction  was |
Sale of Erf 2301 Northcliff Ext. 12. approved by . EAC.
Waiting for minutes
B Sale of Erf 221 Craighall S submitied o
6 Sale of Erf 938 Parktown At transfer stage
T Erf 1264 Pannyvilie (Transfer 1o Gauteng Department of | PV
Education. At transfer stage
& |D Pormenent cosure and sale of Brile Waod, ::“ t'“"”";";““ U,
Knowblewood in Dhlamind. Wapiﬁl H“g" afod CiAoes
8 E Permanent closure and allsnation of various roads in | The fransaction was
Linbro Park, Modderfontein Agricultural Holding and | approved by EAC.
Portion 16 Farm Lombardy 36 |.R. i Waiiing for minutes
0 16 | Erf 432 Paortjle %A’t EAC slege
Servitudes

Servitude Is a registered right that the holder thereof (e.g. the City) has over the immovable property of
another. The servitudes are required for the delivery of sanitation, roads and municlpal services to
address the public demand and to provide new infrastructure services (e.g. the installation of a water pipe
on the property) to areas that do not have access to such basic services as well as to provide services to

new property developments.

Registration of servitudes is done to ensure that the Council's services are protected within the servitude
areas as the serviudes give the legal right to the Councll to use the servitude areas for its
services. Registration of servitudes unlocks the capital expenditure that the City and third parties spend in
the municipallty. Servitudes directly contribute to investment atiraction in the City. There are two types of
sefvitudes that the City registers, namely the favour of the City over privately owned land and the
servitudes are registered over Council-owned land in favour of the Large Service Providers.

a. The following 27 servitudes were registered in favour of the City at no cost.
« 9 servitudes for Municlpal purposes

» 4 servitudes for Right of Way purposes

» 3 servitudes for Sewer purposes
» 3 Water Plpeline servitudes

46| Page

City of Joburg Property Company SOC Ltd — First Quarter Report




CITY OF JOBURG PROPERTY COMPANY (SOC) LTD g l -
FIRST QUARTER REPORT 2018-2019

JORURG
PRAFERTY (!

* 2 servitudes for Sewer and Municlpal purposes

» 2 Deeds of Restriction

» 1 servitude for Right of Way and Municipal purposes
= 1 servitudes for Subatation purposes

» 1 Deed of Electrical Resfriction

= 1 Essential Services Servitude

The following registrations of servitludes were approved by Councll In favour of large service providers
and are at various conveyancing stages. The breakdown of the servitudes are as follows

» 16 Eskom servitludes and City will receive compensation of R4.8 million

¢ 7 Rand Water servitudes and City will receive compensation of R1.3 million

» 25 Trananet servitudes and City will receive compensation of R1.3 million

Councll Approved Property Acquisitions

The Council has recently approved the acquisiion of properties through donation and purchases
agreement.

¢ Three purchase transaction are currently in progress for the following properties, Portions 781,
782 & 783 of the Farm Doomfontsin 82 IR (known as the Kaseme), Erven 1191 to 1214 Crosby
and Erven 1875 to 1877 Johannesburg (known as Stella Mansions). The budget for these
acquleltions is with the Housing Department and transactions are at the contract stage. The
properties will be developed and used as High-Density Residential to enable Affordable Rental
Housing and Temporary Emergency Accommodation (TEA) Development.

s Two donations that have been accepted by the councl with a total municipal value of
R4 430 000. These propertles are portion 1 of Erf 1838 Roodepoort, which will be used for road
widening purposes, and Erf 538 Kilpiontein View, which will be used for the development of &
Multi-purpose Recreation facility for use amongst others, soccer, basketball, running track, a
park, food garden and a Clinic.
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Section: 1.1.3. Property Development

The Property Development unit Is In the business of creating property assets for the Cod in such a way
that social, economic and financial returns are maximised. The unit émp|oys a four-stage development
facilitation process to improve land assets in terme of which land is first packaged and prepared for
development by JPC and development is then undertaken by third-party developers procured in terms of
the MFMA. Development is based on a long-term development ieuse in terms of which the entire event
reverts to the CoJ at no cost at the end of the Iease period.

Rosabank Linsar Park and Mixed-Use Development

The project conslsts of two components:

(1) Linear Park Component —The linear park concapt proposes a passive element to the park and
an active element that would also cater for events and exhibitions. A development concept for the events
park component was produced, and it was presented to COJ and private stakeholders for comment and
input. Approval of the design concept of the events park is expected by end October 2018. The capex
allocated In the 2018/2019 financial year will be used for the construction of the basic physical features of
the park. This could include a podium that could be used as a stage for events, multipurpose kiosks and
landscaping and environmentally friendly ablution facllities. The works will be completed by June 2018,
The construction project will yield approximately 50 temporary construction jobs. Discussions are
underway with key stakeholders regarding post-construction management and programming options for
the events park. .

(I Mixed-use development Component — A process of preparing a development sie for mixed-
use development adjacent to the Linear Park ls underway. To date, a property plan was developed for the
project. The technical studies related to the property plan include a traffic Impact assessment, a
geotechnical study, an environmental impact assessment, closure of a portion of the park, application for
the development rights (rezoning), a high-level design concept and land surveys. It is expected that the
rezoning appiication would be approved by June 2019.

The development concept includes some ground floor activation through retall use. It furthermore consists
of two floors of commercial use and ten floors of medium to high-density residential. It is expected that the
development cost would exceed R400 million and in tum would create about 800 jobs during the
construction phase. The tender will be issued in early 2019 with the aim of concluding an agreement for
the development with the successful bidder by June 2018.

The development will be Implemented over a 24 month period, with the expected completion date being
July 2021, Potentially, the project could generate income of up to R500,000 in rental per annum
escalating at 5% per annum, over a 30 year period.
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Bertrams Priority Block

Following the completion of a condition assessment of the buildings on the Bertrams Priority Block site,
the teem has now pricritised the scope of works which are of a critical nature from an Occupational
Health and Safety perspective. Two of the bulidings are In a condemned state and will be demollshed as
part of the works to be carried out in the current financlal year. The said buildings are vacant. The sites on
which these buildings are located will be incorporated in the development site earmarked fo be released
for a mixed-use development In March 2019. As part of the preparatory work for the davelopment of the
site, the electrical substation would be upgraded to have sufficient capacity for the anticipated
developments.

In addition to the demolitions, the buildings under occupation would be fitted with the necessary fire
equipment, and priority structural repairs would be carried out. Work is expected to start in February 2019
and be completed by June 2019.

Riverside View Housing Development

The project is continuing at a rapid pace with 220 social housing units under construction and
programmed for completion by end October 2018. In addition to this, another phase which will yleld 380
FLISP housing units Is under consiruction. This phase of the project Is expected fo be completsd by June
2019. In the perfod between 01 July 2018 and 30 September 2018, approximately R0 million was spent
on construction activities throughout the project area.

Paterson Park Precinct

The proclamation of the site was finelised during September 2018 and an amount of R3 million was paid
towards bulk services contributions. This is part of the preparation works which JPC is undertaking to
unlock the full development potential of the site. An access road to the development sites and an on-site
parking area for 2 community facility within the precinet was completed during this reporting period, The
Request for Proposale (RFP) will be Issued during October 2018 with the aim of securing development
pertners for the first phase by March 2019.

Figure 2; Acoess road and on-site parking et the Paterson Park Precinct
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Jabulanl Housing Development

The construction of 288 affordable rental-housing units is underway with an estimated completion date of
15 December 2018. This phase of the project comprises four blocks with a standard unit size of 43m?2 ktis
anticipated that the selected tenants would take occupation of the units by March 201 9,

Figure 3: Completed phase of the project in Jabulani Housing project

Jabulani Ratail Development

The project, known as the Jabulani Crossing Retail Centre is located along Bolani Road directly opposite
the Jabulani Theatre. The 19,000m? Gross Lettable Area will (GLA) consist mainly of national retaflers
such as Pick n Pay, Cashbuild, Dischem, Pep Stores and Capltec Bank amongst others. It is estimated
that the total development cost will be in the region of R215 million.

To date, the earthworks have been completed and the total spent including profeesional and agents’ fees
is R20 million. It s expectad that financial close on the project will be achieved by end November 2018
and construction works will resume by Mqrch 2019.

Figure 4: Jabulani Retall Development
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Section: 1.1.4. Facllities Management

Facilities Management Department continues to support the CoJ in its mission to maximise the social,
economic and financial valve within the City. The journey began In the pravious financial year to re-
design, revamp and upgrade the Informal trader stalls within the Inner City. The inltistive I8 In support of
the Mayoral Priorities that seek to promote economic development and ensure pro-poor development that
addresses poverty. Below Is the progress to date on the projects during the quarter under review.

Revamping of the Informal Trading Stalis within the Inner City

Yeovllle Market

The market is located at the comer of Bedford and Raleigh streets in Yeoville and comprises of a load-
bearing brickwork structure, concrete roof tiles on a timber roof structure supported by gum pole columns.
During the quarter under review, the stage canopy was demolished and levelied. Work Is in progress to
provide a roof in the passageways and for repairs of both male and female ablution cubicles. Currantly,
refurbishment and upgrade of twelve (12) of the trader stalis has commenced. Construction of twenty-two
(22) stalls begun in April 2018 completion is expected by 15 October 2018,

Re-Designing of the Quartz Linear Market

The surveys, architectural, structural and electrical designs have been completsd end have
conservatively assumed the existing soils bearing capacity to complete the structures. The resulis from
the geotechnical report will confirm if assumptions were correct and advise If adjustments for footings are
necessary. The ouistanding items at this stage are the rebar detalling column foundation and the
geotechnica! requirements. The phase one on designing and producing of Bl of Quantity was completed
03 August 2018. Phase two requires R34 million to construct the linear market In 2019/2020.

Re-Dasigning of the Hoek and Fordsburg Linear Markets

The phase one project was 100% completed on 02 August 2018. The findings and recommendations of
condltion assessment, engineering design and cost estmates were reviewed. The team of assigned
engineering professionals have completed their surveys and studles regarding the state of the facilities.
The professional services team has provided the proposed structural engineering designs In respect of
roof replacement at both markets and Is finalising the architectural interpretation of the concept design.
Phase two for Hoek Street Is to be implemented during 2018/2019 financlal year and Fordsburg phase
two in 2019/2020.
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Flgure 8; Hosk Sireet Linear Market

Public Convenlences: New Public Tnilets
Waork to erect new public tollets in public convenience spaces in Ennerdale, Noord Strest and Hillbrow
Markets commenced on 23 April 2018 and had completed on the 06 September 2018.

Commencemen

Demolition and Fencing
The demolition and fencing of the public convenlences in Constitutions Hili and Braamfoniein were
completed on the 06 September 2018.

Conatitutional Hilt

E!éfnre

-mi.,_._ WL

. P ———— PP —— T ——- g a e b e o ————

City of Joburg Property Company 5 Ltd - First Quarter Report



¥
|
CITY OF JOBURG PROPERTY COMPANY {SOC) LTD -I ﬁ,ll-
ogapy
FIRST QUARTER REPORT 2018-2019 dind

Braamfonteln

It should be noted that no work was done for the depariments in the first quarter of the 2018/2018
financial year. The department is in the process of planning work both repair and maintenance and
CAPEX projects. The depariments are also currently executing emergency work without the assistance of
JPC. Planned work will be executed from the sscond quarter of the financlal year.

Section: 1.1.5. Outdoor Advertising Portfolio

During the quarter under review, JPC collected revenue of R 10 569 002 against the budget of R 75
miliion (for the quarter) from ouidoor advertising leases. The resson for this shorifall is malnly due to &
number of advertising contracts that lapsed where the City Is no longer collecting any revenue.

Secondly, JPC has been unable to finalise most of its new business dus to the suspension of the new
outdoor advertising by-laws as the current one are prohibitive to a number of Initiatives almed primarily
Increasing revenue from this porifolic. At this stage, therefore it seems that the annual projected revenue
of R 300 milion for the financial year may have fo be reviewed In the second quarier unless all
stakeholders parficipate meaningfully in seeking Council's approval for various proposal already
presented by JPC in particular at varlous fora.

Thirdly, the quarter under raview saw the finalisation of the adjudication of & Panel of Professionals for
JPC. This included the appolntment of various specialist in outdoor advertising and SMME’s whom will be
used (“as and when basis”) to develop and manage temporary advertising at CoJ construction sites as
part of JPC's revenue generation initiative to contribute to the financial sustenance of the City.
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JPC's business plan for the current financial year provides for the development and management of
public conveniences through outdoor advertising (street furniture), that Is, at no cost to the City. It is also
important to highlight that the success of this programme depends on the removal of illegal signs on the
city's landscape including decreasing the number of street poles advertisements to ensure that this
programme can be funded through advertising revenue. However, the current 2008 outdoor advertising
by4aws does not adequately provide for a precise mechanism to deal with street fumiture except for
public transport shelters that are expressly exempt.

JPC will however, initiate a process to appoint sultable Industry specialist/s to develop and manage a
comprehensive street fumiture programme before the end of the year to prioritise the provision of public
tollets. The programme (public conveniences) will initiafly be funded through capex allocated to JPC to
bulld new public conveniences and enhance existing ones with an aim that the appointed contractor/s will
take over this management function for a period of 2 to 3 years. Once taken over, the capex provision will
be phased out from the JPC’s budget.

Section: 1.1.6. Speclal Projects
A) Inner City Property Development Projects

Inner-city rejuvenation is a key focus area of the current administration’s agenda for Johannesburg. The
Inner City rejuvenation programme/project has been established with the intention of building an inclusive
society with an enhanced quallty of Iife for the residents of the Inner City. To-date Phase One, Two and
Three have been implemented concurrently, during the 2017/18 financial year. Moreover, continued
progress has been witnessed since the project was initiated, as numerous significant milestones have
been achieved.

Phass Two

Quarter 1 of the 2018/19 Financial year, got off to a poslitive start as a Bid Speclification Committee
convened (16 July 2018 - 20 July 2018) for the 71 Inner City properties which were released for
redevelopment in Q4 of the 2017/18 financial year. Following the Committee meeting, the tender was
advertised on 23 July 2018, and the Request For Proposal (RFP) documents were made avallable to the
public on 25 July 2018.

The firet non-compulsory Briefing session was held at the new Council Chambers on 2 August 2018 and
this was followed by the Launch of the 71 properties on the 14 August 2018. The Launch proved quite an
auspicious occasion as the Councll Chambers were filled, with various stakeholders (i.e. prospective
bidders; esteemed members of the Executive Council; City employees and various captains of industry)
who were all present to support and understand the City of Joburg's vision for the Inner City regeneration.
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Site visits to the 71 properties also took place in Q1 (September 2018). Furthermore, the third and final
Briefing session was scheduled to be held on 19 October 2018. However, the decislon was taken to
extend the closing date and to Include two (2) more Briefing sessions.

Phase 3

We have appointed a service provider for the rezoning, consolidation and removal of restriction
applications for Orange Grove properties. Furthermore, seventy-six (76) reports for Phase 3 propertles
have been prepared with a covering report that will be tabled at different Committees In Q2 and Q3
(September — October 2018).

B} Community Based Project Progress Report

JPC has been appointed to do & number of Community-Based Projects on behalf of the Office of the City
Manager.

Alexandra Staircases Replacement & Refurbishment
The project is unique, and it entails multiple sub-project frameworks consisting of 32 staircase units in
fotal. The fabrication work for the staircases that have been completed involves major work Items that
bring the staircases ta structural functionallty and renders them safe to use. In this regard, the community
has recelved the major intended goal of the project in a sound condition.

Befare
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Alexandra Shower Conversions to Toilats

Pafore
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Section: 1.2: Highlights/Achlevements - Support Departments Section:
Section: 1.2.1. Client Relations Management

CLIENT BUSINESS OPERATIONS: 1* QUARTER PERFORMANCE REPORT

In this quarter, JPC embarked on Reglonal Councillor Road Shows in. Regions B, C, E and G though the
Intention was to have roadshows throughout all seven regions. Due to other pressing councll business,
the remaining three regions will be done in the 2™ quarter of the financial year.

The purpose of the Roadshows Is to engage the Councillors on JPC purpose, mandate, processes, kaey
projects and activities. This provides an opportunity for robust engagement on maetters affecting service
delivery and to ensure an understanding of the varlous factors Impacting service excellence. The
Roadshows comprise of two components one an overarching presentation and the other by presenting
the ward councliior with a dedicated ward based prospectus and the asset register for his ward.

Presentation Ward Based information
Overall presentation as i reletes fo land both vacant Asset Reglster and ward profile as it relates to both vacant and
snd Improved improved properties
JPC kay processes, servige standards, escalstion | Reglanal contack details
mechanlsms and contact detalls
Frequently asked questions
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Presentation Ward Basged Information
«  Servica offering per department *  Transactions
e Leases
s  Asset Management ¢ Acquisitions
*  Property Management »  Petiticns
s Property Developmant o Servitudes
* Fadlites Management +  Service Delivery Municipal Accounts
o Ouidoor Advertising s Sanitary Lanes
o Legal &«  Devslopments
¢ Client Business Opserations »  Outdoor Advertiaing
e  Informal Trading
=  Public Convenlences
= Pipeline trangactions
a  [nner City Projacts
+  Asset Management
s  Proparly Manggement
*  Property Development
s __ Fagliities Management

Detalled below is a summary of the attendees at the JPC Ward Councillor Roadshows held In the 1%
quarter,

REGION DATE ‘éﬁ?s R E‘;c.rj"":k MMCS | TOTAL
Region G 12 September 2018 7 ] 1 7 12
Ragion E 27 August 2018 11 3 1 1 18
Ragion B 22 August 2016 ) 1 1 T 12
Region C 27 July 2018 10 4 1 1 16
%m. 73 1 4 ' 58

The roadshows were a success. in the 2nd quarter JPC will complete the first round of
roadshows by visiting Regions A, D and F. There is a need to further engage councillors with
respect to the:

» proposed uses of COJ owned land:;
* continuous update of the asset register; and

» Need lo approach land invasions holistically.

Further roadshows, across all reglons, will be held In quarters 2, 3 and 4, which will be tallor-made for
each region to gain a better understanding of the property requirements and use per ward which will
ensure that clty-owned properties are optimally utilised for economic and social purposes to the benefit of
the communtty.
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OTHER STAKEHOLDER ENGAGEMENTS

JPC has atiended to all client enquiries including VIP queries from the Office of the Executive Mayor,
Offices of the Speaker and MMC's, Councilior Help Desk, City Manager as well as Board Members within
the service level standard turnaround times.

JPC also attended to all the matters arising from the Service Delivery: Joint Operations Commiitee,
Regional Visible Service Delivery meetings as well as Counclllor Forums.

Highlights for the period — 1 July 2018 to 30 September 2018:
o Weekly Regiona! Director and Ward Councillor Open Days;

+ JPC Ward Councillor Roadshows held in Regions C, B, E & G;

» JPC participated in ward councilior meetings and undertook various MMC site visits and dealt
with matters raised which were the responsibility for JPC to attend to; and

« Attended and presented at Regional Visible Service Delivery (RVSD) meetings.

Regional Stakeholder Engagements

Various stakeholder engagements were held during the 1st quarter whereby JPC altended meetings,
operations and forums. Client servicing and stakeholder engagement/management are not the sole
function of CBO but an inherent business requirement of all units within JPC whether the client is internal
or external. CBO has a small complement of staff who cannot meet the needs of all stakeholders and
clients and relies on the key and support departments to assist.

The table below indicates the key stakeholder engagements and includes interventions by Asset
Management, Acquisitions, Client Business Operations, Property Management and Stakeholder
Consultants wherein meetings and/or site visits were conducted outside JPC offices. This list excludes
management attendance at COJ meetings such as Service Delivery Joint Operations Committee,
Technical Cluster (Economic Growth and Inner City), Sub-Mayoral (Economic Growth and Inner Clty),
Mayoral (normal, Shareholders & Visible Service Delivery), Section 79 (Economic Growth) and Petitions.
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Region | Waakly RVED Wad Cowncilior | Site Vists | Site Vieits | Site Visits | A Re [ 814(2)

Open Day Comciior | s Mestings | Bepts /| Other for Sebetseng | Clrcutations

PHot Forum Entifins Transactio | & other ([to RDe &

(WCF) . Cleaning | Ward
Exproises | Counglllors

A 4 1 1 2 2 5 2 4 3
B ) F1 3 0 4 13 3 0 28
C v o ) ) 7 o 0 ) 1o
D ] 0 0 0 o 0 ) o 0
E 0 0 ] 0 0 1 ] 0 0

B 2 1 0 1 8 [] 1 1
@ 7 1 1 z 3 F 3 1 2

postponed
TGTAL | 43 9 F 4 T 26 7 3 34
Cllent Services Unit (CSU) attended to 1 594 walk-in clients in the 1st quarter.
a1
Category Service = % of Transactions
Total Walk in Cllents
A Follow-Up Enquiries 209 [ 188
New Enguiries 1287 a0.7
C Ward Councillors ] 05
Total 1504 100

1 067 enquiries relating to general property information, zoning and ownership were immediately
attended to and closed .122 enquiries were escalated to Asset Management for analysis in terms of
viabliity In line with the iand strategy and Regional Spatial Development Framework (RSDF) of the Clty.
Table 1 below Is an analysis of the demand for properties and use across the reglons for the 1st quarter.

Table 1A: Reglonal Broukdown of 122 Escalations 1o Asset Managemont by Type [Potontial Avallabliity Analysis and

Transactions) for G
TYPE ﬁ;ﬁ"ﬁ'esaw 'ﬁgW'ﬁ;inﬁéﬁr WEE]EN—FR%TON TOTAL
Commercial: Business 1 1 3 5 2 8 0 20
" Commercial: Business — Car Wash 7 0 ) T 0 1 0 2
 Commervigk: Encroachment 0 p) 2 g 1 r 3 12
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Tabie 1A: Repional Breakdown of 122 Escalations 0 Assei Managemant by Type (Potential Availabiiity Analysls and

Transactions) for Qi
REGION 1 REGION | REGION | REGION | REGION | REGION | REGION
TYPE P =5 g D E . E c | ToTAL

" Commaerclal; Leaso

(Renewallraquest) 0 0 0 0 0 0 0 o
Commercial: Parking ) 0 0 1 2 3 0 3
Commercial: Residential 2 1 1 11 r) 3 4 28
Commercial: Road Closure/Security

Access/Road Reserve ° 4 2 1 3 2 0 12
Commercial: Sanitery iane ] 2 1 1 1} [§] 1] 3
Comrnercial: Sendtude

(Cancelistion/Registration/ROW) 1 0 4 2 6 0 0 13
Commercial: User Agreement /

o 0 1 0 1 0 0 0 2
Land Regularisation 0 0 o 1 1 1 0 3
Outdoor Advertising 0 0 0 0 0 0 0 7}
Social: Community Faclity - .
ChurchiPlace of worship 3 0 0 4 g 0 4 i
[Social: Community Faclity -

Communlty Organtsation 0 Ll 0 4 1 1 2 8
(NGO/MNPO)

Soclal: Community Feoiity -

Créche/Day Cara Centre/ECD 0 0 4 ° 0 ¢ 0 0
"Social; Community Faciity — Sports

and Recraation 0 1 0 1 0 . 1 4
"Social: Farming/Co-Operative ] 0 0 0 0 0 ] o
Social: Parking 0 0 L) ) 0 0 0 0
Social: Recyoling/Buy Back Centre 0 7 ) 0 0 0 0 0
Sodlal: User AgreementiEvent 0 0 0 0 ) 0 0 0
Petifions 0 0 D g 0] o D 0
Site visit — 1o be Investigated 0 0 0 0 0 ) ) 0
Municipal porticio 0 0 0 0 0 0 0 0
TOTAL 7 12 13 az 20 24 14 122
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Q1 Regional Analysis - Assessments to

Asset Management

Region Q1 Number Q1%
A 7 )
B 12 10
C 13 11
D 32 28
E 20 16
F 24 20
G 14 11
' TOTAL 122 00

Analysis of 54 Outcomes of Escalatlons to
Assat Management (Potential Avallabliity

Analysis)

&0
40 24 17

1 nm

5 3

2

1

54

P '*’"fa” 4

Analysis of Escalations to Asset Management

Enquiries to Asset Management
for assessment: 1 July 2018 - 30
September 2018

150 122

gits]
54 ]

. - .
0
ey

Breakdown per Region of 24 Escalations to Asset
Management (Potential Availabllity Analysis) -
Transactions In Circulation

30
20
7 8
0 45 3 2 T
[+ - - - . l - -
@ L 9 ‘b “$ o

KIS S LS

When a property could potentlally be leased, developed or sold the client is advised thet the property will
be circulated for comment by departments and entities to establish whether It Is required for the provision
of basic municipal services. If a property is not required for basic service delivery JPC will seek Council

approval to either sell, develop or lease the property.
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Once analysed by Asset Management the client is informed whether the property is available or not. For
properties that are not available which are required for service delivery, the client is advised and the
enquiry is closed.

Section 1.2.2. Marketing and Communications

Marketing and Communications

JPC Marketing Department had an exciting first quarter with the following marketing opportunities:
SAIBPP’s Annual Convention, Networking Cocktails and a Tour of the Inner City on 7 and 8 August, the
launch of the 71 Properiies by the Executive Mayor at the Council Chamber. Women's Day Internal
celebration for the Women of the JPC on 20 August and the preparation for the engagement with the
Green Buildings Counchi of South Africa on 18 October which was postponed from 8 September 2018.

Both the Executive Mayor and the JPC's CEO presented to members of the indusivy at the various
SAIBPP Convention activities. The Executive Mayor spoke on the 71 Properties in the Inner City and the
vision he has for the Inner City. The CEO spoke io the pipeline of projects available to SAIBPP members
and the need for thelr participation.

Another forum that the CEO addressed was the South African Forum of Clvil Engineering Contractors
(SAFCEC) in Bedfordview. It was an excellent opportunity to share future opportunities for the
association and also to take advantage of the opportunities that CoJ and JPC are availing to women in
the industry. The CEO has subsequently been invited to address SAFCEC’s annual conference.

JPC Internal Events
Women’s Day Celebration
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The annual JPC Women's Day Event was celebrated at the Zoo Lake Bowls Ciub on Monday, 20 August
2018. The theme for the event was - Hold Your Confidence, Be Courageous African Woman. A speaker
addressed the role of deallng with work and personal pressure; and shared coping mechanisms to deal
with demands. The staff also enjoyed various exercise routines such as dancing and aeroblcs as well as
breathing techniques.

Employee A Re Sebetsang
JPC embsarked A Re Sabetseng for steff cleaning the areas outside their offices on Friday, 17 August
2018. Avalon Depot staff cleaned along the Klipspruit West Dalsy Street, next to the local clinic.

Internal Communications

Three of the CEQ's Reglonal Roadshows took place during August and September 2018. These were In
Regions B, E and G. Marketing provided event management support to Client Business Operations.
Also, extensive Internal communication to the staff of the company.
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Online Presance
During the quarter a lot of online communication appeared that pertalned to the 71 Properties. There

were advertisemments on the properties, the loading of the prospectus, the tender documents which were
free onfine and also the announcement of site visits with the JPC team.
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Section 1.2.3. Information Technology (IT)

The purpose of the Information Technology department directive is to ensure efficient and effective
solutions to exceed customer expectations by providing responsive, rellable and securs information
technology solutions that enable JPC to achleve s objectives at an optimal level.

The department continues to support JPC business In managing, manipulating, storing, regaining,
sharing/communicating and transmitting small as well a large amount of information/data conveniently,
effectively and safely ensuring business continuity inine with corporaie goals.

Tralning initiatives

In the previous financial year, the IT department provided basic computer training to the employees in
some of the depots. The modules that were covered included Baslcs of computers, Basics of Outlook,
Basics on Printing, Basics of internet and access JPC applications, logging a call with IT and basics of
telephones. The focus In the current year is to provide the fraining to the rest of the employeas at the
depots. During the first quarter, tralning was provided to a total of 64 employees from Orange Groove,
Crosby and Newtown depots.

Section 2: Service Dslivery Challenges

Outdoor advertising

The finalisation of the appointment of a new contractor/s for the management of advertising at taxf ranks
has been delayed due to challenges JPC has had to deal with from ceriain forces within the sector who
are at odds with the transformation imperatives of the Constitution. The aim Is not only to frustrate the
City's efforts to transform the sector but to create confusion in the secior in order to retaln the status quo
through the Courts.

JPC howsver, remalins resclute to commitments made by the City to the industry that the cument
hegemony where advertising remains in the hands of the few will be changed and that JPC will prioritise
empowerment of smaller entities to achleve certaln targets that the Board approved as part of the
strategy for outdoor advertising. This will circumvent cumrent threats of a possible backlash from affected
entities who perceive the City’s silence on transformation as being comfortable with the status quo. This
Is further exacerbated by the perception that the City's law enforcement currently targets smalter entities
who do not have ths financial muscies that thelr counterparts have to keep the Clty in courts while
benefitting financlally in the process.

Another key challenge facing the City is the lack of adequate resources to deal with the secior. The
current number of illegal signs In the City on all land requires millions of rand to be resolved and
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unfortunately, such resources are limited. All proposed inftiatives almed at increasing revenue from the
portfolio are depended on the reduction of clutter to ensure that the city can fund street furniture as well.

The suspension of the new 2018 outdoor advertising by-laws where such street fumiture provision was
included, albelt inadequate, means that JPC had to look at alternative options to deliver on its mandate.
in this regard, a report Is being finalised to seek invocation of certain provisions of the current By-laws by
way of a Council resolution. As street fumiture offers an amenity value and functions such as shelter,
comfort, convenience and information to pedestrians, commuters and motorists, efc., JPC's
recommendations in the report to Councll will be to completely exempt this service from outdoor
advertising regulations alongside other projects aimed at attaining the financial targets set by CoJ.

inner City Property Development Projects

For Phase One (1) of the inner City Rejuvenation project, three (3) reports (namely FF® 12, 20 & 23)
were recommended to EAC in Quarter 4 (28 June 2018). EAC subsequently returned the reports
stipulating that JPC must obtain comments from CodJ Treasury, on the impact of the long-term leases on
CodJ Financlals, as these are 50-year leases. JPC has not been able to solicit the aforementioned
comments/requirements from Treasury, posing a significant challenge as awarding of the tender(s) has
been delayed significantly. In the Interim, hawever, the issue has been escalated to the City Manager to
resolve. Once resolved these will be resubmitted to EAC for approval.

Blrage
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Section 4: Performance against Predetermined Objectives

Tha JPC Scorecard for the current quarter ending 30 September 2018 reflects that the entily
achleved 43% of the targets, 19% of the targets are not yet due and 38% of the targets are nok

achieved.

| Emesniied Targets
t

 T— .

fedviersd Targets

Mot Achleved
Targets
-3
38%

Tergetnot yet | Total
Bue ‘
4 21 "|
18% 100%

growth that reduces unemployiment by 2021

T iPromote economic development and afiract investment lowards achieving % economic |

4.1. R1.4 billion attraction of investment on COJ Property

Quarter 4 Gusrier 2 Quarter 3 (uarter 4
Target | R300 millon R400 million RA00 milion R300 million R300 million
attraction attraction aftraction gitraction
Actual | R72 milllon 'R72 miillon
attraction attraction
_'sl"arget not achieved

We have three reports with a combined value of R450 millions of investment attraction In the
Executive Acquisition Committee (EAC) process currently. The approval of these reporls was
delayed due to an outstanding Issue raised by the EAC as to what the impact of these long-term
leases are on the City’s Statement of Financial Poslilon. CoJ Treasury was not able to assist us with
a view on this matter, and we have now sourced an opinlon from an external service provider. The
opinion will now be shared with Treasury with a view of formulating & response on the impact of
long- term development leases that would be satisfactory to the EAC
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1.2. R800 millions / Rand value of Investment spend on project

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YD ]
Target | R100 million R100 miiilon ' R200 million R200 millon R100 miion |
investmant spend investment spend on || investment spend invesiment spend | Investment
. on projects projects on projects on projecis spend on
projects
Actual | R161 million —— ) T TRietmilon |
investment spend -
on project | investment
spend on
. projects ]
Target exceaded :
1.3. Two thousand (2 000) jobs opportunities created
Guarter 1 Quarter 2 Quarter 3 4 Y10
Target | 500 Job | 500 Job Opportunities | 500 Job | 500 Job | 500 Job
Opportunities Created Opportunities Opportunities Cpportuniies
Createdt Creatad Creatad Created
Actual | 384 Job
Cpportunities
Created
Target not achisved

Expenditure on projects will begin to take off In the next quarter, majority of the projects are currently

at procurement steges.

1.4. One thousand two hundred (1 200) SMME’s supported through property transaction

Quarter 1 | Quarter 2 r3 "Quarter 4 Yo
Target | 300 SMME's | 300 SMME's 300 SMME's 300 SMME"s 300 SMME's
suppariad supported supportad supporied supported
Actual | 150 SMME's 180 SMME's
supported supported
“Target not achleved

Expenditure on projects will begin to take off in the next quarter, majority of the projects are currently

at procurement stages.
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1.5. 100% Payment of valld Involces within 30 days of invoice recelpt date.

Carter 4 Quarter 2 Quarter 3 Cnzrioy 4 Y
Target | 100% of valld | 100% of valld | 100% of valid | 100% of valld | 100% of valid
Invoices  pald | invoices  pald | involces paid within | involces paid within Involces paid within
within 30 days of | within 30 days of | 30 days of Invoke | 30 days of involce
invoice receipt | invoice recsipt | recelpt date recalpt date 30 days of invoice
_ date date recelpt date
|| Actual | 100% of wvalid 100% of walid
invoices  paid invoices paid within
within 30 days of 30 days of invoice
invoice  receipt receipt date
date
Target achieved
2, Ensure pro-poor development that addresses spatial and income inequality and provides meaningful

2.1. Two hundred and flfty (250) Asset Management plans formulated

Cuarder 4 Qusrior 2 Gwwsar 5 uariar 4 i
Targel | 50 asset 76 aseet 76 asset 50 asset 50 asset
management management management plans management plans
plans concluded | plens concluded | concluded concluded management plans
concludad
Actual | 50 assat 59 assot
management management plans
plans concluded concluded
nrfargat exceeded
2.2. Acquisition of ten {10) properties
varter 1 rtet 2 arter 3 Quarter 4
Target | NI Acquisiion of 2 | Acquistion of 5 Acquiaiion of 3| Nil
properties properties propertios
Actual | Acquisition of 2 Acquisiion of 2
properties properties
—Target achleved
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2.3.One thousand nine hundred (1 900) leases of shops and stalls concluded

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Y1D
Target | Ni NIl 970 leases of | 930 leases of shops | Nil
shops and stalls | and stalls
concluded concluded
Actual | NE Nil
Target not yet due

24.Development and management of thres hundred (300) public convaniences through

outdoor advertising
Quearter 1 Quarter 2 Quarter 3 Quarter 4 ¥TD
Target | Nil NIl 160 public | 150 public | Nl
convanisnces convaniences
completed completed
Actual | NI Nil
Target not yet due

2.5.Relonse of one hundred (100) propertiss on lease for agricultural purposss, NGO,
churches, créches, educational and communlty purposes

Quanrter 1 Quarter 2 Quarter 3 Quarter 4
Target | 20 propertios 20 properties 40 properties 20 properiles 20 properties
leasad laasad leased leased leased
Actual | Na NIl
Target not achieved

Thirteen properties were released for créches/education and community purposes In Regions C and
F howsver, no responsiva bids were recelved from the public. To Improve target achlevement, the
best use analysis of the propertles is bsing undertaken. In Region A, fwo properties were approved
by the EAC, and a Section 78 Notice has been advertised to conciude the compliance process. In
addition te the above properties already released, reports for the release of 33 properties are at
varlaus Council Committees for approval.
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2.6.Ten (10) Inner City property redevelopment projects approved in Council for ralease to

the private sector
Giuartes 1 Quader 2 Cunrier 3 Qaaries & ¥
Target | 2 Inner City property | 2 inner City property | 4 Inner Clty |4 Immer City|2 Inner City
redevelopment redevalopment property property property
projects awarded projocts awarded redevelopment redevelopment
projects awarded redevelopment projects
projects awarded | awarded
Actual | 0 Inner cr"It} propesty 0 Inner Cly
redevalopme property
t redevelopment
projects awarded projects
awarded
Target not achieved

Three properties that were targeted for an award would not be awarded as the iong-term lease
impact of thoss leases were not timeously completed. JPC was subsequently requested to obtain an
opinion regarding this issue and a service provider has been appointed. The awards will be made
during quarter two.

&raat_e s cutiiie of cnlincon soriy dulivery with pnde

3.1. Traln eighty - 80 employees

Quarter 1 __—}_;I:E“‘WZ Quarter 3 Quarter 4

“Target | 0 20 50 10 NI

Actual | 47  employees 47  employees
trained treined

Target exceeded.
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3.2. 100 % Completion of skill audit for level 1 to 6 employees

a—— .
e ————————————F )

Quarter 1 | Quarter 2 Quarter 3 | Quarter 4 'YTD |
Target | 10% compietion of | 10% completion of skill | 40% completion | 40% completion of ! 10% completion of
skill audit for level | auwiit for lavel one to | of skill audlt for | skili audit for level skill audit for level
ohe o slx | six employees level one to sixj one fo aix
employees employeas  employeas one P s
employees
Actual | 11% compietion of :af: 0% complstion of
skl audit for ievel | skill audit for level
: one to six one to six
| employees | employees
“Target achieved. _— e
3.3. 90% of all strategic vacancies filled within 3¢ days
Quarter 1 Quarter 2 Quarter 3 Querter 4 Yin
L
Target | 80% of all strategic | 80% of all siratagic | 80% of all | B0% of all | 90% of al
vacancles filled | vacancies filled within | strateglc sirateglc strategic
within 90 days 90 days vacancies filed | vacancies filled
within 90 days within 90 days vacancles  filled
within 90 days
Actual | No vacancles wers No  vacancies
fllsd during the were filled duing
quarter the quarter
Target not achleved
JPC currently does not have a budget to fill the vecant poaitions. The budget for Human Capital has
been requesied without success In the past three financlal years. The chances of JPC achieving this
target is very rare.
3.4. Disciplinary cases to be concluded within 80 working days
Quarter 1 Quarter 2 | Quarter 3 Quarter 4 YD =
Target | Disciplinary cases to | Disciplinary cases | Disciplinary cases | Disciplinary ceses | Disciplinary cases
hononcludad\ndﬂ'lntobeconclndadbbeoont*nhdtobeonru:ludodtobemml“ded
90 working days within 90 working | within 90 working | within 80 working )
days days days within 80 working
- m PR —
Actual | One of three capes One of fthree
| (33%)  concluded cases  (33%)
' within 90 days, concluded  within
| 80 days.
“Target not achieved o N -
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Two disciplinary cases not concluded within 90 days due to none avaitability of the employees. The
cases were postponed to October 2018.

3.5 Ninety percant success rate in all cases concluded disciplinary cases

Cuarisen 4 | Quarter 2 [ Guarter 3 | Gosder 4 “TYTD
Target | 90% success rate | B0% success rate | 80%  success | 90%  success | 80%  SUCCESS
in all cases || in all cases rate in all cases | rate in all cases rate in all cases
concluded
concluded
‘Actual | 100% success rate ] } 100% success |
in all cases rate In all cases
concluded . conchuded
 Target exceeded ) ] ———
£ nhancs our fitancinl sustanebiny. . =
4.1. R110 m Income raised from leases and servitudes sales
Cesarter 1 i @ 1 Quarter 3 @uaﬁtéa’- é YTD
J' “Target | R30m income R25m income R26m income | R30m income | R30m income
raised from raised from leases | ralsed from ralsed from raised from
ieases and and servitudes leases and leases and
servitudes sales | sales servitudes sajes | servitudes sales | leases and
servitudes sales
Actual | R30m income R30m Income
raised from raised from
leases and leases and
servitudes sales sefvitudes sales
. - . e |
Target achieved
4.2. 50 % Implementation of the outdoor advertising mastarplan
[' | Quarter 1 Quarter 2 Quarter 3 T Quarter4 | YT
Target | 10% 10% 20% 10% 1 10%
implementation of | implementation of | implementation | implementation ' implementation
the Qutdoor | the Outdoor | of the Outdoor | of the Outdoor
Advertising Advertising Advertising Advertising of the Qutdoor
masterplan masterplan masterplan mastarplan Advertising
| masterplan |
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Guarter 1 Quarter 2 Quarter 3
Actual | 2.5% 2.5%
implementation of implementation
the Qutdoor of the Ouidoor
Advertising Advertising
masterplan masterplan
Target net achieved

The implementation of the masterplan is dependent on the finalization of the Quidoor Adverting by-
laws to give effect to new busineas. Unfortunately, the recently promulgated Outdoor Advertising by-
laws have been suspended pending the hearing of the court mafter. Hence, non-achlevement of
planned activities as per department’s plan.

4.3. 100% spend of allocated Capex

Quaarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Target | 10% spend on|30% spend on|40% spend on | 20% spexi on | 10% spend on
allocated Capex allocated Capex allocated Capex allocated Capex allocatéd Capex
Actual | 26% epend on 26% wspend on
aflocated Capex aliocated Capax
-farget exceeded
4.4. Unqualified audit {ciean audit)
Quarter 1 Quarter2 Quarter 3 Quarter 4
“Target | Not applicable "Obtain an unqualilied | Not applicable Not applicable Not applicable
audit oplnion (clean
audit)
Aclual | Not applicable Not applicable
“Target not yet due

4.5. 100% Resolution of Auditor General and Internal Audit findings within four months after

the report Issued
Quarter 1 Quarter 2 Quarter 3 Quarter 4 YD
Target | 100% resolution of | 100% resoiution of | 100% resolution | 100%  resoiution | 100%  resoluion |
findings within four | findings within four | of findings within | of findings within of findings within
months aftar report | months after report | four months after | four months after
issuad Issued report Issued report issued four months after
report Issued
Actual | 100% resolution of 100% resolution
findings within four of findings within
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Cuarier 1 Ciuarter 2
months after report four monthe after
issued report issued

Target not yet due as the four-month timeline ends in October 2018.

Only one audit was concluded during the quarter under review relating to the Annual Financial

Statement review. The finding raised were cleared before the financial statement Issued to AGSA
for audit.
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Section 1: Human Resource and Organisational Management
Highlights and Achlevements
The Human Capltal Management focused on planning and implemanting Initiatives that are linked to

the business plan priority number thres, i.e. create a culture of enhanced service delivery with pride
namely:

a) Training and development initiatives for employees,

b) Strategic vacancies filled within 80 days

¢) Completion of skill audit for level 1 to 8 employees

d) Disciplinary cases to be concluded within 90 working days
e) The success rate In all cases concluded disciplinary cases

These HR Initiatives aim to enable JPC to deliver on its strategic objectives and focusing on
business drivers such as productivity and efficiency that relates to talent management processes
which help foster business results from the workforce i.e. Have the right psople for the right jobs and
retain them through keeping their employees engaged.

The following matters addressed in this quarter (July - September 2018)

Department of Labour conducted an Unemployment Insurance Fund (UIF) compliance audit.
The outcome of the audit confirmed satisfactory compliance.

As part of talent management initiative, forty-three (43) employees were promoted to higher
positions through the process of filing vacant positions, which were advertised Infernally.
These vacancies were filled within ninety (80) days from closing date of the internal advert i.e.
01 June 2018. The filling of the vacant positions aimed at addressing the departmenta! under
capacitation and operational business requirements.

The EAAB and JPC have embarked on a leamerships programme partnership, which has
placed 37 leamers through funding from SETA.

The training interventions focused on the functional or technical competence cluster in which
47 employeas were upskilled as part of skills development.

Employee Declaration of Interest for 2018/2019 financlal year was submitied and approved of
which only 26 employees declared their personal interest, and it was established that there is
no real or apparent conflict of Interest.

A partnershlp with Careways has been established to offer Employee Assistance Programme
to employess for resolving any personal or work-related problems, which may adversely affect
elther personal well-being and work performance.

The skills audit process for employees on level 1-4 were completed, and skills audit for 5 and
6 levels has commenced In partnership with the Clty of Johannesburg. The skils audit
approach focuses on three levels namely:
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o Determine the skills requirements: identify the skills and knowledge that the Clty
requires, aligned to the business strategy
c Audit Actual Skills: Identify the current skills and knowledge that the City currently

has
o Analyse the skills gap and training needs: Determine the skills gaps and skllls
pricrities

SECTION 2: EMPLOYEE REMUNERATION AND COST

Employes Remuneration

During this reporting perlod, salary expenses ware within the budgeted guarterly remuneration and
the table below indicates the monthly salary expenses from July to September 2018:

SALARY BILL: First Quarter for 2018/2019 (July 2018 to Ssptember 2018)
MONTH AMOUNT
Jul-18 : R19 544 856
Aug-18 R22 628 863
Sep-18 R21 697 143
Toml RB§7005% |
The table below Indicate the monthly salary expenses from July to September 2018:
MONTHLY SALARY BILL: Q1
R23 000 000 628 863
e R21 697 143
| R21000000
R20 000 000 R19544 6
R19 000000
R18000000 | T 7 ]
Jul-18 Aug-1B Sop-18

The monthly salary bill trend is mostly consistent. The total salary expenses for the Q1 amount to
RE3 870 662.00. The salary bil slightly increased in August 2018 due to the implementation of the
7% cost-of-living Increase to all qualifying employees as per the provisions of the “Salary and Wage
Collective Agreement”.,

Overtime Costs for First Quarter: (July to September 2018)
Overtime expenditure consists of services rendered to the public by JPC In respect of public
convenlence facilties. The public convenlsnce facilities’ operating mode! requires that employees
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work over the weekend as part of service delivery thus resulting In overtime expenses. The iotal
number of hours claimed equates to R1 160 131.00 worked by an average of 100 employees per
month during this quarter. The goal is to reduce the overtime costs by 6§-10% during this financial
year (2018/2019). JPC will continue fo manage and malntain the expenses effectively.

The table below indicates Q1 overtime expenditure: (July to September 2018}

Overtime Bili: First Quarter (July -September 2018}

Month Total Staff Working Overtime Total Hours Clalmed m"'m‘;fg‘““"'
ey we 004 Rara 72724 |
___Aug-18 88 2998 i F388 543.17 |

“Sep18 08 2915 R364 850.11

Totals 208 2016 R1 160 131

Section 3: Key Vacancies

Critical Yacancles

Recruiting and filling of essential vacancies remains a challengs dus to budget constraints
emanating from the 2017/2018 budget cut, which has aiso had an adverse impact on the core
departments from an operational point of view. JPC resorted to filling some of the critical positions
through internal recruitment to curb the cost. The advert closed on 1 June 2018 and within 80 days
from the closing date, the recruitment process was finalised. The remaining vacant positions will be
filled over a period of three years based on budget availability.

The Intemal recruitment process has heiped boost siaff morale as it opened opportunities for
employees to advance, utilise their skills and gain new competencies l.e. promotions. In order to
ensure that the recruitment process was transparent and fair to all employees, the shortlisting and
interview panels comprised of: Organised Labour (as observers), two represantatives from hiring
dapartment; Employment Equily representative and an external manager from other MOE's were

invited.

Though a bulk of the positions that have been filled through the intemal recruitment process, there is
still a large number of positions that we have not managed to fill because they require specialised
compeltencies, which are not readily available within the company. Therefore, vacancles within
Property Development, Outdoor and Strategy management will be advertised externally to attract
new skills and experience to add value to the company's effectiveness. Some of these competencies
are currently mitigated through a temporary appointment, which may cease if these positions are
filed on a permanent basis. The filling of these positions may also improve demographic
representation in the company and the EE numerical goals and targets.
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Positions Advertised Internatly

" Department Positions ‘Number of Positions Filled
Property Management Property Adminsistrator 11
Artisan Piumber
Artisan Painter
Facilities Management - Administrator Facllities Managament 5
Superintendent 12
Area Supervisor 1
Regionai Supervisor 3
Wchum Managemant Procurement Oficer 2
Finance Craditors Clerk 3
Client Business Operations Assistant Manager: Client Business  § 1
‘Total 43

Vacant Strategic positions to be fllled

Bepartmant Business Unit Crnntical Vacancy
' Prolect Manager 2
Offics of the CEO Senior Project Manager ]
Offics of the CEO R chor -
_ Risk Manager i
Departmental Total B g
Asast Senlor Manager: Land Sirategy
Menagement Development L
Manager: Vaiuer _ 1
Portfollo P Sanlor Manager: Property
Management D;ovgelw l - Development 1
Projsct Manager 4
Manager: Call Cenire 1
Property Assistant Manager : Businsss
| Management Operaticns 1
Departmental Total 9
Outdoor Outdoor Manager: Coniract & Operations 1
Departmental Total 2
Human Capital Manager: Lat;'clnur Relations and
Management Employee Wellness 1
Corporate Services Manager: Organizational
Devslopment 1
Departmental Total 2
Oversll Total 18
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Intemnships and Learnerships Programmes

The EAAB and JPC have embarked on a leamership programme partnership, which has placed 37
learners through funding from SETA. There are 37 Intems placad in various departments within JPC
and the programme will run for a period of 12 - 18 months. The placement of the interns is part of the
initiatives to provide unemployed qualified youth and graduates to gain work experience fo increase
their employability opportunities, Although this initlative has helped alleviate some administrative
workload in the departments, and it Is not meant to mitigate the vacancy rate in the company.

Piaced interns:
Department Qualification Levels Ngo. of intemns
informal trading Marksting, Financlal & Business Management (N4 to N6} 10
Finance & Supply Chein Financlal & Business Management (N4 to N6) 7
Property Management Office Administration & Business Management (N4 to NG) 10
Client Buginass Operations _Offics Adminisiration{N4 to N&) 4
Human Capital Human Resource Management (N4 to NE) 2
Qutdoor Advertising Tourlsm {N4 to NE) 1
Transformation Communication & Public Relations (N4 1o NG) 2
T Business Management{N4 o NE) 1
—total 37
Staff Movements

Terminations: it is reported during the period under review (July — September 2018) that nine (9)
terminations were acflioned.

Forelgn
Occupational Levels MALE FEMALE Natlonals | TOTAL

L AlC|]IIWI]A]|J]C|I|WIM F
Top Management gjojoje glojoj| 0 (1] 0 0
_§anlor Managamenl i iojojo| 0O 10610 1 1] 0 8
Professionally qualifisd and =
e st 11]9{0]| 0 ¢J1070 0 /] 0 1
Jun. Management,
Superintendents and Skllled | 4] 0 | 0] 0 ¢jo0 0] & o 0 4
Tachnlcal
Semil-gidiled / Administration 10|90 0 0 010 0 ] D 1
Unekilled and defined decision
making gio|o ] | 0] ] D 0 1] 0
| Total Permanent Staff 6{o9]0oj0cjojojoe]o D [ 8
Temporary Employees 1lojlojoi2]0ofo}o |0 0 3
GRAND TOTAL 7l0]0 0 2| ojof o 0 0 ]

The table above illustrates the terminations realised inclusive of temporary and permanent

employees as per occupational levels, race and gender. The terminations mainly consisted of
retirements.
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The graph below Indicates the reasons for termination that transpired during this period
under review:

Q1 REASON FOR TERMINATIONS

CONTRACTS EXPIRED
RESIGNATION
RETIREMENT

The diagram above indicates the reason for terminations realised during this period under review
(July-Sept 2018), which relates fo retirements.

Retirements: Four (4) employees retired, in terms of their pension fund rules. This confirms that
JPC has an ageing werkforce hence succession planning has been a key focus area to ensure
successors for business continuafion.

Resignation: One (1) employse resigned mainly In lleu of better career opporiunities and
remuneration compensation within the job market.

Death: JPC experienced one (1) death during this period under review due to natural causes.
Contracts: Three (3) temporary contracts expired.

The Impact of the termination rate realised thus far contributes to the under capacitation within key
business areas.

Staff Tumover for this period under review: {July - September 2018)

STAFF TURNOVER RATE END
SEPTEMB 18

-
]

o &
STAFF COMPLIMENT TERMINATIONS TURNOVER RATE

The staff tumover of 2% is at an acceptable leval,
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Section 4: Employment Equity

The JPC has a staff complement of 531 employees as of September 2018. The employment equity
demographics curently indicates that a majority of JPC employees is males and mainly occupies
Junior Management and Skilled occupational levels. Male employees represent 58% of the total
workforce and 41% of female employees.

Foreign
Occupational Levels Male Female Natlonal Total
A c | W |A|C I {(W |[M]| F
Top Management _ 1 0 1 1 0 9 0 }0 0 4
Senior Management 1 1 0 0 0 1 0 1 010 1} 3
Professionally quaitfied and mid-
management 17 1 5 5 20 | 3 2 510 0 58
Jun. Management, Superintendents
& Skilled Technical 93 2 4 9 58 | 1 2 211 1 183
Seml-skilled / Administration 08 11 3 1 201 4 0 ojoj o 148
Unsklled and defined declslon | 46 4 | O 1 66 151 O 0DJ0 0 1241
Total Permanent Staff 266 1 18 | 13 | 17 |163] 34| 5 7 4{1 1 515
Temporary Employeas 4 ¢ 1 0 10| 1 0 ojloj o 16
GRAND TOTAL 260 | 18 | 14 | 17 |173 ] 35| S 1 1 531

From a staff complement of 531-employess, §75-employees are permanent and 76-temporary staff.
The Employment Equity Committee is reviewing the targets, racial representation and gender to
provide recommendations that may assist to mitigate the current barriers to achieve the set targets
including improving numbers of People with Disabilities.

Racial split, Key Gender distribution as per occupational level well as the gap analysis
agalnst EAP targets, as of September 2018

TOP AND SENIOR MANAGEMENT
OCCUPATIONAL LEVEL SMALES SEMEEE
A Jcl 1 | w A c |1 [ w
ACTUAL % | 25% | 0% { 25% [ 25% | o% | 25% | 0% | 0%
TARGET % 36% | 2% | 1% | o% | 38% | 2% | 1% | o%
GAP% 43% | 2% | 24% | 16% | -38% | 23% | 1% | 0%
PROF QUALIFIED/SPECIALISTS/MID MANAGEMENT
OCCUPATIONAL LEVEL MALES FEMALES
A Jclilwi] A el w
ACTUAL % 30% | 2% | 8% | 8% | 34% | 5% | 6% | 8%
TARGET % 38% | 2% | 1% | 9% | 38% | 2% | 1% | 9%
GAP% 8% | 0% | 7% | 4% | 4% | 3% | 4% | 1%
"SKILLED /TECHNICAL QUALIFIED, JUNTOR
MANAGEMENT/SUPERINTENDENT/ARITISANS/ADMINISTRATORS
OCCUPATIONAL LEVEL —MALES Lagi85
A jc|v ]I wi)]aiclii|w
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| ACTUAL % 48% | 3% | 3% | 4% | ar% |ew | 1% | 1%
TARGET % 38% 12% | 1% { 0% | 38% | 2% | 1% | o%
GAP% 8% | 1% [ 2% | 5% | 1% | a% [ o% | 2%

SEMI-SKILLED / ADMINISTRATION
OCCUPATIONAL LEVEL MALEE SN
A el 1| w A c |1 [w

ACTUAL % 88% | 7% | 1% | 1% | 1% | 1% | o% | o%
TARGET % ) 3% | 2% | 1% { 9% | 38% | 2% | 1% | 9%
GAP% 50% | 5% | 0% | 8% { -3r% | 4% | 1% |o%

UNSKILLED
OCCUPATIONAL LEVEL MALES FEMALES
Alel 1 | w] a c | w

ACTUAL % 38% 3% [ 0% | 1% | 46% | 12% | 0% | o%
TARGET % 38% | 2% | 1% | 9% | 38% | 2% | 1% | o%
GAP% 0% | 1% | 1% | 8% | 8% | 10% | 1% | 9%

The overall analysis In terms of race indicates the over and under-representation of racial and
gender split per occupational levels. In addition, it highlights the under-presentation of the non-
designated group (Whites). The imbalances identified are due o a technical environment that
constitutes mainly semi-skilled and unskilled occupational levels occupied by the designated groups
(Blacks). These anomalles are Included In the EE Actlon plan. EE representatives fully participate
during the recrultment process In order o achieve underrepresentation against set targets. As and
when vacancies are filled EE targets will be priorities to identify suitably qualified candidates.

Section 5: Skills Development and Training

The traming Interventions conducted in the pariod under review (July to September) focused on the
functionalftechnical clusters in which 47 employees were upskilled on functional competencles.

The total amount spent in the first quarter was R 418 943 00 which translate to 21% of the overall
tralning budget of R2 000 000.

Tralning Interventions per employees

Training Cluster CourselProgramme conductad No. of pecple trained
“FunctionalfTechnical Training | Bueiness writing and Technical Reportwiiing 9
Document Management 10
Ms Excel 14
Ms Word 14
Total a7

The table below deplcts the number of employees who attended training per oscupational category.
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Section 5: Performance Management

During the period under review, the Corporate Scorecard was approved by the Board and cascaded
to various management levels.

Section 6: Disciplinary Matters and OQutcomes
Disciplinary Matters

Three employees are facing charges relating to various misconduct cases and the disciplinary
hearings are in progress:

'| Case Description ! Outcome

“Fon- compliance o the code of conduct {"The matter is closed becatise the employee resigned
Non —compliance to the code of conduct and fraud | The hearing scheduled for 17 and 18 October 2018
Dishonesty The hearing will take piace on 02 October 2018

Disputes

Only one (1) matter was referred to an extemal dispute resolution mechanism at SALGBC and the
arbitration hearing scheduled for 31 July 2018 was cancelled due to the withdrawal of the dispute by
the applicant.

rcm Description - ' Quicome

186 (1) (e) Constructive Dismigsai Fhe matter was withdrawn by the applicant thus the matter
Is closad

Grievances

In this period under review, only one {1) grievance was lodged relating to unfair labour practice and
the employee has referred the matter to stage 3.
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Cass Description ' Outcome
Unfalr Treakment in respect on transfer | The grievance meeting was held on 10 September and outcome
issuad. The employee refesred the matter to the stage 3,

Unlon Reprasentation
JPC is a highly unionised organisation and thus requires a structured, stabilised and sound labour

reiationship with labour to ensure a harmonious working environment.

UNION REPRESENTATION as atSept 2018
1%..... e

30% B SAMWU

IMATY

NON-MEMBERSHIP

The union representation and membership graph above shows that from a staff compliment of 531
employeas including temporary staff, 85% belongs to SAMWU, 31% belongs to IMATU and 1% fall
within the Agency shop fees. The remaining 3% does not belong to a unlon howaver mostly consist

of tsmporary employsees.

National Salary negotlations:

The parties to the council concluded a multi-year (3-year) Salary and Wage Collective Agreement
for the period 1 July 2018 to 30 June 2021. The application of this agreement concluded 16
August 2018 that stipulates a cost-of-living Increase of 7% that was implemented during August
2018. Relevant clauses outlining related benefits will be Implemented during September 2018,

retrospectively 1 July 2018.
Section 8: Leave and Productivity Management

Leave Provislon: First Quarster period (July to September 2018)

The leave liabllity amount based on the annual leave balances as at end September 2018 amounts
tc R17 619 187. The leave liability amount Indicates the comparison to the last quarter of 2017/2018
finencial year. This shows that inltiatives Implemented to encourage employese to utilise their
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compulsory leave days has been successful. The leave liabllity amount will significantly decrease in
G2, due to the festive period.

The table below illustrates the monthly leave liabillty amounts: (July to September 2018)

Laave Provision Q1: July to September 2013
MONTH LEAVE DAYS AMOUNT
Jul-18 821 15998 617
Aug-18 8 418 16 763 0638
Sep-18 8 637 17 619 187

Leave Encashment for the Fourth Quarter review: (July to September 2018)

The leave encashment applications wers implemented in line with the principle that, “An employee is
only allowed to seli once within a financial year up to a maximum of 8 days” as per the Leave policy
provision.

The table below illustrates the monthly izave encashment: {July to September 2018)

Leave Encashment: Q1 (July-Sept 2018)
MONTH LEAVE DAYS AMOUNT
Jul-18 197 R320 155.16
Aug-18 219 R374 043.80
Sep-18 225 R395 735.92
Totals _S41 R198993498

The table above indicates the monthly leave encashment during the Q1. Employees’ encashed a
number of 641 non-compulsory days at fotal costs of R1 089 934.98. This initiative positively
Impacted on the organisation as It forces employees to utilise their 16-days compulsory leave bafore
selling which reduced the liability amount.

Absentesism: First Quarter period (July to September 2018}

T Number of Staft | Total Sick | %
DEPARTMENT taken 8lck leave | Days Teken | Absenteslsm

Office of the CED July 2018 - September 2018 9 24 0.04%
Finance & SCM July 2018 ~ September 2018 23 102 0.15%
Information Technology July 2018 - September 2018 7 186 0.02%
Client Business Operations | July 2018 - September 2018 16 g2 0.14%
Corporate Services July 2018 - September 2018 15 64 0.10%
Cutdoor Advertising July 2018 - September 2018 3 8 0.01%
Porifolic Management July 2018 - September 2015 188 897 1.36%

TOTALS Qi 2M 1203 1.80%

The above iable iustrates the abzenteaism rates per depariment as well as the overall rate of
1.80% for JPC. In contrast to the norm of 1.5%, JPC shows a high absenteelsm rate by over 0.30%
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at 1203 sick leave days. This Is a reflection a sick workforce, as most linesses are as a result of
dread and chronic diseases. Wellness interventlons are a key focus area.

Although the organisation is faced with a high absenteeism rate, line management is committed to
putting contingency plans in place in order to reduce the absenteelsm rate and increase the
productivity level within the organisation. Increasing the productivity level will assist the organisation
in meeting its strategio goals and service dellvery demands.

Section 9: Employee Wellness

It has been, and it remains JPC's responsibility to provide an atmosphere where employees can find
opportunity and challenge. HCM recognises that, sometimes, empicyees’ problems away from the
work scene interfere with an Individual's work performance. When this happens, both the employee
and the organisation suffers. With thig in mind, HCM establfished a partnership for Employee
Assistance Programme (EAP) with Careways to offer employees a resource for resolving any
personal or work-related problems, which may adversely affect either own well-being or work
performance.

The Employee Assistance Programme is aimed at heiping employees who have personal difficulties,
which includes physical, mental, emotional, grief and bereavement, gambling, marital, family,
alcohol, or financial problems that may affect the employaa's work performance.

An awareness drive has been Initiated {o sansitize employees of how they will benefit from this
initiative plus the Professional Support Line Service — A 24-hour, 7 days a week with a dedicated
toll-free number telephonic psychiological counselling service available for all of JPC staff members.

Section 10: Employee Benefits

The Pension Fund membership shown in the table below as at end September 2018:

PENSION FUND MEMBERSHIP TOTAL REMARKS
Joburg Retirement Fund 424 | Defined Contributions
Clty of Joburg Pension Fund 72 | Defined Benefits
Municipal Employee Pension Fund 9 | Dafined Contributions
Municipal Gratuity Pansion Fund 7 | Defined Contributions
Joint Municipal Workers Pension Fund 2 | Defined Benefils
Non-Membership 1 17 | Not compulsory

TOTAL 831
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Accredited Medical Ald Schiemes as at end September 2018

MEDICAL AID SCHEME DISTRIBUTION as at end

SEPTEMBER 2018
]
LA HEALTH 95
HOSMED |
BONITAS ! o .
0 20 40 60 80 100 120

The graph above specifies the accredited medical aid schemes and membership distribution to each
scheme as at end September 2048. The provision set out-in relation to medical aid, states that for
the duration of the salary and wage agreement, and based on the 60/40 principle set out in the Main
Collective Agreement, the current maximum medical aid employser contribution rate to accredited
medical schemes increased to R4 218.17 for 2018/2018 financial year.

Section 11: Occupational Health and Safety

Roll out Programme: 2018-2019

During the first quarter, more activities were implemented as a continuation of the JPC Workplace
OHSA programme. Activities Included a display of Workplace OHAS representation and emergency
contact charts at 11 workplaces and the continuation of the JPC staiff awareness rollout programme.

Another successful attempt was the ordering of fire alert systems, fire alert sirens, smoke detectors
and warning signs. The JPC OHAS team is committed o achleving a zero-tolerance practice at all
11 workplaces.

On 18 Ssptember, the JPC Workplace SHE Committee reviewed the OHAS Risk Registers of its
workplaces and have since put forth, a mitigation plan to address risk in order of priority over the
next two years.

Quarter one also embraced issues conceming the operational side of JPC’s business, Issued that
emanated from the management of corporate buildings. In ensuring a best practice approach, an
Operational OHAS management model was finalized. The scope includes OHAS compliance
management of 24 corporate buildings, 16 markets and linear markets, 48 taxi ranks and 82 public
conveniences. Implementation of the rollout programme has begun through a serious of OHAS
compliance measures undertaken by reglonal managers.

Actions are underway for the establishment of an active Operational SHE Committee to allow
Regional Managers to forward buring issues seeking priority implementation programmes.

Provision of first aid tools; fully stocked first alkd boxes, fully stocked portable first ald bags and
portable burnshield kit are being effectively utllized at all workplaces and compliance In this category
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has been achleved. Continued servicing and replacement of fire sefety tools and equipment will be
revisited during quarter three in meeting compliance standarde and OHAS safety regulations.

. Trained OHASA representatives have demonstrated passion by maintaining a steady momentum in
conducting regular OHAS compliance checks and reporting concerns in the best interest of
employee's health and safety. The Introduction of intemal OHASA compliance support documents
has somewhat Introduced, a disciplined pathway for SHE Representatives to parficipate in good
team spirit and, incorporate the support of other OHASA Stakeholders.

The table below summarises the status on the JPC OHASA Compliance roll out programmie.

The OHAS Roll Out Programms

Status as at Saptember 2018

Corduct Readshows for the sharing of necessary Information on
the requirements of the OHASA Act no 85 of 1993.

Completed

Conduct Workpiace ballot for nomination of wurkplace OHASA
support represantatives

Complsted

—_—

Conduct Orlenfation workshops for  Appointsd OHASA
represantatives

Completed

Amange for intensive fraining to enable appoinfed OHASA
Representatives to be well equipped In fulflling therr respective
mandate

Completed

Approximately 142 JPC employass
recelved traumng b thelr respeclive
support categories, Heaith end Safsty,
Fire and Safety Management and, First

Aid Adminisiration levels 1-3 |
5 | Conduct regular OHASA Compliance Checks Ongoing function conducted by Heaith
and Ssefely Represeniatives and ther '
teams
8  Acquishion of relavant OHASA goods, tools and safety signs Compieted and on going i
7 | Re-estabiishment of the JPC SHE Workplace Committee Completed and on-going i
'8 | Establishment of the Workplace Sub- Commitiees On-going —=
9 | OHASA Support Group Orlentation and Parinership Building On-going
10 | Staff Awareness Programmes- Basic OHAS, representation and | Completed and on-going
Emerngoncy contacts Chart
11 | Compiation of intemal support documentalion , OHAS riak | Completed and on-gomg
register, compliance auit and checkiist
12 Regular Role Piay briefing on areas of Rasponsbility Complsted and an-going
13 | Health Awarsnesa Calendar 2018 In progress
14" | Operational OHAS Management Mode! Complated
"15 | Operafionel OHAS roll out programme In progress
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CITY OF JOBURG PROPERTY COMPANY SOC LTD

FIRST QUARTER REPORT 2018-2019

Section 3: Cash Flow Stutement

Statement of Cash flow for the City of loburg Property Company SOC Ltd

Quarter-ended: 30 September 2018

Cash flows from operating activities

Rendering of services
Subsidies
Interest Income

Payments
Employee costs
Suppliers
Finance costs

Net cash flows from operating activities
Cash flows from investing activities

Purchase of PPE

Proceeds/{Loss) on disposal of PPE
Purchase of intangible assets

Payment of deposits

Net cash flows from Investing actlvities

Cash flows from financing activitles

Net movement of shareholders loan
Finance lease payments
Net cash flows from financing activities

Net Increasef(decrease) In cash and cash equivalents
Cash and cash equivalents at 01 July 2018
Cash and cash equivalents at 30 September 2018

2018/19
55550337
103 981 500
159 531 837
-66 403 289
-257 060 675

-2918 503
-326 382 467

-166 850 630

-22 851

-22 851

167 980 907
-1107 426
166 873 481

2017/18

55812 688
368 134 000
1151674
425 098 362

-259 372 605
-334 729 135

-37 286 819
-631 388 559

-206 290 197

-1703 536

-9934
-1713 470

211 815578
-3 811511
208 003 667
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CITY OF JOBURG PROPERTY COMPANY SOC LTD
FIRST QUARTER REPORT 2018-2019

Section 5: Ratlos Analyais
Part A -- JPC

Liguidity Ratio

JPC is currently owed R548 million from trade and intercompany debtors, and this has hampered the
cash position of the entity. This affects the ratio and reflects poorly upon JPC. JPC has a current
ratio of 0.79:1 as compared fo the norm of 1:1. The sweeping account currenily reflecls as negative
R546 million. It is improbable nor prudent for JPC to consider setiling intercompany creditors and
loans until the cash position of the entity has stabilised. However, the cash position is likely to
reverse as revenue and collections increase during the 2018/19 financlal year with the influx of

intercompany recelpts.
Below Is a detalled table ilustrating amounts owed to JPC from various departments and
MOE's
Department Opening Balance | Billing Receipts Clesing Balance
COMMUNICATIONS 848 944.88 - - 848 944.68
GROUP GOVERNANCE 832 459.98 - - 632 489.98
PUBLIC SAFETY 30 028 578.67 - - 30 028 578.67
LEGAL SERVICES DEPT 253 000.00 - - 253 000.00
| METROBUS 9 548 06247 308 882.57 -9 947 845.04 -
OFFICE OF THE CITY MANAGER B 478 07243 - - § 478 072.43 |
OFFICE OF THE EXECUTIVE MAYOR 43 830 461.50 - - 43 630 451.50
City Power 207 73423 - 115 254.08 82 480.15
CRUM 1021039.33 - -113 495.38 807 543.85
Com Dev 102 122 723.00 418 604.80 | -11850 078.52 80 691 338.28 |
Dapt of Economic Development - DED 4 081.034.78 30 046.08 227 845.05 8 873 136.88
Dev Planning 711904855 201 618.97 -5 270 585.30 2 061 000.22
Healith 14 225 78147 748 784.11 -8 840 445.48 8 125 080.12
Housing 1 - 300 COJ 2431323.80 - - 2431323.90
Housing 2 7803441830 |  1245403.42 -4 190 232 95 75 089 588.47
Transport 5891101812 | 344124505 | -11816901.20 60 535 361.87
Transport-BRT 4896171.00 | 4113 188.74 -2 707 874.48 8211485.34 |
EMS 32 874 365.58 60077230 | -16115823.23 | 17440 314.75 |
| EIS 862 722.00 66 578.93 614 768.62 334 532 31 |
GCIT 12 639 56046 116 458.80 -82 952.68 12 683 026.58
GCSS 7 475 703.88 - -2 490 990.99 4975 703.87
Ravenus and Finance 1254542441 | 120215928.18 | -BO 588 656.58 52 174 8868.01
JMPD 5218651690 | 1 37503408 - 83 581 661,02 |
SOCIAL DEVELOPMENT 17 988 016.81 15173238 | -17988017.14 151 732.05
Speaker 33 341 078.81 766 708.00 -1 148 266.79 32 959 518.02
JRA 28 986.73 - -28 906.73 -
OMBUDSMAN 113021358 | 1804 667.88 -45 19244 2 689 888.97
Cod - Porifollo 801600879 | 14799728268 | -19388 841.83 3 367 708.22 |
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CITY OF JOBURG PROPERTY COMPANY SOC LTD
FIRST QUARTER REPORT 2018-2019

| Depaitmient Opening Balance § Billing Recelpts Gloshng Balance
GROUP FORENSIC 2 320 20011 420 88342 -2 326 200,11 426 63342
GROUP STRATECY AND MONITORING B79 174.88 - - 870 174.98
GROUE AUDIT AND RESK #18 250.00 - - 316.260.00
JHB Wisier 1683 844,85 1 347.80 - 1 685 18245
| METROPOLITAN TRADING COMPANY 0 307.00 26 631.16 -26 63117 ; 70 308.98

561648 986,61 15070235346 184 (44 024,78 548 305 41528

Debtors Collection Perlod

JPC has debtors’ collection ratio of 84 days for 3¢ party/external debfors. Collection of third party
debtors have declined due to the timing difference for the receipt of cell mast income and other 3
party debtors. The debtors’ collection ratio for intercompany debtors is 439 days. The decline in the
intercompany debtors’ collection ratic is due to the timing differences in the collection of
intercompany debtors and non-payment by COJ departments and other MOE's.

Solvency Ratio
JPC has a solvency ratio of 0.84:1 against the norm of 2:1 and is factually insolvent, whereby the
financial statements indicate that there are insufficient assets to cover all liabllities. A letter of surety

will be requested from the office of the City Manager to ensure that the JPC remains a going
concern.

Cost Coverage Ratlo

Due to the negative cash flow of JPC, the cost coverage rafio is negative 15.03:1. Howaver, the ratio
is not a true refiection of JPC's operational expenditure as R&M related to and expensed by the COJ
is pald for by JPC and offset against internal recoverles revenue. Cash has also been used to pay
for accruals related to the 2017/18 financlal year.

Creditors Payment Cycla
JPC currently pays service providers and creditors within 30 days, as defined by the MFMA.

PART B - CoJ-JPC Portfolio

Liquidity Ratio

CoJ-JPC Portfolio has a current ratio of 1.25:1 as compared to the norm of 2:1, with a negative cash
flow of R187 million for the peried under review as compared to the positive cash flow of R78 million
for the same periad in the 2016/17 financlal year. Intercompany debtors currently owe Portfolio R110
million. This accounts for 37% of the total assets of Porifolio. The financial risk posed to JPC is
substantial as the non-recovery of the outstanding debt has a negative impact on the cash position
and liquidity. An average monthly collection is between R8m — R12m that is sufficient to cover
average monthly expenditure.
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Debtors Collection Period

CoJ-IPC Portfolio coliection perlod is 106 days as compared o the industry norm of 80 days, and
this takes into account deblors which are deemed irrecoverable. A bad debis report was prepared,
submitted to Core Accounting weekly follow-ups on the said report are performed, as I has to be
presented fo the Mayoral Committee for approval.

Solvency Ratio

CoJ-JPC Portfollo has a solvency ratic of 1.24:1 against the norm of 2:1 and Is cumently solvent, The
CaJ-JPC Portfolio Financials indicate that there are sufficient assets to cover all liabilities despite not
meeting the ratic norm.

Cost Coverage Ratlo
The Portfolic has a cost coverage ratio of negative 41.7:1. This is due to a negative sweeping

account balance of R187 million and average monthly expenditure is R4.4 million.

Cradltors Payment Cycle
Portfolio currently pays service providers and creditors within 30 days, as defined by the MFMA.

SECTION 6: SUPPLY CHAIN MANAGEMENT AND BBBEEE

JPC's Supply Chaln Management (SCM) Is governad by an SCM Polloy for goods and services

which regulates all SCM Practices. The Policy was approved by the board and Is subject to periodic

review, every iwo years or more frequently If required, to ensure that It remains relevant to changed

circumstances. The Policy implements the SCM practices as envisaged by the Act and Its

Regulations

The SCM Policy ascribes to a procurement system which:

» Is fair, equitable, transparent, compelitive and cost-effective in terms of Section 217 of the
Constitution of South Africa No 108 of 1996;

* Enhances uniformity m Supply Chain Management systems between organs of state in all
spheres;

« Embraces the principlea of efficient anvironmental management; and

= Is consistent with the Municipal Finance Management Act, Municipal Supply Chain Management
Regulations, Broad-Based Black Economic Empowerment Act, Preferential Procurement Policy
Framework Act and other Codes promulgated thereunder In the Government Gazette.

Davlations
JPC Entity

JPC does not have any new deviations Identifled during the period under review. The current
deviations were Identified and approved in the previous periods and now running thelr term.
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City Portfolio

There are no deviations

Payment within 30 days

JPC and Portfolio currently pays service providers and creditors within 30 days, as defined by the
MFMA. This compliance with 30 days is one of the reasons the two accounts are on negative cash
flow, as the Clty departments do not settle the Intercompany debts within 30 days.

Section 7: Fruitiess and Wasteful Expenditure

DESCRIPTION CORRECTIVE MEASURES |
UNAUTH IRREGULAR FRUITLESS | ESTIMATED | CATEGD DISCIPLINARY ! CRIMINAL | OGTHER
ORISED EXPENDITURE AND AMOUNT RY ACTION CHARGE
EXPENDI WASTEFUL
TURE EXPENDITU
RE
None None None Rnll None None None

SECTION 8: PENDING LITIGATIONS AND POSSIBLE LIABILITIES
JPC Entity

None

City Portfolio

Lepal action brought by JPC on behalf of COJ

Legal action brought against brought against the COJ and/or against JPC on behalf of the COJ.

SECTION 9: INSURANCE CLAIMS AGAINST / TO JPC
JPC Entity

Nane

Clty Portfollo
The insurance claims for portfolio asset Is handled by Group Risk and Assurance Services and not

JPC.
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SECTION 10: STATEMENT ON AMOUNT OWED BY AND TO GOVERNMENT
DEPARTMENTS AND PUBLIC ENTITIES

JPC and City Portfolio managed by JPC do not have amounts owed byfio the gevernment
department and public entities.
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CHAPTER SD(: INTERNAL AND EXTERNAL AUDIT FINDINGS

Alex mall facliitated by JPC
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Section 1: Results of Internal Audits

Group Internal Audit Services (GIAS) is responsible for performing the Internal Audit Function (IAF)
of JPC. The three-year rolling internal audit plan Is reviewed and approved annually by the Audit and
Risk Committee (ARC) after taking info account both strategic and operational risks of the entity. The
ARC has not approved the three-year rolling plan and annual internal audit plan for the period under
review,

The intemal audit plan for 2017/18 financial year was not completed. This is the first time In years
that JPC's audit plan was not completed. Only two of the twenty-two audits were complated. GIAS
and JPC Management disagreed on ten audits and the remalning ten we elther not executed or
presented to management.

The board and the City Manager are currenily dealing with the Issue of the effectiveness of the
Internal Audit Function of JPC.

Progress made on the Annual Plan

Control environment (CE) j Preventative or detective controls are in place
rating

Control snvironmant requires improvement

G €

Internal controls are not In piace and Intervention is | {=
required to design and implement appropriate
controls

The intemal audit plan for the 2018/19 has not been presented to management and not approved by
the board.

Saction 2: Progress on Rasolution of Internal Audit Findings

Management is disputing the audit findings raised by GIAS on the ten audits concluded. Even
though there are some findings that JPC managements agrees with, the unavalability of Group
Chief Audit Executive to discuss the reports has resulted in the reports not being signed off by the
Accounting Officer. The Audit and Risk Commitiee resolved to appoint an external service provider
to madiate the audit finding an Issue.

Management has resolved all the findings raised in the two internal audlt reports that were signed off
by the Accounting Officer.
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Section 3: Progress on Resolution of External Findings

The Auditor General of South Africa (AGSA) finalised the 2016/17 audit and issued their audit and
management report letter on 30 November 2017. The AGSA findings indicated that the financial
statements presented were fair in all material respects, including the financial position of the City of
Joburg Property Company (SOC) Ltd as at 30 June 2017 and its financial performance and cash
flows for the specified year that ended. No material findings Identified the usefulness and reliabllity of
the reported performance information. There were also no Instances of non-compliance where key
legislation was concerned, as set out In the general notice Issued In terms of the Public Audit Act.
AGSA audit report issued to JPC indicates a “clean audif” for a third consecutive time

The two findings raised by the auditors related to regulation 44 (suppliers in the employ of the state)
and audit of predetermined objectives. JPC has sfopped doing business with the suppliers identifled
by AGSA. The predetermined objective finding relating to adjustment of figures reported for SMMEs
supported and job opportunities created is part of the current audit by GIAS.

Section 4: State of the Internal Controls

The siate of internal controls remains sound according to management, even though the interal
audits have not adequately assessed the effectiveness of internal controls implemented by
management to manage the risk.
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