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Corporate Profile and Overview
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' Section 1: Chairperson’s Foreword

l i Tshinda It gives me great pleasure to
[ table JPC's mid-term report
for the 2018/19 Financial
Year on behalf of the JPC
Board of Directors (the
Board) which covers the
period 01 July to 31
Natirnerson December 2018.

The Board through its various Committees did much work, however many challenges remain as we re-
position the JPC towards integration into the CoJ. One of the critical challenges the Board together
with Management will continue to focus on is the restructuring of JPC’s financiat model.Other challenges
such as the illegal occupation and invasion of CoJ buildings and land have fo be adequately addressed.

The Board underwent some significant changes, with the appointment of five new Board members on
13 November 2018. | was also appointed by the Shareholder to take over the Chairpersonship of the
Board effective 20 November 2018 and in this regard wish to thank Mr. Pat Corbin for steering the ship
over the past 19 months. 1 also wish to thank the existing Board members before 13 November 2018
for the contribution they have made thus far to the JPC. The various Committees of the Board have
also been re-constituted and strengthened as we look to continue executing the mandate of the
Shareholder.

The Board and its committees heid numerous meetings to address issues relating to its business and
together with management will in the coming year re-focus the priorities of JPC as it embarks on the
implementation of a new Financial Strategy. The Board will ensure that together with management, it
delivers on its mandate as set out in its Strategic Objectives. Also, the Board continues to monitor
Management's implementation of the JPC’s Strategic alignment to the Gauteng Provincial Growth and
Development Strategy. On a quarterly basis, management tables with the Board the Quarterly
Performance Report for review, at which stage the Board provides its inputs to the Report. This process
includes a review of the alignment of the JPC Strategy to the Provincial Growth and Development
Strategy.

The Board through its Transactions & Service Delivery Committee ensures that any transactions

processed through that Committee do not disrupt any service delivery to the Communities.
Accordingly, | submit the JPC’s Mid-Term review on behalf of the JPC Board of Directors.

Nyambeleni Tshindane
Chairperson

sity of Joburg Property Company SOC Ltd | Mid Term Quarter Report | 201872019 8
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Section 2: Chief Executive Officer's Report

WELCOME TO OUR 2018/2019 MID-TERM REPORT

: t The JPC mid-term report is
leien botes characterised by pioneering
achievements. One of these
achievements relates to
Council approval of JPC
transactions which would
result in investment value if
over 40 million within

| SheEve URicer property development and
construction. This historical council approval influences directly on the nine mayoral priorities i.e.
Promotion of economic development and attraction of investment towards achieving 5% economic

growth that reduces unemployment by 2021.

Secondly, JPC has managed to obtain a clean audit outcome for the fourth consecutive year. The
2017/2018 clean audit outcome gives traction to the norm for continuous improvement in respect of
internal contro! drivers i.e. Leadership Oversight, Governance and Financial performance management.

JPC s’ financial turnaround strategy focuses on unlocking the potential revenue streams from the
property portfolio as part of targeting the solvency issue. JPC has engaged its shareholder to address
challenges with regards to R504 million intercompany debt, which hampers its cash position. The
engagements with shareholder will lead to the collection of intercompany debt and improve JPC ¢’
solvency ratio.

JPC managed to achieve 53% of targets set out in Business Plan due for the mid-term report. This
achievement entails a R360 million investment spend on projects, acquisition of properties and 31%
Capex expenditure.

Robust stakeholder engagements targeting Councillors occurred during the regional roadshows
sessions. These engagements provided an opportunity to address matters affecting service delivery
with Counciliors and ensured understanding of various factors such as JPC key processes influencing
service excellence.

The Inner-City Rejuvenation Programme intends building an inclusive society within the enhanced
quality of life for residents of the Inner City. To date phase one, two and three have been implemented
concurrently resulting in a launch of seventy- one (71) properties in an auspicious occasion with various
stakeholders (i.e. prospective bidders; esteemed members of the Executive Council; City employees
and various captains of industry).

i of Jobm_'g Property C¢mpqny $OC Ltd | Mid Term Quarter Report | 201812019 g9



J The launch of the Inner City Rejuvenation project provided an opportunity for key stakeholders to
support and understand the City of Joburg's vision for the Inner City regeneration

JPC continues to invest in initiatives, which aim to offer employee growth opportunities i.e. forty-three
(43) employees were promoted to higher positions through the internal recruitment process and fifty-six
{56) employees were upskilled as part of skills development programmes. Putting safety first is the
number one behaviour at JPC, which we are, determined to improve.

The forthcoming quarters, JPC's focus will continue to be on the attraction of investment on COJ
property and revenue generation.

in conclusion, | am confident with the progress we have made thus far, JPC will realise its strategic
mandate. We can only achieve our ambition through the ongoing collaborative efforts of Board,
Management team and JPC employees.

| want to welcome the interim Board members and trust that through their oversight role and support

will continue to accelerate JPC on a better excellence journey.

Helen Botes
Chief Executive Officer
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y - Section 3: Chief Financial Officer's Report

For a fourth consecutive year,
JPC has achieved a clean audit
outcome. The success of the
audit is aimost unprecedented
in JPC as there are no material
findings, adjustments and
amendments for Finance,
Human Resources, Supply
Chain  Management and

Compliance. A tremendous amount of planning went into the preparation of the audit and the outcome
illustrates the endeavours of everyone involved. Preparation has already begun for the 2018/19 financial
year audit with emphasis on maintaining our internal control and financial reporting environments.

The mid-term budget review for 2018/19 is currently underway and will conclude before the end of
quarter three. JPC has submitted its revised proposals for the next three financial years with prominence
being placed on unlocking the potential revenue streams from the portfolio. The budget and the
strategic direction of the entity will be decided and revealed during the Budget Lekgotia in February
2019. No budget adjustments have been requested for the portfolio. The most pressing challenge facing
JPC is maintaining employee costs within the constraints of the budget provided as inflationary
increases to remuneration and benefits have been applied. Additional funding for employee costs have
been requested in the 2018/19 mid-term budget review and will be adjudicated by the COJ.

Given the business cycle of the entity and the COJ, the second quarter has revolved primarily around
the Auditor General's annual external audit. JPC incurred a loss of R30.3 million for the year-to-date
second quarter due to inadequate revenue generation from the Portfolioc as illustrated by a R24.8 million
revenue shortfall in quarter two. The interest expense on the overdraft contributed R14.7 million to the
loss for the second quarter; at its current trajectory the interest is anticipated to total +/-R24 million by
the end of quarter three. The COJ approved a reversal of interest for 2017 and 2018 financial years,
totalling R40.2 million, in October 2018, Considering that the circumstances around JPC incurring
interest relate to late payments by the COJ, JPC will again request an interest reversal before the end
of the 2019 financial year.

The cash position of the entity resides at negative R526 million. This is due to the recovery of
outstanding intercompany debtors being stagnant since the conclusion of the 30 June 2018 financial
year and JPC having fo settle R215 million in accruals for R&M from 2017/18. Management is in
constant consultation with the COJ's Departments and Merchant Payments to facilitate the payment of
outstanding monies to JPC. JPC is currently owed R504 million from intercompany debtors and this has
hampered the cash position of the entity. JPC has a current ratio of 0.8:1 as compared to the norm of
1:1. The sweeping account or cash position currently reflects as negative R526 million. Collection of
outstanding intercompany debt coupled with an increase in facilitation fees and a rise in commission
from the Portfolio will see JPC have enough cash to reverse the overdraft. It is improbable nor prudent

¢ of Joburg Property Company SOC Ltd | Mid Term Quarter Report | 2018/2019 11



J for JPC to consider settling intercompany creditors and loans until the cash position of the entity has
stabilised.JPC has been granted a subsidy of R415.9 million for the 2018/19 financial year. The subsidy
only covers expenditure related to support the upkeep of the COJ's corporate buildings and these
expenses are limited to rental, cleaning, security and maintenance. Other profit centres of JPC for
materials and employee costs cover any shortfalls from the subsidy, for public facilities as an example.
The solvency ratio of JPC is 0.88:1 and illustrates the going concern challenges the entity faces. As the
cash position of the entity improves from the collection of intercompany debtors, so too will the solvency.
in the interim, a letter of surety has been provided by the office of the City Manager to ensure that the
JPC remains a going concern.

Currently 31% of the overall Capex budget of R128.2 milion has been spent. Other projects are
currently in the planning and appointment phases. Prioritisation is to be placed on the Rissik Street Post
Office, public convenience facilities and informal trading facilities in quarter three resulting in R0 million
of the allocated R128.2 million being spent. It is anticipated that the full budget allocation wili be spent
by the conclusion of the third quarter of 2017/18.

The overall total operating expenditure, before taxation, for the year to date December 2018 is R263
million, this equates to a 0.16% overspend of the allocated budget. This is due to employee costs
‘exceeding its aliocated budget and interest of R14.7 miltion on the overdraft. Fixed expenditure is
currently 79.48% of total expenditure for quarter ftwo with R&M being the main driver of variable
expenditure. The budgetary constraints are tight to reduce expenditure further to increase profitability.
There was no fruitiess and wasteful expenditure incurred by JPC in the first two quarters of 2018/19
financial year.

JPC is currently awaiting the outcome of the COJ's review on its appointment of the fleet services that
was procured by the COJ on behalf of the entire group, including JPC. The matter was raised by the
Auditor General during the 2017/18 financial year audit that resulted in all fleet expenditure being
deemed irregular and disclosed as such in the 2018 annual financial statements. As fleet services are
essential to the operations of JPC, and the appointment is controlled by the COJ, JPC has to continue
to utilise the services until advised otherwise by the COJ. For the year to date December 2018, fleet
services totalled R2 102 080.No additional deviations have been incurred in the second quarter of
2018/19 and those reported are a continuation of deviations previously disclosed. In terms of the MFMA,
existing deviations are still required to be reported. The BEE spend is an indication of JPC's commitment
to transformation and currently resides at 100% of all goods and services acquired by both JPC and
Portfolio. Quarter 3 will see the conclusion of the 2018/19 mid-term budget review as well as the
direction the COJ requires JPC to take for the financial years going forward.

Imraan Bhamjee
Chief Financial Officer
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' Section 4: Corporate Profile and Overview of the Entity

The City of Joburg Property Company SOC Ltd (JPC) was in the year 2000 established as a private
company and is wholly owned by the City of Johannesburg (COJ). The company converted into a State-
owned Company after the implementation of the Companies Act of

South Africa, 2008 (Act No. 71 of 2008. Consequently, JPC must com ply with the legislative framework
and reporting requirements applicable to any company in South Africa. This includes, but is not limited
to, the Companies Act. As an independent municipal entity, the company is also subject to the Municipal
Finance Management Act, 2003 (Act No. 56 of 2003) {MFMA).

The entity has 518 employees based at the head office and depots who execute the strategy of the
organisation. JPC derives its mandate from a signed service delivery agreement with its sole
shareholder, the COJ. The core functions of JPC are as follows:

1. Asset Management

it aims to implement sound asset management practices, including access to new assets, sustainably

and affordably. Articulated as follows are the objectives:

* Land strategy development — To ensure that the City delivers specific research for the portfolio-; it
conducts strategic planning, policy and strategic development, reviews, valuations, property life
cycie modelling and monitoring.

* Operational and financial performance - To assure that performance measurement and client
reporting is aligned to the City's targets, this unit focuses on monitoring and evaluating the
optimisation of portfolio composition, the maintenance of the property asset register, income and
expenditure growth.

* Business development — This consists of the analysis and land preparation by town plarners and
urban designers to develop business cases.

2. Property Development
It aims at maximising the return on City-owned land. In this regard, the objectives for public land
development are as a trifecta of returns understood as follows:

Crealing high yielding Property ¥
propery assets Pevelopment _

Delivering on City's Objectives
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) Transforming the property industry — This is done by empowering emerging developers and

Delivering on City objectives — These are priorities identified in the Service Delivery Budget
implementation Plan {SDBIP).

contractors and providing training and guidance on development for enterprises.
. Creating high-yielding property assets with a sustainable income stream — A large portion of
City's assets are vacant land with inherent low asset value and associated low retums.

A base of long-term recurring income is thus, created by facilitating the development of well-located
properties with high potential.

3. Facilities Management

This is a quintessential business function, affecting not only revenue and costs but also production, the
work environment, health and safety. The focus of the approach is on assessing business trends,
focusing on cost reduction and increasing shareholder value, the integration of facility resource
information into corporate business data, an emphasis on speed of delivery, new ways of working

enabied by mobile technology, new sustainability initiatives and targets and concerns about security.

4. Property Management
This function involves maximising the efficiency of the COJ's portfolio of properties, including leasing
the premises, collecting rental fees, overseeing building maintenance, paying service providers,

managing tenant relationships, running the accounts and providing reports.

5. Outdoor Advertising

This function is includes managing and concluding outdoor advertising and cell mast leases. The
department is responsible for managing various forms of "gut-of-home” advertising, comprising
approximately 720 billboards, 3 800 on-premises signs, 30 000 different types of street furniture, street
pole advertising and 130 cellular mast sites and antennae erected on COJ land and/or assets.

Competitive Landscape

JPC manages a diverse property portfolio made up of various classes of assets, i.e. residential, office,
commercial, social (sports facilities and stadiums), and service delivery (clinics, fire stations, community
centres) assets. There is no other municipality nationally that comprehensively manages its portfolio
through a municipal entity. This therefore, makes JPC unique in the industry. Furthermore, no company
in the private sector provides the range of services that JPC offers as indicated above, ranging from
asset management to outdoor advertising. In practice, there are companies providing property and
facilities management and others dealing with property development. The social and service delivery
assets are something unique to municipalities. Unlike other property companies in the private sector,
such as JHI, Brol and Attaq, JPC is not only focused on the bottom line (profit-driven), but also has to
fulfil the social, economic and empowerment mandates of the municipality, using its portfolio.
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Section 5: Strategic Objectives

JPC's corporate strategy in alignment with the vision and mission of the Growth and Development
Strategy (GDS) 2040, the Integrated Development Plan (IDP), and the Mayoral Priorities. JPC
recognises and emphasises its role as an economic and social property company to achieve positive

developmental outcomes. JPC's strategic objectives are long-term plans that contribute annually to the

vision of the organisation through the annual target linked to the mayoral priorities.

The GDS 2040 has the following outcomes:

A glowing, diverse and
compelitive economy thal
creates jobs

Pnrmt:. aa R

GDS 2040
&

An honest,
fransparent and
responsive local
government that
prides itself on
service
excellence

Caring, safe and secure
communities

¥ of Joburg Property c°mpany SOC Ltd | Mid Term Quarter Report | 20182019

Mayoral priorities

Enhanced. quality services
and sustainable environment

An inclusive
society with an
enhanced quality
of life that
provides
meaningful
redress through a
pro-poor
development
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J The City's IDP identified the following nine mayoral priorities for implementation to achieve the above

five gutcomes.

Qutcome

ceparmE el plirset n
it Fetuniss Ll iregaly V[ Tha ] R 21

sty Iy

Pricity 3 Grostsa odlure af @nnancod Sereol delivery wilh prida
Priarity 5 Craate an horiestand transpameni City i fighs-cormuptinn
«  Pnonty6; Gresle o City that responds (0 ha mEeds of ciliens, cusaners, stakehoiders & Dusineises

«  Priory B Encournge inncraation ana afficlancy through (ke Smart City Programme
« | Prienity 9. Presitve diir resources fofr future genamtions

To better coordinate priority programme implementation and manage interdependencies, the City

implements a cluster system with four clusters, namely Human and Social Development, Economic

Growth, Sustainable Services, and Governance. JPC is part of the Economic Growth Cluster and

responsible mainly for the following priorities:

s Priority 1: Promote economic development and attract investment towards achieving 5% economic
growth that reduces unemployment by 2021

« Priority 2: Ensure pro-development that addresses inequality and poverty and provides meaningful
redress

« Priority 3: Create a culture of enhanced service delivery with pride

» Priority 7: Enhance our financial sustainability

JPC’s corporate strategy details how it responds to the GDS 2040 and IDP, based on the mandate
given to the organisation. JPC’s strategy to deliver on the mandate indicated in the corporate strategy
has the following long-term strategic objectives:

« Supporting economic development

o Supporting community deveiopment and social initiatives

» Utilising the property portfolio to address social imperatives and priorities

« Utilising the portfolio as a vehicle for transformation
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= Ensuring efficient, economical and effective service delivery to clients, customers and stakeholders

» Providing a professionally managed and sustainable company

To deliver on the strategic objectives, the business plan of JPC has the following annual targets that
also contribute to the mayoral priorities falling within an economic cluster for the year under review.

Mayoral Priorities JPC’s contribution to the priorities included in the scorecard.
Priority 1 | Promote economic * 2000 Jobs created through property transactions
development and attract * 1200 SMME's supported through property transactions
investment towards * R1.4 billion Investment / Rand value atiraction of investment
achieving 5% economic on COJ property
growth  that  reduces * R600 million attraction of investment on COJ property /
unemployment by 2021 Construction value on the ground
e 100% payment of valid invoices within 30 days of invoice
receipt date.
Priority 2 | Ensure pro-poor * 250 asset management plans formulated
development that s Acquisition of 10 properties
addresses inequality and * 1900 leases of shops and stalls concluded
poverty and provides » Development and management of 300 public conveniences
meaningful redress through Qutdoor Advertising
* The release of 100 properties on lease for agriculiural, NGO,
churches, créches, educational and communication purposes
¢ 10 Inner City property development projects awarded
Priority 3 | Create a culture of + Train 80 employees
enhanced service delivery *  100% completion of skills audit for level 1 to 6 employees
with pride *  90% of all strategic vacancies filled within 90 days
¢ Disciplinary cases to be concluded within 80 working days
¢ 90% success rate in all concluded disciplinary cases
Priority 7 | Enhance our financial *  R110 million-rental income raised from leases and servitudes
sustainability sales.
*  50% implementation of the outdoor advertising masterplan
* 100% spend of the allocated capital expenditure budget
*  Audit Opinion / Unqualified audit opinion {Clean audit)
» 100% resolution of Auditor General and Intemal Audit
findings within four months after the report issued

y of Joburg anperty Cc:mpa_my SOC Ltd | Mid Term Quarlgr Report ) 201812019
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THE PIAZZA FACILITATED BY: JPC

g Chapter 2

Governance
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p Section 1: Composition, Key Activities & Remuneration of the Board of Directors

The Board of directors for the mid-term under review consisted of ten {10) Non-Executive Directors.
Namely: Mr. Patrick Corbin ( Former Chairperson), Professor Aly Karam, Ms. Maggie Mojapelo, Mr.
Newton Baloyi, Mr. Oscar Maseko and new appointees since 13 November 2018: Mr. Nyambeleni
Tshindane (newly appointed Chairperson), Ms. Nompumelelo Hlatshwayo, Mr.Thabo Motloung, Mr.
Mongezi Ntanga and Prof Kevin Wall. There were also two (2) Executive Directors namely Ms. Helen
Botes (Chief Executive Officer) and Mr. Imraan Bhamjee (Chief Financial Officer).

Board members have a wide range of skills, which include, Marketing & Sales, Finance & Auditing,
Transport & Logistics, Accounting, Architecture, Town, Urban & Regional Planning, Low-Cost Housing
Development, Quantity Surveying, Strategic Planning, Transformation & Change Management,
Community Development and Law.

The Board retained full control over the Company and remains accountable to the Cod, the sole
shareholder and its stakeholders, the citizens of Johannesburg. A Service Delivery Agreement (SDA)
concluded in accordance with the provisions of the MSA governs the entity's relationship with the
CoJ. The Board provides quarterly, bi-annual and annual reports on its performance and service
delivery to the CoJ as prescribed in the SDA, the MFMA and the MSA.

The Chairperson and the Chief Executive Officer each have separate roles and their responsibilities
are clearly defined. This ensures that their roles are non-conflicting, and that they are visible in their
respective roles. The Chairperson has no executive functions.

The Board is responsible for setting the direction of the JPC through the establishment of strategic
objectives and key policies. They monitor the implementation of strategies and policies through a
structured approach to reporting based on agreed performance criteria and defined written delegations
to management for the detailed planning and implementation of such objectives and policies.

Members of the Board have unlimited access to the Company Secretary, who acts as an advisor to
the Board and its committees on matters including compliance with Company Rules and Procedures,
Statutory Regulations and Best Corporate Practices.

Directors are also entitled to seek independent professional advice concerning the affairs of JPC at
JPC's expense, should they believe that such a course of action would be in the best interest of JPC.
The Board of Directors has adopted the Board Charter, which encapsulates the CoJ Group Policy on
Shareholder Governance Protocol within the CoJ.

The Board is responsible for monitoring the activities of Executive Management within the JPC and
ensuring that decisions on material matters are considered. The Board approves all the terms of
reference for the various sub-committees of the Board, including special committees tasked to deal
with specific issues.
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m o During the period-under review the following meetings were held:

ARC Transactions & Service | REMCO, Social & Ethics and

Committee Delivery Committee Transformation Committee
26 July 2018 19 July 2018 23 July 2018 24 July 2018
29 August 2018 10 August 2018 17 October 2018 10 December 2018
05 October 2018 29 October 2018 —— _I B =
09 October 2018 6 November 2018 —IiT e ———
20 November 2018 = SI==2=" ||__ — i ==
25 November 20186 | h__ S __'J' —05 1

11 December 2018

As indicated above the Organisation has the following Board Committees:
« Audit and Risk Committee (ARC)
« Social & Ethics (Incorporating REMCO and Transformation) Committee

« Transactions and Service Delivery Committee

Audit and Risk Committee

The Committee comprises of six (6) members, two of whom were Non-Executive Directors of the
Board, namely Ms. Modi Hiobo (Former Chairperson — resigned 3 September 2018), Ms Maggie
Mojapelo, Mr. Newton Baloyi (replaced as a member) and Mr. Thabo Motloung {newly appointed
Chairperson — 20 November 2018). The two Independent members: Mr. Lindani Mabuza and Mr. Vusi
Mokwena (resigned on 3 December 2018).

The role of the Audit and Risk Committee is to assist the Board by performing an objective and
independent review of the functioning of the organisation's finance and accounting control
mechanisms. The committee exercises its functions through close liaison and communication with

management and the internal and externa! auditors.

The Terms of Reference (TOR) for the Commiitee were amended and approved in October 2018. The
TOR now makes provision for the re-focus onInternal Audit matters now that the Shareholder, through
its Group Internal Audit Services Unit has centralised this function.

The Committee has been delegated the task of among other things overseeing the quality, integrity
and reliability of the financial and risk management function. In terms of its mandate, it reviews and
assesses the integrity and the quality of risk control systems as ensures that risk policies and

strategies are with effectiveness managed.
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The Audit and Risk Committee operates in accordance with written Terms of Reference approved by
the Board, as well as the legisiative framework of the MFMA, the Act and well as various other
applicable legislation to assist the Board with its oversight role.

The committee met four times during the period under review

Social & Ethics (Incorporating REMCO and Transformation) Committee

The Social & Ethics (Incorporating REMCO and Transformation) Committee comprised of five
members, namely: Ms. Maggie Mojapelo (Former Chairperson), Mr. Newton Baloyi (rotated by the
Board in September 2018), Ms. Modi Hiobo (resigned as Director — 3 September 2018), Mr. Oscar
Maseko, Prof. Aly Karam and Ms. Nompumelelo Hlatshwayo (appointed Chairperson on 20 November
2018).

The purpose of this Committee is to monitor the Company's activities, having regard to any relevant
legislation, other legal requirements or prevailing codes of best practice.

The Terms of Reference for the Committee was amended and approved by the Board in December
2018. It looks into the social and economic development, including the Company’s standing regarding
the goais and purposes, good corporate citizenship, the environment, health and public safety,
consumer relationships, including the Company's advertising, public relations ang compliance with
Caonsumer protection laws and labour and employment.

The Committee is also responsible for producing ground-breaking interventions in transformative
property programs led by the JPC. The JPC aims to align Transformation with the Corporate Strategy.
Other focus areas will be:

* The development and implementation of a coherent internal Transformation Framework and
Strategy;

* Aligning internal Transformation and Operations to the Transformation Scorecard;

» Tracking Employment Equity deliverables;

* Whereas the Transactions & Service Delivery Committee of the Board will implement the
creation of opportunities for Transformation through transactions, this Committee will oversee
that such opportunities are created through:

* Theincrease of procurement of goods and services from BBBEE suppliers;

» The facilitation of accessibility of finance for property ownership and property development;

* The encouragement of good corporate social investment projects;

* The promotion of investment in the property sector and contribution to the growth of the sector;
and

¢ Supporting the Transformation Strategic Framework through monitoring the development of
detailed plans that ensure that every department within the Company delivers on
Transformation and

The Committee’s focus on Human Resources will focus on, but not be limited to the foliowing broad
aspects:

'y of Joburg Property Company SOC 1td | Mid Term Quarter Report | 2018/2019 21
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e Monitoring performance against the JPC's Strategic Objectives; and

Monitoring whether or not the JPC Organisational structure and by extension its human capital

can deliver on the JPC Strategic Ohbjectives;

« Monitoring Strategic Human Resources deliverables in accordance with the Human
Resources Dashboard.

The Committee met twice during the period under review.

Transactions and Service Delivery Committee

The Transaction Committee comprises of six members, namely: Mr. Newton Baloyi (Former
Chairperson), Professor Aly Karam, Mr. Patrick Corbin and Ms. Maggie Mojapelo. Mr. Mongezi Ntanga
(newly appointed Director was appointed Chairperson on 20 November 2018 and Prof. Kevin Wall
joined the Committee as members. Amended Terms of Reference (TOR) for the Committee was

approved in October 201 8.

The amended TOR include:

« Reviewing the parameters of Delegations of Authority to Management,

» Reviewing the Delegations of Authority from the Shareholder to the JPC;

« Investigating ways of disposal of Properties including through auction;

« Monitoring the Lease Management process which includes, the termination of leases and

sourcing of new tenants; and

» Monitoring of Repairs and Maintenance and Capex Transactions.
All property transactions are considered by the Committee, which makes recommendations {0 the
Board and/or the Shareholder. The Committee with delegated powers from the Board deal effectively
with certain operational issues relating to the Property Portfolio of the Shareholder and operates within
the Terms of Reference as approved by the Board. The committee met twice during the period under

review.

Entity Remuneration Policy

The Directors of the Board are appropriately rewarded for their valuable contribution to the Company.
In line with King 1V the Remuneration Committee (the role played by Shareholder Unit within the City
of Johannesburg Group Governance Department) governs the remuneration and recommends an
amount to be paid to the Board.

As required by the Companies Act and other applicable municipal laws, directors’ remuneration are
approved by the Shareholder. Non-Executive Directors' fees comprise a base and an attendance fee

component.
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¥

ARC Trangactions and | REMCO, Social & Ethics and
Board Service Delivery | Transformation

Commitiee

Committee Committee

26 July 2018 19 July 2018 23 July 2018 24 July 2018
29 August 2018 10 August 2018 17 October 2018 10 December 2018
05 October 2018 29 October 2018 " ’ : )
09 October 2018 26 November 2018
20 November 2018 S
25 November 2018 1.8
11 December 2018

Non-Executive Directors

EA IR

| Mr P Corbin —_ 6 =1 113 857.0d
Ms M Mojapelo 5 98 024.00
Mr A Karam 6 91 941.00
Mr V Baloyi 4 T7 855.00
Mr O Maseko 6 91 941.00
Mr D Modi 2 62 084.00
Mr M Ntanga 2 30 084.00
Mr N Tshindane 2 38 084.00
Prof K Wall 2 30 084.00
Ms M Hlatshwayo 2 39 209.00
Mr TD Motioung 2 34 084.00

Mr V Mokwena

38 025.00

Mr L Mabuza

38 025.00
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sty of Joburg Property Com

Executive and Senior Management

V| v, | o
Botes HM R 880 862 R 104 167 : R 10 386 R 995 414
Bhamjoe | R 666 448 R 40 000 : R143 127 R 849 575
Matthews CL R 497 618 = . R 58 482 R 656 100
Maknunga MM R 513 051 R 40 000 . R 112627 R 665 578
Mintungwa SZ R 695 605 . : R 154 051 R 849 656
Mokataka T R 465 635 . R93 127 R 103 057 R 661819
Padayachee K R 422 295 R 50 000 : R 91007 R 563 301
Sardianos F R 695 605 : . R 154 054 R 849 656
e R 4837 119 R23at67 | R R 826 686 R 5991099
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Section 3: Risk Management

Effective risk management is integral to the company's objective of consistently adding value to the business.
Management is continuously developing and enhancing its risk and control procedures to improve the
mechanisms for identifying and monitoring risks. The JPC policy and framework on risk is fully aligned with COJ
group policies. The Audit and Risk Committee ensures that there is an effective risk management process in place
and that the internal controls are effective and adequately reported on. The committee oversees the effectiveness
of risk management through quarterly risk management reports that are prepared and presented by management
to the committee.

JPC's risk management unit, which is responsible for executing its risk management activities and for integrating
risk management into the company’s operational routines, is strategically placed in the office of the CEQ. The unit
is supported by risk champions who are responsible for coordinating and providing feedback on risk management
activities in the different business units of JPC. Group Risk and Advisory Services (GRAS) plays a critical support
function to JPC’s Risk Management unit in ensuring the implementation of group policies.

Risk

Management,
i _.J'J'

2

Enterprise risk management focuses on identifying those risks that are most significant to its ability to achieve
and realise its core business strategy and objectives supporting value creation. JPC performs annual strategic
risk assessments linked to the organisation's strategic objective and annual planned target in the form of the
business scorecard. JPC's business scorecard emanates from the GDS 2040, which is linked to the 2016 — 2021
IDP, that is monitored via the annual SDBIP, which is our annual planned target. Management, with the assistance
of GRAS, reviews the organisation's risk for the year. A strategic risk workshop is held with the board to solicit
their inputs prior to finalising the strategic risks. The board approves the strategic risks and action plans to reduce
the residual risk to acceptable levels are monitored quarterly. The design, implementation and operational
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effectiveness of the risk management process are assessed by the internal auditors before using the strategic
risks in their risk-based internal audit plans.

The table below illustrates the top 10 strategic risks, the strategic objectives that impact each risk and the
mitigation plans that are put in place to mitigate these risks. The likelihood and impact have been taken into
account in the inherent risk reflected on the table below. The current control used to manage the risk were
assessed prior to concluding on the residual risks. Future actions further to mitigate the risk are also highlighted
in the table below. The Risk Management Unit has been tracking and reporting on the status of the risk rating and
the implementation of the mitigation plan on a quarterly basis.

The Board is in the process of reviewing the organisational risks.

27
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ﬁ Section 4: Anticorruption and Fraud Investigations

JPC subscribes to and is compliant with all the governing policies of the Prevention and Combating of
Corrupt Activities Act and its related legislation. The JPC Management takes a zero tolerance approach to
fraud and corruption. This is set out in the JPC Anti-Fraud and Corruption policy, which is reviewed on a

regular basis.

In line with the Policy, JPC has a Fraud and Corruption Committee (FRACC) comprising six members. The
committee is responsible for facilitating investigations into allegations of fraud and corruption reported to
JPC through JPC's fraud hotline email (fraudhotline@ihbgrogemg.co.za) or the COJ Group Fraud Hotline,
which Deloitte manages independently. The foliowing facilities are utilised for the reporting of allegations:
telephone - 0800 002 587, message - 32840 (charged at R1.50), emaik: anticorruption@tip-offs.com,
website: www.tip-offs.com

The Fraud Hotline service provider submits cail reports on the JPC to JPC Management for investigation.
The FRACC considers the reports and ensures that investigated matters are resolved. FRACC ensures
this by referring the allegations for investigations either internally and/or externally to the Group Forensic
Department and the South African Police Services. On conclusion of the investigations, HR proceeds to lay
a charge against the accused persons. FRACC reports to the Audit and Risk Committee, Social and Ethics
Committee and the Board. The JPC further reports on the matters received from COJ Fraud Hotline to
Group Risk and Assurance Services.

There were no new cases reported for the period under review. FRACC is scheduled to meet during the 3
quarter to deliberate and to discuss disciplinary hearings outcomes and investigations of the following open

matters:
Internal
People Nature Status
Three JPC = One employee for fraudulent lease in | » Both matters were referred to external
employees Fourways Ext 10 to adjacent owner. investigators for a full investigation
under CEOQ's signature was also forged » The Fourways case which was scheduled for
investigation 30 and 31 July 2018 was rescheduled to 2

October due to unavailability of employee
representation;
» Two employees for illegalffraudulent | « Matter set down for January 2019

leasing of properties in Orange Grove | » The disciplinary cases for the Orange Grove

and taking the proceeds properties startad in July 2018 for both
employees. The follow-up mesting scheduled
for 30 August 2018 for one employee but he
resigned on the 24 August 2018 wath
immediate effect. The follow-up meeting for
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People Nature Status
the second employee that was scheduled for
28 August was rescheduled as the employee
called in sick. The matter is scheduled for 17
October 2018.
* Hearing for one employee partly heard and to
procesd in January 2019.
One alleged JPC | « Flats in Monarch Peak allegedly » External Investigator appointed, and GFIS is
employee being rented out by JPC's employee investigating the matter. The employee in
question resigned from JPC with immediate
effect on the 24 August 2018
External
People Nature Status

Eight external
people

¢ Two people are alleged to be
fraudulently leasing a COJ
property situated at 4 and 6
Princess Street in Mayfair to
members of the public

» A prelimmnary investigation has found that
the caller referred to flats known as Birchley
Court, Oakley Court, and Escador Mansions,
which indeed belong to the COJ.

* Report being given at the next FRACC
meeting.

Alleged illegal occupation of
388 Main Street at Jeppestown.
The allegation Is that Faraday
Taxi Association occuples the
property and processes were
not followed to occupy the
property.

* Initial investigation revealed that the property
15 used for parking and the person
responsible produced a copy of a user
agreement, which was not approved by the
council.

* A formal notice to vacate was issued on 2
March 2018

» The tenant has not vacated the property
Therefore, attorneys are being appointed to
deal with the matter

*» Alleged illegal evictions in
Orange Grove and further
alleges that foreign nationals
occupy the properties and that a
group of South Africans has
taken it upon themselves to
evict the foreigners.

* JPC and GFIS are currently investigating the
illegal occupation of the properties and that
the investigation is at an advanced stage.
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People Nature Status
» Alleged illegal leasing of « Requested the Regional Manager, to look at
properties around University of all Council owned properties around

Johannesburg (UJ) belonging to University of Johannesburg (UJ) to verify
the City. who the tenants are and how they were
placed into the properties.

« Alleged intimidation of a tenant | ¢ The issue was reported to GFIS with a list of
by members of Orange all legally occupied and illegally occupied
Community. The tenant aiso properties in Orange Grove.
reported the matter to Norwood
Police Station.

Section 5: ICT Governance

King IV and 1SO 38500 recommend that ICT governance management should be at political leadership and
executive management level. This ensures that the delivery of ICT services Is in alignment with the
company's strategic goais. ISO 38500 is an international standard for the corporate governance of ICT,
and provides a framework of principles for the executive authority and management to govern and manage
ICT.

The corporate governance of ICT is a continuous function embedded in all operations of JPC, from
executive authority and management level, to business and ICT service delivery. The company’s executive
authority and management need to extend corporate governance to ICT, providing the necessary
strategies, architectures, plans, frameworks, policies, structures, procedures, processes, mechanisms,
controis, and ethical culture. JPC's ICT governance complies with the following leading IGT frameworks,
standards, and guidelines:

« Control Objectives for Information and Related Technology (COBIT)
« Information Technology Infrastructure Library (ITIL)
¢ KinglVv

JPC acknowledges ICT as a strategic asset that forms an integral part of the delivery of its strategic
business objectives. In this regard, the company follows efforts and activities embedded in the King Ill Code
of Governance Principles. The focus of ICT governance is the establishment of various responsibilities,
processes and supporting governance structures. The company appointed an experienced 1T professional
to lead the IT business unit.
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JPC implemented a governance framework that ensures that ICT goals and investments are aligned to the
company's business objectives and supports the City’s business objectives, as outlined in the GDS 2040,
and its overall transformation agenda.

» JPC's ICT governance approach Is set on the following principles:

o Establish clearly understood responsibilities for ICT.

¢ Plan ICT to best support the needs of the company.

* Acquire ICT validly. Ensure that ICT acquisitions are made for the right reasons in the right way, based
on appropriate and ongoing analysis.

» Ensure ICT performs well whenever required.

* Ensure ICT conforms to all external regulations and complies with all external regulations and internal
policies and practices.

» Ensure that ICT use recognises and respects human factors. ICT must meet the current and evolving
needs of all users. In addition, the City management acknowledges that to become a high-performing
local government entity, JPC needs to enforce rigorous ICT governance to achieve the following:

o Ensure that the business and ICT stakeholders are working towards the same strategic
objectives of the City.

o Establish reliable financial and performance processes and metrics enabled by relevant IT
systems and applications that support business decision making.

o Actively manage the ICT portfolio according to business benefits and ensure that the ICT
budgets are a collaborative exercise between the company and ICT stakeholders.
Optimise the City's existing ICT functions in order to obtain "true” value from ICT investments.
Seek continuous improvement on the use of ICT in JPC.
Ensure compliance with regulatory frameworks and legislation on ICT.

Oversight of the entity's ICT function was delegated to the Audit and Risk Committee, which kept this item

as a standing agenda item in the year under review. The board will monitor and evaluate the entity’s IT
investments and expenditure, taking into account the best interests of the entity.
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g Section 6: Compliance with Laws and Regulations

JPC is committed to execute its mandates within the ambit of law. The public sector has a number of laws
and regulation that entities need to abide by. JPC as part of the risk assessment process identified non-
compliance with laws and regulation as one of the major risks to ensure that it receives the attention
required.

The Audit & Risk Commitiee monitors compliance with all applicable laws and regulation. The compliance
function of JPC comprises statutory, regulatory and supervisory requirements, which include the
implementation and monitoring of procedures, processes, and Policies. This is done in order to ensure that
JPC cultivates and deepens a culture of integrity, ethical and professional behaviour.

Company Secretariat also drafted a Checklist on compliance with the principles of KING IV as well as the
MFMA and MSA. Compliance will be monitored and reported on a quarterly basis.
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Chapter 3

Service Delivery Performance
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" Section 1: Highlights and Achievements

Section 1.1. Core Business Units

Section 1.1.1: Asset Management

The primary function of the Property Asset Management Department is to define an appropriate return on
investment, cost structure, investment plan, disposal and acquisition strategy and maintenance plan that
aligns to transformation targets and job creation. The department must maintain the property asset register
and warrant that land supports the City's objectives and spatial development framework for each property
under management and the portfolio as a whole. The heart of JPC's asset management philosophy is about
maximising value, reducing costs and increasing returns from property. Critical to success is for JPC to
apply commercial property principles and practices in pursuit of its socio-economic mandate to achieve

service delivery objectives and o realise the full potential of property investments.

Portfolio Profile

The portfolio of the City has a total value of RS, 178 biflion which comprises of 29 645 properties for the
period ending 31 December 2018. The table below llustrates the high-level summary outlining the

quantity and value per region.

Region Area | Value % | No.of Properties

Region A i 15690.09184 | 8% 854 | R 756284 388.28
i

Region B 3705.237316 17% 3098 | R1602 706 873.10

| Region C 0689.069465 12% 2354 | R1 117 738 423.38

' 9289.340339 9% 6443 R822 483 220.74

Jior 4509.999954 19% 4960 | R1729412166.18

7824.186941 16% 4844 | R1428948 11597

36089.54711 13% 4693 | R1 172618 230.46

1050.7769 6% 490 R547 881 446.01

=| 87848.24986 100% 20645 | RO 178 072 864.12

Table 1: H:'gh—Le Portfolio Summary

Region D has the highest number of council properties at 6 443, followed by Region E, which reflects 4
969 properties, Region G showing 4 639 properties, then by Region F, at4 844 properties, while Regions
B refiects 3 998 properties. Region C is the second lowest with 2 354 properties followed by Region A,
which has the least number of properties at 1 854. A detailed outline of the portfolio of properties is
depicted on the graphs below.
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Figure 1: Sumrnary per Reglon - Size and Quentity

Region B and Region E represent the highest vaiue expressed as a percentage of the total value of City-
owned properties at 17% and 19% respectively, totalling 36% of the value of the entire portfolio. Region
F is the third highest in value at 16%, followed by Region G at 13%, Region C at 12%, Region D at 9%,
while Region A is the least at 8%, which is due to a large number of residential holdings as well as farm
portions held which are inherently lower in valuation.

Valuation per Region [%]
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Figure 2: Summary per Region - % Value

Asset Register Movements

The following table illustrates the movements and updates of the Asset Register in relation to the
movements that occurred during the first two quarters of the 2018/2019 financial year,

MONTHLY MOVEMENTS BY QUANTITY

i 7[\‘-‘1(::_\/&3;'11&_:51_

; Categor*;-' |

* Acquisitions 17
Disposals -14 51 -177 -6 -77 0 =325
Net Movement 2 -50 177 -8 -T7 0 =308
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MONTHLY MOVEMENTS BY VALUE

Moyement | 18ul i8-Sep 18-0et 18-Nav

Catagbry | _ :
Acquisiions | R57121000.00 | R13 395 | R0.00 ~ R0.00 Ro.m R 70516
000 00 000.00
Withdrawals "B50 430,00 | -R937 55 10000 | -Ro 84600 | -R72621500 | RO | -R2 378
245,00 7a6.00
Total RS 7070670.00 Ri2457 | -R655160.00 | -R684600 | -R726215.00 RO. RE8 140
755.00 00 204.00
Acquisitions

During the reporting period, seventeen (17) properties were taken on to the value of R70 516 000.00.

Properties Acquired for Servitude Purposes

Two (2) properties were acquired on behalf of City Power. These properties were previously registered as
Portions 426 and 428 of the Farm Zuurfontein 33IR as per Deed of Transfer T51241/2018. The properties
were subsequently consolidated into Portion 429 of the farm Zuurfontein 33IR as per Certificate of
Consolidated Title T51242/2018. The total purchase price for the properties was R13 395 000, 00.

Additional Properties Taken On

Sixteen (16) properfies were taken on as a result of demarcation changes at a value of R57 121 000.00.
These properties were previously registered to the Ekhuruleni Metropolitan Municipality but now vest within
the City of Johannesburg Metropolitan Municipality.

Acquisition Value per Region

R57 121 000.00
R60 000 000.00
R50 000 000 00
R40 000 000.00
R30 000 000.00
R20 000 000.00 R- R- R13 395 000 00
R- R- R

R10 000 000 CO -

. —— e -_—— U

A B C D E F <] z

Figure 3: Acquisition Value per Region - Rend Value

Disposals

Three hundred and twenty-five (325) properties to the value of -R2 375 796.00 were disposed of in the
reporting period. Fourteen {14) shops and Four (4) churches to the value of R90 866.00 were transferred
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to entitled beneficiaries in Region D as part of the Conversion and Land Regularisation Programme. In
addition, three hundred and seven (307} residential properties to the value of R2 284 930.00 were
transferred reiating to Housing Transfers to beneficiaries as part of the City’s service delivery objectives.
All these properties were transferred as full title properties.

The regional representation of the movements is outlined in the graph below.

Disposal Value per Region

2000000 o
1500000 :,'
1000000
178320 3160 R366 781.00
500000 R- - R5370.00
- -
0 A a—

A B C D E F G z

Figure 4: Disposal Value per Region - Rand Value

Net Movements

This section indicates the impact of the movements on the value of the Asset Register. The reporting period
shows a positive net movement of R68 140 204.00, which is an increase of 0.755% to the entire portfolio
as outlined on the table below.

Month Opening Balance | Movement Closing Balance | Movement in %
18-Jul R9109 932 660.12 | R57 070 670.00 | R0 167 003 330.12 0.626%

18-Aug R9 167003 330.12 | R12 457 755.00 | RO 179 461 085.12 | 0.136%

18-Sep R9 179 461 085.12 | -R655160.00 | RO 178 805 925.12 | 0.007%

18-Oct R9 178 805 925.12 | -R6 846.00 R9 178 799 079.12 | 0.000%

18-Nov RO 17870907912 | -R726 215.00 | RO 178 072 864.12 -0.008%

"18-Dec R9 178 072 864.12 | R0.00 R9 178 072 864 12 | 0.000%
NET MOVEMENT R68 140 204.00 0755% |

Table 5: Assef Register Movements in value

This positive movement is attributed to the fact that the vaiue of the properties acquired was larger than
the value of the properties disposed of during the reporting pericd.
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Asset Management Plans

JPC has formulated 136 asset management plans by mid-term of 2018/19 as per table below.

The above includes

the number of disposal plans for jease or sale purposes, whic

Region A 2 6 8
Region B 12 2 14
Region C 0 7 7
Region D 15 22 37
Region E 5 7 12
Region F 13 3 44
Region G 12 2 14
Total 59 77 136

h underwent the

standard JPC alienation process before they were released for the infended purpose. Approximately 80%

of the plans include vacant land with the possibility for development of residential, social or business

facilities.

Departmental Allocations and Residual Land

The table below

provides an outline of properties that are allocated to various City departments for the

advancement of their service delivery imperatives. These are categorised by property type and summarised

by quantity and book value. The residual land is a portfolio that is left for JPC to conduct its business of

making the properties available to the market for economic development and revenue generation for the

City (Revenue Potential, some of which have already been leased out).

| Property Type | No. Dfl Asset Value by | Allocated to | Valueof properties

| Properties | Propertly Type | departments | Allocated
| [

Residual
| 'Number

Residual

value

" Agricultural | "R 37 058 139.00 | ‘ © R4 210.00 | R 37 056
Commercial - 209 | R 183 282 483.00 127 R29 734 237.00 R 153 548
Offices 246.00
Commercial - 764 | R 186 887 88053 %44 | R12 277 752.50 320 R1748610
Retail 128.03
industrial 34| R 33239 806.00 3 R 82 972.00 30| R33156
informal 705 | R 21 011 502.00 74 R 8010 279.00 31| R12101
Markets 223.00
infrastructure 5539 R 1837 920 5362 R 1704715 177 | R 133205
_ 919.44 419.50 499.94

Residential 10244 R 1219219 o777 R 1025811 467 | R 193408
750.31 353.31 406.00

Social 468 | R 237 217 318.00 ) R 1 045 589.00 462 | R236171
729.00
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Social : 1608 | R 230 223 149.89 1601 | R 229 824 429,89 7] R 39
Housing 720.00
Social . 1277 | R 596 559 530,00 609 | R 140 689 826.00 668 | R 455860
=fgorts and N 704.00
Soclal - User 2543 R 1382 702 2391 R 1120 226 152 | R 262 566
Departments 833.00 385.00 448.00
Vacant Land 6844 R 3212 659 937 | R323 718 660.01 5897 R 2886
543.95 939 213.94
Totals 20645 R 9178 072 21333 R 4 597 038 8302 R4579
864.12 113.21 033 080.91

The allocation is still a work in progress as some of the properties require physical verification to confirm
current use, fo categorise and allocate accordingly. The ultimate objective is to create a residual portfolio
for JPC business imperatives. Part of this process is to categorise all land that is constrained
environmentally and is undevelopable in terms of the Land Strategy findings.

Revenue Potential

Below is an analysis of income and revenue potential for the City portfolio. This table provides an overview

of the performance of the residual portfolio when benchmarked with the market-related rates of return.

Rasidusl | Residual value [No.  of | Value of Leasad | Mid Term income
| Numbaer | Properties | Properties
| Leased .
Agricultural 9 R 37 056 929.60 0 (¥]
Commercial - Offices 82 | R 153 548 246.00 49 R 146 076 095.00 R6526 46850 | 4.47%
Commercial - Retail 320 R 174 610 128.03 106 ‘R6222363803 | R572014337 | 810%
Industrial 30 R 33156 834.00 6 R3242442700 |  R415173.72 | 1.08%
Informal Markets 31 'R 12101 223.00 16 R10705607.00 | R446686787 | 41 74%
Infrastructure 177 | R 133 205 499.04 134 RE3568538.00 | R1080670.84 | 1.70%
“Residentlal 467 | R 193 408 406.00 138 | R60810386.00 | R6166726.82 | B50%
Soclal 462 R 236 171 729.00 150 | R 214 234 455,00 R121991901 | 057%
Soclal - Housing 7 R 398 720.00 7 R 398 720.00 " R350456 | 0.88%
Social - Sports and 668 | R 455 869 704.00 218 R 364 612 281.00 R2417048.86 | 0.66%
Recreation
Soclal - User 152 | R 262566 448.00 75 R101831760.00 | R135208078 | 1.33%
Departments
Vacant Land 5807 | R 2886 939213.04 164 R 325 272 921.00 R2463904.75 | 0.76%
Totals 8302 R4 579033 080.91 | 1063 R1382158738.03 | R30834 51827 | 2.23%

For the current reporting period, R30.8 million in revenue is generated from 1 063 properties with a book
value of R1.38 billion. This equates to an average rate of return of 2.23%, which Is significantly below the
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risk-free (South African Government Bond) rate of return that is currently sitting at 8.67% per annum. The
only classes of properties that are performing at an exceptional level are informal markets at 41.74% for
the reporting period under review. Commercial properties are performing at 10.47%, which may be due to
leases that were concluded long ago thus the return rate reflects historical market values compared to
leases that are concluded using the current market rates. Annual escalation also plays arole inthe declining
rate of return if not linked to the consumer price index to refiect inflation performance. It should be noted
that the ROI's above reflect ROI based on the reporting period (6 Months).

All other asset classes are performing below 5% mainly because JPC's mandate aiso includes supporting
and advancing sports and social development and cohesion, therefore in some instances leases are usually
concluded on a considerate rate instead of market-related rate to enable the realisation of social values.

The portfolio of properties that have not peen leased out will be included in the leasing plans.

Section: 1.1.2. Property Management

Property Management Unit aims to create an enabling environment that promotes economic growth for the
citizens of the city by creating social development and employment opportunities with the city through
communities. Property Management ensures that the City receives annuity income from the leasing of
properties through reduction of holding costs such as maintenance, cleaning, security and reduces the risk
of vandalism and illegal occupation of city-owned land. This ensures that the properties are utilized for
commercial, social and service delivery purposes to attract investment and enhance the value of property

assetfs generating financial returns based on the strategic priorities of the City.

Property Transactions: Revenue Generation from Lease, Sales, Servitudes and Acquisitions

The table below provides a summary of various stages of transactions from which revenue will be received

from property related transactions:

NO SOURCE INCOME ' TRANSACTION TYPE REVENUE PER ANNUM
1 Finalised Leases Agreements Finalised and Billing R 267000
Leases R 8313612
2 || eperslatGotl  euss Sales & Servitudes R14 324 150 |
. Leases R 90000
3 Transactions on Tender
Sales | R 8016710
4 Sales and Servitudes Advanced transactions R 8089920
Eskom R 4606575
Rand Water R 413500
5 Large Service Provider Servitudes = Transnet R 1038320
Approvals R 334700
Received Payment ' R 1110862
Farm Zuurfontein R 1 339 500
6 Acquisitions (10% Commission) 2 Donations R 443000
Housing Mater Plan R 144000
Total Revenue R 48 531 918
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Acquisition of 10 Properties In Support Of City Objectives

During this period, Portions 426 and 428 of the Farm Zuurfontein 33 IR (were subsequently consolidated
into Portion 429 of the Farm Zuurfontein 33 IR) were registered into the CoJ's name with a value of R13 395
000.

Council Approved Property Acquisitions

During the period under review, Council approved the acquisition of properties through donation and
purchase agreements. Three purchase transactions are in progress for the following properties: Portions
781, 782 & 783 of the Farm Doornfontein 92 IR (known as the Kaserne), Erven 1191 to 1214 Crosby and
Erven 1875, 1876 and 1877 Johannesburg (known as Stella Mansions). The properties will be developed
and used as High-Density Residential to enable Affordable Rental Housing and Temporary Emergency
Accommodation Development (TEA). The budget for these acquisitions is with the Housing Department
and transactions are at the contract stage.

Council accepted two donations with a total municipal value of R4 430 000. These properties are Portion
1 of Erf 1838 Roodepoort which will be used for road widening purposes, and Erf 538 Kiipfontein View
which will be used for the development of a Multi-purpose Recreation Facility for use amongst others,
soccer, basketball, running track, a park, food garden and a clinic. The acquisitions are further summarised

below:
Category Quantity Value
Purchase (Farm Zuurfontein 33 IR) 2 R13 395 000.00
Donations 2 R4 430 000.00
Housing Master Plan 3 R14 400 00.00
Total 7 R19 265 500.00

Service Dellvery Accounts: Portfollio 1

The Service Delivery Accounts: Portfolio 1 com pleted the registration of the transfer of five properties to the
CoJ, the registration of one Notarial Tie and the registration of 45 servitudes in favour of the CoJ. Fifty-one
original registered Deeds have been requested and received from Conveyancing Attorneys and sent to
JPC’s Asset Management department for safekeeping and inclusion in the Land Register. The registration
of these servitudes created an enabling environment for effective service delivery in Regions A, B, C, E

and F.
Types of Reglstration J Service Delivery L lrrlpact 3
* 13 servitudes for Sewer & Municipal The servitudes are required Registration is done to ensure
Purposes for the delivery of sanitation, | that the Council's services are

roads and municipal services | protected within the servitude
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8 servitudes for Right of Way and Municipal
Purposes

7 Identification of Sewer and Municipal
servitudes

5 servitudes for Sewer purposes

4 servitudes for Municipal purposes

2 Water Pipeline servitudes

2 servitudes for Substation purposes

2 servitudes for Electrical Purposes

1 Partial Cancellation of Sewer servitude
1 servitude for Right of Way purposes

1 Notarial Tie registered

The transfer of 5 Properties registered for
Roads, Park and other Municipai Purposes

to address the demand and to
provide new infrastructure
services to areas that do not
have access to such basic
services as well as to provide
services to new property
developments.

To ensure that two or more
private properties are tied
together to be regarded as
one for development
purposes

To ensure that there are
adequate public open
spaces for the citizens of
Johannesburg for
recreational purposes as well
as for service delivery

Management of the Sanitary Lanes City-Wide

areas as the servitude gives the
legal right to the Council to use
the servitude areas for its
services. This enabies the
Council to provide services to
new property developments. [t

is during these developments

that the servitudes are
registered.
Development purposes

Without the transfer of land to
the CoJ for park purposes,
public open spaces would be
Land
required for service delivery,

inadequate. is also

such as for roads.

In the second quarter of the 2018/2019 Financial Year, the City approved the management of the sanitary
lanes by the adjacent property owners. In the early days of the founding of Johannesburg, househoid
waste had to be collected in tarred buckets (sanitary pails), which were put out on the streets each night to
be collected (for a fee) by the “City's cleaning Department”. With the introduction of waterborne sewer
systems in Johannesburg, the need for the manual collection of sewage from houses was eliminated and
these “Sanitary Lanes” became redundant. Although in some cases “Sanitary Lanes” were used for the

installation of other underground or overhead infrastructure, these lanes have for the most part been
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abandoned by the City and are no longer required for any municipal functions. Over time property owners
have either informally encroached onto abandoned lanes or have made formal application to lease or
purchase lanes abutting their properties. The City's approval to lease these lanes to the adjacent property
owners in perpetuity will prevent illegal occupation, dumping and criminal activities from taking place from
the land, as is the case currently.

Lease of Various Petrol Stations Situated on City-Owned Land

UPSET RENTAL

PROPERTY DESCRIPTION PHYSICAL ADDRESS EXTENT PER ANNUM

The remainder of Erf 3701 12 Dumas Street at corner of Elias

Dobsonville Motswaledi Road One 405mt R1225316

Erf 11900 Orlando West Khumalo Road 3627m? R 262 800

Erf 1522 Mapetla Cnr Mathibe & Manotshe 1527m? R 471744

Ptn 3 of Erf 25508 Meadowlands Van Onsellen Road 2 877Tm? R 471 744

Ptn 19 of Erf 25506 :

Meadowlands Van Onsellen Road 2537m R 471744
Cnr Klipspruit Valiey Road & Zephania )

Erf 12619 Orlando West Mothopeng Strest 2 589m R1 448 857

i 255 of the Farm Doomfontein | (o /o Street and Main Reef Road | 1 056m? R1 260 280

82 IR

During the period under review, the City approved seven petrol stations in Soweto for lease. The filling stations were
mostly abandoned and the ones where operators were still in service, rentals were on a month-to-month basis. While
anticipated to inject R5 602 485 in rental streams, the Lessees will be responsible for the upgrades of the facilities
and contribute to SMME’s empowerment & job creation will be boosted, thus directly contributing to the City's 5%
Economlc Growth initiatives.
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Section: 1.1.3. Property Development

The Property Development unit is in the business of creating property assets for the CoJ in such a way that
social, economic and financial returns are maximised. The unit employs a four-stage development
facilitation process to improve land assets in terms of which land is first packaged and prepared for
development by JPC and development is then undertaken by third-party developers procured in terms of
the MFMA. Deveiopment is based on a long-term development lease regarding which the entire event
reverts to the CoJ at no cost at the end of the lease period.

Soweto Empowerment Zone

Following a public participation process in terms of the Municipal Asset Transfer Regulations of 2008, the
COJ Council approved the release of the Soweto Empowerment Zone for development by the private
sector. A professional team was appointed to obtain the required development rights for the property. This
would include detailed technical studies that would guide the development of the site and support the
change in zoning. It is expected that the technical studies would be completed by March 2019. The rezoning
application would be lodged by March 2019 and approval of the development rights are expected by
December 2019. The site is ideally located at the gateway of Soweto and along the busy Chris Hani Road,
which renders it ideal for a mixed-used development precinct with a mix of different income housing
products.

Paterson Park

The installation of bulk services is 96% complete. In order to attract the maximum private sector investment,

payment of R3million was made towards bulk services contribution. An application for additional funding

towards bulk services contributions was submitted to COJ Development Planning.

-
:

Instaliation of services near mpletion

CoJ Council approval was obtained for the development of sections of the site by the private sector. The
first phase of the project would be released for development through public tender in January 2019.
Regarding the project programme, the development award is expected by June 2019.
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Jabulani Housing Development

The construction of the 288 units is progressing well, with four of the six blocks of units completed as at
December 2018. The development caters for the affordable rental market and an agreement has been
reached between Jabulani Development Company and Afcho (Africa Housing Company) for the uptake

and management of the units. Fuli occupation of this phase of the Project is expected by March 2019,

Affordebie rertal unis in Jabuian laking shape

Riverside View Housing Development

The project delivered 220 social housing units at the end of October 2018. It is expected that the units
would be fully occupied by December 2018. A new phase of Finance Linked Subsidy units are in
construction and expected to be delivered by June 2019. In the period between October 2018 and
December 2018, approximately R160m was spent on various construction activities ranging from bulk
services to top structures.

Watt Street Precinct

COJ Development Planning, opening the door for a landmark development at the gateway of Alexandra,
approved the rezoning application in support of a high-density mixed-use development precinct. The
development would allow significant height zones of 11 and 17 storey residential buildings respectively.
Furthermore, COJ Councit approved the release of the property for development through a tender process.
The property will now be released for development during January 2019 with the aim of securing
development partners for the project by June 2019. ltis expected that the total investment attraction could
exceed R1 billion.
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Property Plan - Region E: VWatt Street
Fuli Development Perspective

Johurg e taXp i R . el

Precinct Developments (Midrand, Randburg and Roodepoort)

Following extensive public participation processes for the development of underutilised COJ owned
precincts, COJ Council approved the development of these precincts in conjunction with private sector
developers. This followed the completion of detailed property plans for each of the precincts. Part of the
property plans included the identification of office space requirements for COJ operations which would be
affected by the development. If developed to its full potential, the three precincts could atiract 2 total
investment value of approximately R5 billion, creating about 15,000 jobs over 10 years. Tender processes
for the development of the precincts would be launched in January 2019 with the aim of procuring
development partners by end June 2019.

Property Plan - Region A: Midrand
Property Plan - Region B: Randbury Full Development Perspective
Full Development Perspective

Section: 1.1.4. Facilities Management
In its mission to maximise the social, economic and financial value within the City, the facilities management
department embarked on a journey to re-design, revamp and upgrade the informal trader stalls within the

Inner City. This initiative is in support of the Mayoral Priorities that seek to promote economic development
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and ensure pro-poor development that addresses poverty. Below is an overview of the project undertaken

during the quarter under review.

Taxi Ranks

JPC received a request from CoJ Department of Transport stating that the department has opted to
continue with JPC's services of facilitating the planned and reactive maintenance for all Public Transport
Facilities for 2018/2019 financial year. The request is inclusive of the Provision of Repairs & Maintenance
for CoJ Public Transport Facilities (494 repairs and maintenance); Provision of Cleaning, and Soft
Maintenance Services for Cod Public Transport Facilities; Holistic Maintenance of Rea Vaya Stations.
Service Level Agreements between JPC and CoJ Transport were signed and concluded on the 30 October
2018. The SLA includes the full scope of services required: Priority list signed by Project Manager; BOQ's
where available on projects listed on the priority list; Confirmation of available budget with proof; and How
will or at what value will the purchase orders be provided to JPC to work from.

The total budget of R95 282 00 was ring-fenced to JPC on 31 October 2018. The table below outlines the
total budget available

I';fbm_ BUDGET | EXPENDITURE TO | ACTUAL
DATE
|

Emergency Repairs and Urgent Work R 2000000 RB75200.50 | R1 124 799.50
Planned Maintenance/ Repalr Works R 21 100 000 RO R 21 100 000
Cleaning and skip bins of various Taxi R 15 500 000 R7 750 000 R 15 500 000
Ranks

Professional Fees R 13705 000 RO R 13705 000
Leases R 8 245 000 RO R 8 245 000

"Rea Vaya Holistic maintenance R 20 732 000 RS 427 129.48 R 20 732 000
Rea Vaya cleaning R 14 000 000 R2 648 706.42 R 14 000 000
TOTAL R95 282 000 R16701036.40 | R 78 580 963.60

Appointment of Turnkey Project Manager for major repairs and maintenance is underway. The
commencement of the works is expected in January 2019 and to be completed end of May.

Yeoville Market

The Market is iocated at the corner of Bedford and Raleigh streets in Yeoville and comprises of a load-
bearing brickwork structure, concrete roof tiles on a timber roof structure supported by gum pole columns.
During the quarter under review, the stage canopy was demolished and levelled. Work is in progress to
provide a roof in the passageways and for repairs of both male and female ablution cubicles. Currently
refurbishment and upgrade of twelve (12) trader stalls have commenced. Construction of twenty-two (22)
stalls commenced in April 201 8, completion was on the 15 October 2018.
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New Stalls at Yeovills Market
Re-Designing of the Quartz Linear Market

The original concept was to redesign the existing structure but to retain the “open ook and feel” and for it
to be secure at night. After deliberations with the Hillorow community, a decision was taken for JPC fo
design a steel structure with roller shutter doors. 345mm high brick walls were built to retain the “open look
and feel” the stalls. To date JPC has completed the surveys, architectural, structural and electrical designs
and have conservatively assumed the existing soils bearing capacity to complete the structures. The rebar
detailing column foundation and the geotechnical requirements were completed. The phase one on
designing and producing of Bill of Quantity was completed 03 August 2018. Phase 2 requires R34 million
to construct the linear market in 2019/2020.

Refurbishment of the Hoek Linear Market

This open market is located near the busy hub of inner-city Johannesburg, adjacent to Park Station’s
eastern entrance. Fast food vendors and some clothing vendors currently populate the market. All two
separate parts of the market are made of the steel roof structure with IBR sheeting as cover. The market
floor is approximately 800mm from the natural ground level or the existing walkway. The market seems to
be mainly used for cooking and selling food with traders having their own designated space to sell their
food.

Phase one of the project was 100% completed on the 02 August 2018. The findings and recommendations
of a condition assessment, engineering design and cost estimates were reviewed. The team of assigned
engineering professionals have completed their surveys and studies regarding the state of the facilities.
The professional services team has provided the proposed structural engineering designs in respect of roof

replacement at both markets and is finalising the architectural interpretation of the concept design.
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Phase two for Hoek Street will be implemented during the 2018/2019 financial year. Invitation to
professionals registered under Turnkey Project Management to submit RFQ to undertake construction at
Hoek Linear Market was advertised on the JPC website, JPC notice board and CIDB Website on the 2
November 2018. The proposals of the bidders and the appointment of the service provider were presented
to the BAC on the 14 December 2018, Construction work is expected to commence on the 02 January 2019
and completion at the end of June 201 9,

Public Conveniences: New Public Toilets (Phase 1)

Work to erect new public toilets in public convenience spaces in Ennerdale, Noord Street and Hillbrow
Markets commenced on 23 April 2018 and was completed on the 06 September 2018, Furthermore,
demoilition and fencing of the public convenience in Constitutions Hill and Braamfontein were completed on
the 06 September 2018,

Public Conveniences: New Public Toilets (Phase 2)

Work to erect new public toilets in public convenience spaces in Jeppe, Faraday and Doornfontein Markets
commenced on 06 June 2018 and was completed on the 28 September 2018,
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Public Conveniences: New Public Toilets (Phase 2)

New Toilets at Corner of Van Beek Street and Angle Road, Doornfontein

Invitation to professionals registered under Turnkey Project Management to submit RFQ to undertake
construction of 4 identified Public Conveniences were advertised on the JPC website, JPC notice board
and CIDB Website on the 274 November 2018. The four identified Pcs are allocated in the following areas:

o New Container PC: King George Linear Market (King George and De Velliers).

« New Container PC: Noord and Kiein Street.

e Refurbishment PC: Beatrice and Alexandra; Hillbrow; Alecgotchel Park).

« Refurbishment PC: Joe Siovo, Abel and Lilly; Hillorow; Donald MacCay Park).
JPC closed the bids on the 20 November as stipulated on CIDB website for compliance. The proposals of
the bidders and the appointment of the service provider were presented to the BAC on the 14 December
2018. Construction work expected to commence on the 02 January 2019 and to be completed by the end
of June 2019.

Section: 1.1.5. Outdoor Advertising Portfolio

JPC collected amount of about R 20 million against the budget of R 150 million years to date from outdoor
advertising leases. Due to protracted legal processes, this is likely to persist for some time and revehue is
projected to be far less than it has been for the past three years. During this period of suspension of the
new by-laws, clutter is increasing as the City frantically seeks resolution through the courts, a protracted
and costly process concerning the current By-laws. This impact the value of outdoor advertising as
oversupply (clutter) is responsible for an unprecedented vacancy rate estimated at over 45%.

The City finds itself in such a period where a new law is being challenged and the existing one does not
offer much other than entrenching the status quo. This is a state of inertia, which can only be guided by
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Council as the Legislature. it is along these lines that JPC recommended that the revenue from outdoor be
reviewed to a realistic target under these circumstances.

In response to the challenges, JPC and CoJ Department of Development Planning held a workshop to
develop a strategic intervention plan to deal with the scourge plaguing the sector. The outcome of this
workshop was a joint report to the Council that has been successfully presented to the City's Executive
Management Team.

The report, aims to make recommendations to the Council to have the period between the current situation
and the finalisation of the court matter regarding the new By-laws declared a “Transitional Period". This
period, must be understood tobe a principle in law that regulates a process that starts before an amendment
or enactment of law comes into force and ends after the amendment or enactment of the law has come into
force.

It will cater for well-structured clemency or indulgence that seeks to usher the sector into a new era of
compliance through win-win settiements of various legal and contractual challenges with all affected role-
players. The period shall be used to allow all media owners an opportunity to apply for existing signs that
are considered under both the current 2009 and the new 2018 By-laws. Alongside this, the report requires
Council’s approval for JPC to implement certain high-value signs such as digital muitimedia gantries (known
as gateway signs), signs on bridges and City’s motorways and any other platforms currently prohibited or
not adequately provided for in the current by-laws including street furniture.

The new agreements will provide for signs to be retained, upgraded and relocated to comply with applicable
laws and shall be subject to voluntary phasing out of ay advertising that is none compliant with applicabie
law. JPC shall use this opportunity to introduce better terms and conditions including a dual turnover rental
model to ensure sustained revenue top CoJ. Furthermore, each agreement will stipulate timeframes and
fees to be paid to CoJ on ail ilegal signs that must be phased out from each porifolio on CoJ land in
particular. The agreements shall be made an order of the court to ensure that all obligations are legally
enforceable to engender compliance throughout the new tenure.

To ensure that transformation is effective, all emerging companies will be prioritized in the awarding of new
sites as outlined in the JPC Qutdoor Advertising Strategy where certain projects have been set aside for
this purpose. All new projects shall be subject to assessment by the City from a regulatory point of view to
ensure that each new resultant contract complies with the By-laws. JPC shall foliow a competitive bidding
process in terms of applicable law and CoJ policies in dispensing with these projects.

Alongside the above, the City’s Department of Development Planning (City's Transformation and Planning

Unit) will initiate a process to finalise an outdoor development framework or master plan. The final policy
framework, initiated by JPC, will provide for better alignment between the City's Spatial Development
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Framework (spatial vision for transformation areas) with the operational and regulatory aspects of outdoor
advertising.

The proposed turnaround plan through the transitional period, has a potential to increase revenue by about
R 200 million over 12 months from finalisation of new agreements particularly on the existing portfolio to be
retained and or upgraded. New agreements will see a reduction by over 43% of the size of the portfolio-
over the first 12 months of this process without a need for litigation and exorbitant legal fees. The potential
investment on CodJ land is estimated at over R 360 million and including the deployment of 60 ablution
facitities at no cost to Cod.

Street Furniture and Public Conveniences

In order to leverage the restructuring process to develop and grow B-BBEE enterprises, the need for street
furniture and public conveniences present a unique opportunity for such installations and developments fo
be locally sourced, designed, assembled and or produced particularly within the Johannesburg boundaries.
The aim is to create jobs, a black industrialist in the various value chains of the sector to alleviate poverty
particularly targeting areas identified in the City’'s GDS as in dire need of jobs and other poverty intervention
programmes.

The report submitted for approval recommends that the provision of street furniture be strictly controlled
and coordinated through JPC working on all requirements from all Departments or ME's in consultation with
Development Planning Department to avoid the fragmented approach that has contributed to clutter and
over-reliance on outdoor advertising by CodJ Departments and entities

Apart from the provision of a service to the City, the portfolio offers revenue potential. This can only be
realised if Council approves the principle of a long-term lease agreement with appointed contractor/s to
deploy and manage these installations due to capital investment required to outlay a project of this
magnitude. The revenue potential can only be determined once the masterplan has been finalised and

service requirement properly quantified.

Section: 1.1.6. Special Projects
Community-Based Projects

Staircases Repairs and Replacements in Region E: Alexandra

The Alexandra Staircases Repairs and Replacement Project entails a thorough investigation, remedial work
determination, design and the execution of such work. Two main areas of focus are the structural steel
repair/replacement followed by the abrasive blast cleaning and coating. Project Management, Engineering
and Quantity Surveying team to determine the actual defects and extent of work that needed to be done,
inspected the Staircases. Results of the Formal Engineering surveys were submitted as proposed Scope
Work that was approved by the relevant stakeholders, followed by a Bill of Quantities that was also

approved. Prior to project implementation, it was critical to train the local residents in basic painting skills
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which was carried out successfully with the paint supplier Stoncor, as well as Hazard Identification and Risk
assessments for safety awareness. Not all of the staircases formed part of this project as per SLA
agreement. Certain staircases within varioys wards were refurbished during the project. However, for the

sake of overall safety compliance in various wards, it was advisable to work on additional risky stairs. This
ensured the prolonged lifespan of the stairs, while at the same time reducing future maintenance costs.

Shower Conversion from Toilets to Showers: Region E: Alexandra

The Conversion of Showers to Toilets project entails a thorough problem investigation, solution research,
design and execution of such work. The project was designed to be wholly community-based and driven
with the entire execution on site being run by local SMMEs and Community Liaison Officers. An innovative
toilet system solution has aiso been utilised which saves on water and has more anthropometric room to
manoeuvre in for the users. A total of 243 toilets were implemented in total out of a targeted 240 with two
extra demonstration units an in all Wards of Alexandra. In light of the water saving technology that was
being implemented, the toilets functionality was chailenging to teach the residents, however the CLOs
assisted greatly in relaying the instructions to as Mmany as could be available. The units also came with
graphic explanations as to how to operate the system. The project implementation was 3 resounding
success with most feedback on the ground indicating that people require more of the toilets because of
their added interior volume and their aesthetic appeal. Going forward we foresee people getting used to
the new flushing system which uses a press button mechanism and thereby developing a new norm in
mass community sanitation.

Inner-City Property Development Projects

Inner-city rejuvenation is a key focus area of the current administration’s agenda for Johannesburg. The
Inner City rejuvenation programmel/project has been established with the intention of building an inclusive
saciety with an enhanced quality of life for the residents of the Inner City. To-date Phase 1, 2 and 3 have
been implemented concurrently, during the 2017/18 financial year. Moreover, continued progress has been
witnessed since the project was initiated, as numerous significant milestones have been achieved.

Phase One (13 City-Owned Properties)

Following numerous attempts, RFP 12, 20 & 23 that were recommended to the Executive Adjudication
Committee (EAC) in the fourth quarter of the previous financial year have provisionally been approved by
EAC. EAC has requested that JPC through its Supply Chain Management appoint Independent Auditors to
conduct a Probity. Once this process is concluded then the Phase 1 tender(s) may be awarded to the
successful bidder(s).
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Phase Two (71 City-Owned Properties)

First Quarter of the 2018/19 Financial year, got off to a positive start as a Bid Specification Committee
convened in July 2018 for the seveniy-one (71) Inner City properties which were released for
redevelopment in the Fourth Quarter of the previous financial year. Subsequent to the Bid Spec, the tender
was advertised on 23 July 2018 and the Request for Proposals (RFP) made available to the public on 25
July 2018.

The first non-compulsory briefing session was held at the new Council Chambers in August 2018 and later
in the same month, Phase Two (71 properties) were launched. The launch proved quite an auspicious
occasion as the Council Chambers were filled to capacity, with various stakeholders (i.e. prospective
bidders; esteemed members of the Executive Council; City employees and various captains of industry)
who were all present to support and understand the City of Joburg’s vision for the Inner City regeneration.
Site visits to the 71 properties also took place in the first and second quarter of 2018/18 financial year,
Furthermore, a decision was taken by the Inner City Bid Specification Committee to extend the closing date
and include additional non-compulsory briefing sessions.

Phase 3 {(Orange Grove Properties)

A Service Provider was appointed for the rezoning, consolidation and removal of restriction applications for
Orange Grove properties. Furthermore, seventy-six {76) reports for Phase 3 properties have been tabled
at different Committees in Q1 and Q2.

Phase 4 (Acquisition for Inner City Rejuvenation}

Phase 4 of the Inner City Rejuvenation project has kicked off with JPC investigating various methods of
acquisition of privately-owned properties. After researching various methods of acquisition the option to
obtain a Declaratory Order has been selected as the most applicable option. Twenty (20) privately-owned
properties have been earmarked for acquisition. These properties are inhabitable, unsafe and have been
found to be in contravention of the City's By-Laws. Furthermore, the lack of management at these 20
properties has resulted in a loss of revenue for the City, further necessitating the urgent need for the
properties to be acquired for redevelopment by the City. A report is currently in circulation at various
Committees and ultimately a resolution by Council is sought, for the acquisition of the properties mentioned

above.

Section: 1.2: Highlights/Achievements — Support Departments Section:
Section: 1.2.1. Client Relations Management
Stakeholder Engagements

During the period under review, the department implemented the initiatives and engagements in line with
its objectives. Stakeholder Relations Management and Corporate Social Investment strategy have been
developed with the aim to achieve key objectives such as to promoting JPC as a professional,
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transformative and customer-centric organisation. Furthermore it aims to foster a corporate social
investment and Sustainability culture and to build and maintain sustainable relations with ail JPC

stakeholders.

Communication Pian

Stakeholder Expectations Method of engagement

cay JPC’s mandate by the City is to manage the | JPC continuously engages with COJ
property portfolio efficiently and professionally and through  various meetings, including
to maximise value creation. Regional Meetings and JOC Meetings -

Monthly and bi-weskly.

COJ- Approval of all land transactions by MAYCOM, thus Through scheduled meetings. Tabling of

MAYCOM it is critical that JPC provides professional and | JPC's transaction reports and other property
reliable information to enable sound degision | related matters
making by the COJ.

Executive All JPC transactions should get the EMT’s support Through scheduied mestings.

Management | before refsrred to MAYCOM for approval, JPC Is to

Team (EMT) provide professional and reliable advice to enable
sound decision-making.

Councillors Councillors are the community representatives and | Counciliors engaged through Visible
their support is necessary to curb any community | Service Delivery Forums, road shows, ward-
dissatisfaction in the management of the Council | based councillor engagements — client
Properties. They expect an efficient delivery of | Services open days within the region and
service and reliable Information. Head Office.

Municipal Municipal Entities require properties to operate and Engagement through Cluster Meetings and

Entities an effective facilities management service from | Departmental meetings.

JPC.
The public at There is a need to inform the public at large of Through open days to walk-n clients and
largeflocal JPC's processes and the process of alienating the | telephonic enquinies, Webslte, community
community properties shouid be transparent, prompt and | forum meetings. Engagements with SAPOA
efficient. and the property industry/business owners,
SMMEs, through our regional managers,
property development, Client Business and
Client Services unit

Tenants Tenants require an efficient and prompt finaiisation | Through engagement with Property

of the property process. Managers, stakeholder Unit, Finance
Department and Cliant services

Employees Employees are key fo the success of the company | Through roadshows, interal
thus the need for information, engagement and communication and Intranet, departmental
education. staff meetings

Organised The Unions can disrupt production if not satisfied | Through organised labour forums

labour with management's dealings with the employees.

Communication and engagement are vital.
Board of | The Board of Directors provide governance | JPC engages with its Board Members as
Directors oversight and direction to Management and as | per scheduled meetings

such expect accurate and professional information
to enable sound decision-making.
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Regional Councillor Road Shows

In the first quarter, JPC embarked on Regional Councillor Road Shows in Regions B, C, E and G. The
intention was to have roadshows throughout all seven (7) regions. Due to other pressing council business
the remaining 3 regions will be done in the 3rd quarter of the financial year.

The purpose of the roadshows is to engage the Councillors on JPC purpose, mandate, processes, key
projects and activities within their respective wards. This provides an opportunity for robust engagemant
on matters affecting service delivery and to ensure an understanding of the various factors impacting
service excellence. The roadshows comprise of two components one an overarching presentation and the
other by presenting the ward councillor with a dedicated ward based prospectus and the asset register for
his ward.

Detailed below is a summary of the attendees at the JPC Ward Councillor Roadshows held in the 1% quarter

REGIO o R[] BE REGID

. 2 SR AR
Reglon G 12 September 2018 [ Py 7ol 3 — 3 12
Region E 27 August 2018 11 3 1 1 16
Region B 22 August 2018 9 1 1 1 12
Region C 27 July 2018 10 4 1 1 16
Region F 10 October 2018 0 1 4
Region A Deferred due to unavailability o 0 o 0
of councillors
Reglﬁ Deferred due to unavailability 0 0 0 0 0
of councillors
TOTAL 40 11 5 4 60

Though some Ward and PR Councillors were unable to attend the sessions during the 2nd quarter JPC
sent out booklets and the memory stick containing the asset register information, in the case of Regions D
and A due to the unavailability of the councillors on the allotted date the booklets and asset register were
hand delivered to their chosen addresses. This enabled all councillors to have access to JPC information.
The roadshows that were held were a success. JPC was supposed to complete the first round of roadshows
by visiting Regions A, D and F but due to factors beyond their control only engaged few councillors in
Region F. For the regions who had already had roadshows a need to further engage was identified in
respect to the proposed uses of COJ owned land; continuous update of the asset register; and holistic
approach land invasions. In the 3™ quarter JPC will establish whether these should be rofled out or focus
on attending Ward Councillor Forums to disseminate information and respond to service delivery issues in
preparation for the upcoming elections. Further roadshows, across all regions, may be held in quarters 3
and 4, which would need to address specific maiters raised in the roadshows based on the inherent
challenges in the regions aligned to the statistical data available. Holistically this could provide a better
understanding of the property requirements and uses per ward which will ensure that city-owned properties
are optimally utilised for economic and social purposes to the benefit of the community.
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Other Stakeholder Engagements

JPC has attended to all client enquiries including VIP queries from the Office of the Executive Mayor, Offices
of the Speaker and MMC’s, Councillor Help Desk, City Manager as well as Board Members within the
service level standard turnaround times.JPC also attended to all the matters arising from the Service
Delivery: Joint Operations Committee, Regional Visible Service Delivery meetings as well as Councillor
Forums.

Highlights for the Period 1 July 2018 to 30 December 2018:

» Woeekly Regional Director and Ward Councillor Open Days;

* JPC Ward Councillor Roadshows held in Regions C, B, E, G and F;

» Booklets and asset register were distributed to councillors in Regions A and C as well as those who did
not attendin C, B, E, G and F;

* JPC participated in ward councillor meetings and undertook various MMC site visits and dealt with
matters raised which were the responsibility for JPC to attend to;

* JPC attended and participated in a number of regional IDP sessions where booklets were provided
indicating the key JPC processes, contact details and generic queries addressed. The Regional
Directors provided a list of IDP issues requiring attention post engagement and these were attended;

* Attended and presented at Regional Visible Service Delivery (RVSD) meetings;

* Attended and presented to all relevant Section 79 committees on matters refating to JPC.

» Attended Pelitions, Petitions Technical Committee and a Petitions Workshop. Unfortunately petitions
standing committee meetings had largely been deferred in the 2™ quarter due to lack of a quorum.

¢ The Pelitions Workshop held on the 5t December 2018 focused on understanding the key
administrative processes of the Petitions Officlals and assisted in streamlining and providing sciutions
to enable administrative efficiency. A key outcome was that a further workshop should be held for
entities to do presentations on their mandate and core processes for the administrators to properly
escalate petitions to the respective department and/or entity. Another critical success factor is the need
to review the petitions policy particularly the definition which would assist in resolving current systemic
challenges.

All matters raised at the various forums have been addressed with either immediate action to address the

matter or by indicating the process to be followed to resolve these matters.

Reglonal Stakeholder Engagements

Various stakeholder engagements were held during the first 6 months whereby JPC attended meetings,
operations and forums. Client servicing and stakeholder engagement/management are not the sole
function of JPC but an inherent business requirement of all units within JPC whether the client is internal
or external,
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Companies Targeted for Engagements on Property Issues

“Region | Company/Department/ "Bate Target Audiance SubjeciMatter |
Entity
i+ Bersiooment Planning | 11 Goliobér 2018 | Oficials wihin JPC | Megting wih JPG fo discuss
and Development { land alienation and outdoor
o Planning advertising
Presentations Made
Region | Meeting Date Target Audience Subject Matter
ALL Economic 20 August [ COJ Departments and Entities | Presentation  on JPC |
Development Section | 2018 officials appointed as Petitions mandate, processes and
79 Liaison Officers petitions
Petitions Administrative staff
"ALL | Pefiions  Technical | 5 December ! .
B Task Team Workshop | 2018 ‘

Client Services

Client Services Unit (CSU) attended to 2,848 walk in clients for Quarter 1 & Quarter 2 2018 — 2019 financial

year.

(a5 G2 YTD

Categor Servi 2 2
ategory e Total Walk | Total Walk | Total Walk | Transactions

In Clients in Cliants | in Clients
A Follow-Up Enquiries 299 231 530 18.61%
New Enquiries * 1287 1010 2297 80.65%
C Ward Councillors 8 13 21 0.74%
Total 1594 1254 2848 100.00%

ownership. 122 {Q1) & 96 (Q2) year t0 date total of 218 enquiries were esca
Regional
order to streamline the operational processes during the period CSU and Ass
criteria for escalations for further engagement and determined
processes in certain other departments such as D
required such extensive engagemen

quarter) there will be a reduction in queries being escalated for Service

ity of Joburg Property Company S0C Ltd | Mid Term Quarter Report | 201812019

Managers for analysis in terms of viability in line with the land strategy and RSDF

CSU attended to and closed immediately 1067 (Quarter 1) & 660 (Quarter 2) accumulated total of 1727

enquiries the first 6 months of the financial year relating to general property information, zoning and

lated to Asset Management &

of the City. in

et Management reviewed the
that given the changes in by jaws and
evelopment Planning some of the queries no longer
t. As the project is rolled out in future months (specifically from 3™
Level Agreement KPl 1.12. This

will also result in better performance on this aspect and a happier and better serviced clientele.
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Detailed below is an analysis of the demand for properties and use across the regions.

Table 1: Regional Breakdown of 218 Escalations to Asset Management & Regional Managers
(Q1 122, Q2 96) (Potential Availability Analysis)

REGIONAL BREAKDOWN OF ESCALATIONS TO ASSET
MANAGEMENT & REGIONAL MANAGERS
1JULY 2018 - 31 DECEMBER 2018

G, 30, 14% A, 13, 6%
B, 27, 12%

¢, 35, 16%

i

C 24, 11%

E, 32, 15%

Table 2: Regional Breakdown of 9§ Escalations to Asset Management & Regional Managers (Q2 96)
(Potential Availability Analysis)

REGIONAL BREAKDOWN OF ESCALATIONS TO ASSET
MANAGEMENT & REGIONAL MANAGERS - Q2 2018/19
1 OCT 2018 - 31 DECEMBER 2018

A

8,15, 16%

mC
mD
BE
mF
BG
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Table 2: Regional Breakdown of 218 Escalations to Asset Management by Type (Potential
Availability Analysis and Transactions) for the year to date.

REGION | REGION | REGION
B

TYPE EGION D | REGIONE | REGION | REGION | rorar
A c F G
Commercial: Business 2 2 7 10 6 10 4 41
Commercial; Business — Car Wash 0 0 0 3 0 1 0 4
Commercial: Encroachment 4] 8 2 1 1 4 3 17
Commercial: Lease
{Renewalfrequest) 1 1 0 @ 0 0 0 2
Commercial: Parking 0 2 0 4 3 4 0 13
Commercial: Residential 2 2 5 15 5 4 5 38
Commerdial: Road Closure/Security
Access/Road Reserve 1 6 B 3 4 S 0 19
Commercial: Sanitary lane 0 3 2 4] 4] 1 0 8
Commercial: Servitude
(Canceliation/Registration/ROW) 1 2 5 2 6 4 0 20
Commercial: User Agreement / Event 0 1 0 1 0 0 4] 2
Land Regularisation 0 0 0 3 2 1 0 6
Outdoor Advertising 0 0 0 0 0 0 1 1
Sccial: Community Facility —
Church/Place of worship 4 0 0 B 0 0 8 <
Social: Community Facility —
Community Organisation (NGO/NPO) 1 0 g 6 5 2 5 @
Social: Community Facility —
Créche/Day Care Centre/ECD 0 1 L 0 0 0 : 4
Social: Community Facility — Sports
and Recreation 0 1 ! 1 0 1 1 5
Social: Farming/Co-Operative 1 0 ) 0 0 0 ) i
Social: Parking 0 0 0 0 (] 0 o 0
Social: Recycling/Buy Back Centre 0 0 0 0 0 0 0 0
Social: User Agreement/Event 0 0 0 0 0 0 0 0
Petitions 0 0 0 0 0 i) 0 [
Site visit — to be investigated 0 0 0 0 0 0 0 0
Municipal portfolio 0 0 0 a 0 0 0 0
TOTAL 13 27 24 14 32 35 30 218
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Year to date Regional Analysis — Assessments to Asset Management & Regional Managers

Q1 & @2 Number Percentage

A 13 6%

B 27 12%

Cc 24 11%

D 57 26%

E 32 15%

F 35 16%

G 30 14%
TOTAL 218 100

Once analysed by Asset Management the client is informed whether the property is available or not. For
properties that are not available which are required for service delivery the client is advised and the enquiry
Is closed.

Call Centre

The system has been finalised and the User Acceptance Test {(UAT) signed off in November 2016. An
Implementation meeting was held in February 2017 to discuss the requirements to be met with the go live
of the system. Due to a lack of funding the staff for the Call Centre cannot be appointed at the moment.
The appointment of staff may be possible in the next financial year.

SECTION 1.2.2: MARKETING AND COMMUNICATIONS

Marketing and Communications
JPC Marketing had an interesting first half of the financial year with the following marketing opportunities:

* SAIBPP’s Annual Convention, Networking Cocktails and a Tour of the Inner Cityon 7 and 8 August.
* The Launch of the 71 Properties by the Executive Mayor at the Council Chamber.

* Women's Day Internal celebration for the Women of the JPC on 20 August and the engagement.
* Green Buildings Council of South Africa engagement on 18 October 2018,

¢ The Inner City Development Engagement on 4 December 2018

* JPC mid-term Motivation Session was heid with the CEO was held on the 7th of December

The JPC presented to members of the industry at the various SAIBPP Convention activities. The Executive
Mayor spoke to the 71 Properties In the Inner City and the vision he has for the Inner City. The CEQ spoke
to the pipeline of projects available to SAIBPP members and the need for their participation.

Furthermore, the CEQ addressed the South African Forum of Civil Engineering Contractors (SAFCEC) in
Bedfordview at their Women's Day celebration. At this forum, the pipeline of work for the year was shared
with the members.
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The Green Buildings Council of South Africa (GBCSA) enjoyed their two-hour engagement with the
executive Mayor and the JPC's CEO. This engagement had the GBCSA CEO; Ms Dorah Modise delivering
a presentation and a couple of issues were addressed of particular interest was the cieaning of the City as
well as safety. The issue of all City Buildings that are refurbished aiming to be green compliant featured
as a major point of interest.

Three of the CEO’s Regional Roadshows took place during the first and second quarter of the year; these
had comprehensive booklets produced by the JPC which were distributed. The ward and PR councillors
who attended found these to be very informative. Five of the seven regions were covered, the two
outstanding regions are A and D will be organised in the third quarter — marketing support Client Business

Operations with event management services at these roadshows.

The JPC provided support to the City of Johannesburg at events that the CoJ organised by bringing
paneliists to both the Business Day Interview where the Johannesburg Property Owners Management
Association (JPOMA) Chairman Nic Barnes and the Property Charters’ Portia Tau-Sekati participated.
Also, at the CNBC interview in Sandton the JPC worked with Group Marketing Stakeholders to get the
CEOs of SAPOA (Neil Gopal) and SAIBPP (Ms Vuyiswa Mutshekwane) as panellists as well as the CEQ
of TUHF (Mr Paul Jackson). The two target markets that remain on the radar are the Youth in Property
Association (YIPA) and the Women'’s Property Network (WPN). However, these can be done in the second
half of the year. The forums have their own platforms and perhaps it is at these forums where these

stakeholders can be addressed.

Brand Management

The fourth and fifth placements of the quarter page JPC advertisement has appeared in the July/ August
2048 edition and again in the September/October edition.
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The JPC Corporate Multimedia DVD was finalised and showcased at the 71 Building Investor Launch
Event. Distribution in for the Inner City Rejuvenation of 71 Properties produced for the launch event on 14
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August. It is currently avaliable on the website. Regular updates to the information have been made on
social media to include briefing sessions, site visits and tender extensions.

A printed prospectus was produced for the delegates who attended the launch event, others could
download this free of charge on the website.

Corporate Social Investment

Mandela Day. The JPC Staff donated previously owned clothes and blankets made by them, and these
were handed out to senior citizens and learners. In addition, a team refurbished the Randburg Civic Centre.
r

The annual JPC Santa Shoebox Drive was completed on 7 December, 120 children from the Hamilton
Memorial Creche’ in Westbury, Region B received gift boxes from JPC staff. The children were not aware
of the event and were pleasantly surprised when they saw all the wrapped boxes waiting for them in one of
the classrooms. The JPC staff donated R30, 000, to Hamilton Memorial Crache.
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JPC Client Business Staff at the Presentalion

JPC Internal Events

Women’s Day Celebration

The annual JPC Women's Day Event was celebrated at the Zoo Lake Bowls Club on Monday, 20 August

2018. The theme for the event was - Hold Your Confidence, Be a Courageous African Woman. A speaker
addressed the role of dealing with work and personal pressure; and shared coping mechanisms to deal
with demands. The staff also enjoyed various exercise routines such as dancing and aerobics as well as

breathing techniques.
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Staff Motivation Session

JPC mid-term motivation session was held with the CEO on 7 December, 2018, The purpose of the meeting
was to ensure that staff members all understood the achievements made and the roadmap for the way
ahead. This is the only time that all staff members of the company assembled at one point throughout the
year. The CEO addressed the staff members, shared highlights and achievement of the first half of 2018-
19 financial year including JPC retaining Facilitles Management for User Departments of the City. The
CEO announced another clean audit for the fourth year in a row.

Employee A Re Sebetseng

JPC embarked A Re Sebetseng for staff cleaning various areas. The first clean up this financial year was

at the Randburg Civic Centre for Mandelg Day.

Internat Communications

An extensive internal communication to the staff of the company went out through monthly newsletiers.
Issues addressed ranged from the properties available in the Inner City, the proposed developments, the
engagements with the partners we have in the property fleld and the staff of the company. These monthly
internal communications ensure that we keep all colieagues aware of what is going on in the organisation.
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Online Presence

During the first two-quarters online communication appeared that pertained to the 71 Properties, which
were repositioned as the 84 Properties to cater for the 13 pilot projects that were not awarded. There were
regular advertisements on the properties, the loading of the prospectus, the tender documents that were
free online and the announcement of site visits with the JPC to the properties in the Inner City.

Section 1.2.3. Information Technology (IT)

The purpose of the Information Technology department directive is to ensure efficient and effective
solutions to exceed customer expectations by providing responsive, reliable and secure information
technology solutions that enabie JPC to achieve its objectives at an optimal level.

The department continues to support JPC business in managing, manipuiating, storing, regaining,
sharing/communicating and transmitting small as well a large amount of information/data conveniently,
effectively and safely ensuring business continuity in-line with corporate goals.

Joburg Property Company (SOC) Ltd Information Technology can be termed as a backbone to JPC
business because of wide-scale use of computers, internet and telecommunications systems. Information
Technology support in managing, manipulating, storing, regaining, sharing/communicating and
transmitting small as well as a large amount of information/data conveniently, effectively and safely
ensuring business continuity in-line with corporate goals.

JPC New Website and Intranet Awareness Campaign

JPC IT has launched an awareness campaign for the development of the new JPC Website and Intranet.
JPC IT also proud to announce that it will host the Intranet. The primary objectives of JPC new website
development effort focused on aesthetics, simplifying our content, and increasing the visibility of our sefvice
areas. The new design also allows for streamlined menus, clear navigation, and a responsive layout catered

for all platforms. The updated site includes changes to navigation, with drop-down menus for both mobile
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and desktop versions. The structure includes improved website content so as to provide a quick read. One
of the biggest changes apart from the look and feel is the fact that the new site will be fully accessible on
both mobile and desktop devices. The new intranet site provides a holistic overview of JPC intra-
departmental functionality. JPC IT Launched both JPC Website and Intranet awareness campaign {o JPC
Executive management.

The Intranet awareness campaign will focus on the following pillars:

» The Intranet awareness will be created through the existing Intranet

* “How To Use Intranet’ document will be converted to pop-up for all employees.

* The employees who are at the Depot will be informed about the new Website and Intranet that has been
developed.

= Ateach of the five Depots there is one Desktop that is shared by the em ployees at the Depots to access
the JPC system, to view the new Website and Intranet.

* [T has trained about 200 Depot employees that include the P/C employees on a basic computer course.

* Website awareness will be created through social media, banners, creative notice on the existing site

for the public.

JPC IT Steering Committee (ITSC) and Governance

The ITSC was established to assist the Accounting Officer to fulfil his / her IT risk management and control
responsibilities in accordance with prescribed legislation and corporate governance principles. It shall
provide an oversight role to ensure greater accountability and provide sound and quality audit responses.
It will further ensure that ICT initiatives and proposed projects help the JPC and the City of Joburg
Metropolitan Municipality (COJ) achieve strategic goals and objectives. Members of the steering committee
were appointed in terms of 3 (3.1 & 3.2) of the JPC IT Steering Committee Charter. As a member of the
Committee, they are expected to provide leadership, technical assistance, and recommendations to
contribute to the goals of the JPC on ICT related matters. The responsibilities pertaining to the Steering
Committee are contained in the ICT Steering Commitiee Charter.

Training Initiatives

In the previous financial year, the IT department provided basic com puter training to the employees in some
of the depots. The modules that were covered included Basics of computers, Basics of Outlook, Basics on
Printing, Basics of the internet and access JPC applications, logging a call with IT and basics of telephones.
The focus in the current year is to provide training to the rest of the employees at the depots. During the
first quarter, training was provided to a total of 64 employees from Orange Groove, Crosby and Newtown
depots,
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Section 2: Service Delivery Challenges

Outdoor advertising

The challenge with regards to outdoor adertising is revenue collection. JPC collected amount of about R
20 million against the budget of R 150 million years to date from outdoor advertising leases. Due to
protracted legal processes, this is likely to persist for some time and revenue is projected to be far less than
it has been for the past three years.

Ancther challenge is the suspension of the new by-laws which impacts clutter. The clutter is increasing as
the City frantically seeks resolution through the courts, a protracted and costly process in terms of the
current By-laws. This impact the value of outdoor advertising as oversupply (clutter} is responsible for an
unprecedented vacancy rate estimated at over 45%.

The City finds itself in such a period where a new law is being challenged and the existing one does not
offer much either than entrenching the status quo. This is a state of inertia, which can only be guided by
Council as the Legisiature. It is along these lines that JPC recommended that the revenue from outdoor be
reviewed to a realistic target under these circumstances.

Inner City Projects

In Phase One (1) of the Inner City Rejuvenation project, three (3) reports {namely RFP 12, 20 & 23) were
recommended to EAC in Quarter 4 (28 June 2018). EAC subsequently returned the reports stipulating that
JPC must obtain comments from Cod Treasury, on the impact of the long-term leases on CoJ Financials,
as these are 50-year leases. For a while, JPC was not able to solicit the aforementioned
comments/requirements from Treasury, posing a significant challenge as awarding of the tender(s) was
delayed significantly. The issue has since been, escalated to the City Manager to resolve and following a
Probity Audit (which was later recommended by EAC) the tenders will be awarded early in 2019.
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' Section 4: Performance against Predetermined Objectives

The JPC scorecard for the current quarter ending 31 December 2018 reflects that the entity achieved
53% of the targets, 14% of the targets are not yet due and 33% of the targets are not achieved.

Exceeded Targets | Achieved Targets Not Achleved | Targetnot yet Total
[ | Targets Due
6 i 5 7k Bl 3 b 21
29% T 24% | 3% 1% | 100%
1 Promote economic development and attract investment towards achieving 5% economic

growth that reduces unemployment by 2021

1:1. R1.4 billion attraction of investment on COJ Property

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Y1D
Target R300 million R400 million R400 million R300 million R700 million
attraction attraction attraction attraction
Actual R72 million RO million R72 million
attraction attraction attraction

Target not achieved

JPC has three reports with a combined value of R450 millions of investment attraction. The Executive
Adjudication Committee (EAC) approved the award during the period under review, signatures from the
developers are still to be finalised.

1.2. R600 millions / Rand value of investment spend on project

[ | Quarter 1 "~ [ Quarterz " [Quarters [Quarterd TYm 1
| Target | R100 iion [ R100milion | R200milion | R200 milion | R200 milion |
|. investment investment investment } investment | investment (
| spend on | spend on spend on I spend on spend on |
| | projects ! projects | projects | projects projects |'
“acval [Rieimiion | R199milion | = II_ ~ I R360 miion |
! | investment | investment || investment r
spend on I- spend on | ' spend on
| projects projects ! ' projects |
Torgetexceeded T S
Riverside View R161,2 million
Jabulani R37,8 million
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1.3. Two thousand (2 000) jobs opportunities created

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Target 500 Job 500 Job 500 Job 500 Job 1 000 Job

Opportunities Opportunities Opportunities Opportunities Opportunities

Created Created Created Created Created
Actual 240 Job 233 Job 473 Job

Opportunities Opportunities Opportunities

Created Created Created

Target not achieved

Majority of the projects are currently at procurement stages.

1.4. One thousand two hundred (1 200) SMME’s supported through property transaction

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Target 300 SMME's 300 SMME's 300 SMME’s 300 SMME'’s 600 SMME’s
supported supported supported supported supported
Actual 131 SMME's 57 SMME's 188 SMME’s
supported supported supported
Target not achieved

Expenditure on projects will begin to take off in the next quarter, the majority of the projects are currently at

procurement stages.

1.8. 100% Payment of valid invoices within 30 days of Invoice recelpt date,

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD

Target 100% of valid 100% of valid 100% of valid 100% of valid 100% of valid
invoices paid invoices paid invoices paid Invoices paid involces paid
within 30 days of | within 30 days of | within 30 days of | within 30 days of | within 30 days of
invoice recelpt invoice receipt Invoice receipt invoice receipt invoice receipt
date date date date date

Actual 100% of valid 100% of valid 100% of valid
invoices paid invoices paid involces paid
within 30 days of | within 30 days of within 30 days of
invoice receipt invoice receipt fnvoice receipt
date date date

Target achieved
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Ensure

pro-poor development that addresses spatial and income inequality and provides
meaningful redress

2 1. Two hundred and fifty (250) Asset Management plans formulated

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Target 50 asset 75 asset 75 asset 50 asset 125 asset
management management management management management
plans concluded | plans concluded plans concluded plans concluded | plans
concluded
Actual 59 asset 77 asset 136 asset
management management management
plans concluded plans concluded plans
conciuded
Target exceeded
2.2. Acquisition of ten {10) properties
Quarter 1 | Quarter 2 Quarter 3 Quarter 4
Target Nil Acquisition of 2 Acquisition of 5 Acquisition of 3 2 Properties
properties properties properties acquired
Actual 2 Properties 0 Properties 2 Properties
acquired acquired acquired
Target achieved

There is council approval for 4 properties to be acquired, JPC is awaiting the signature of the seller on the

purchase agreement. The transfer will be effected in the third quarter.

2.3. One thousand nine hundred (1 800) leases of shops and stalls concluded

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Target | Nil Nil 970 leases of | 930 leases of shops | Nil
shops and stalls | and stalls concluded
concluded
Actual | Nil Nil Nil
Target not yet due
82
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2.4.Development and management of three hundre

d (300) publlc conveniences through outdoor

advertising
Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Targst Nil Nil 150 public 150 public Nil
conveniences convehiences
completed completed
Actual Nil Nil Nil

Target not yet due

2.5.Release of on

e hundred

{100) properties on lease for agricultural purposes,
créches, educational and community purposes

NGO, churches,

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Target 20 propérﬁes 20 properties 40 properties 20 properties 20 properties '
leased leased leased leased leased
Actual Nil Nil Nil
Target not achieved

To improve target achievement, the best use analysis of the properties is being undertaken as thirteen

properties were released for créches/education and community purposes in Regions C and F however, no

responsive bids were received from the public.

2,6.Ten (10} Inner City property redevelopment projects approved In Council for release to the

private sector

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD

Target 2 Inner City 2 Inner City 4 Inner City 4 Inner City 4 Inner City
property property property property property
redevelopment redevelopment redevelopment redevelopment redeveiopment
projects awarded | projects awarded projects awarded | projects awarded projects awarded

Actual 0 Inner City 3 Inner City 3 Inner City
property property property
redevelopment redevelopment redevelopment
projects awarded | projects awarded projects awarded

Target achieved
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3 Create a culture of enhanced service delivery with pride

3.1. Train eighty - 80 employees

Quarter 1 Quarter 2 Quarter 3
Target 0 20 50
Actual 47 employees 9 employees
trained trained
Target exceeded.

3.2. 100 % Completion of skill audit for level 1 to 6 employees

Quarter 1 Quarter 2 Quarter 3
Target | 10% completion of | 10% completion of skill | 40% completion

skilt audit for level | audit for level one to of skill audit for

one o six six employees level one to six

employees employees
Actual | 11% comp!etion of | 0% completion of skill

skill audit for level | audit for level one to

one to six six employees

employees

Targét not achieved.

The achievement of this KPI is dependent on the performance of the COJ as the KPl is dri
The preparation of skills audit for employees at levels 5t0 & commenced with the a
data during the period under review. The total number of employees for the s

62. The skills audit for levels 5 — 6 will commence in the 3" quarter.

3.3. 90% of all strategic vacancies filled within 90 days

| Quarter 1 Quarter rz | Quarter 3
' Target T 90% ofall | “90% ofall | 90%ofall
r strategic | strategic | strategic
} vacancies filled | vacancies filled I' vacancies filled
within 90 days | within 90 days within 90 days
|
| S S S
| Actual | No vacancies | No vacancies

| were filled during | were filled during |

| the quarter | the quarter

City of Joburg Property Company SOC Ltd | Mid Term Quarter Report | 20182019

Quarter 4

10

Quarter 4

40% completion of
skil! audit for level

one to six
employees

~ | Quarter4
_fpgq(?’/o ofall

strategic

within 90 days

1
|

vacancies filled

YTD

20 employees
trained
56 employees
trained

YTD

20%
completion of
skill audit for
level one to six
employees
11%
completion of
skill audit for
level one to six
employees

ven by the City.
ctual audit of employees
kills audit at levels 1 to 6 is

V1D

T 90% ofall

strategic
vacancies
| filled within 90

days

~| No vacancies

were filled
I' during the
quarter
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Target not achieved

JPC currently does not have a budget to fill the vacant positions. The budget for Human Capital has been
requested without success in the past three financial years. The chances of JPC achieving this target low.

3.4. Disciplinary cases to be concluded within 90 working days

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD

Target Disciplinary Disciplinary Disciplinary Disciplinary Disciplinary
cases to be cases to be cases to be cases fo be cases to be
concluded within | concluded within concluded within | concluded within concluded within
90 working days | 90 working days | 90 working days | 90 working days | 90 working days

Actual 1 of 3 cases 2 of 2 cases 3 of 3 cases
{(33%) (100%) {100%)
concluded within | concluded within concluded within
80 days. 90 days 80 days.

Target achieved

Two disciplinary cases were not concluded within 90 days due to none availability of the employees. The
Cases were postponed to October 2018.

3.5 Ninety percent success rate in all cases concluded disciplinary cases

|Fam | Quarter 1 il_Quarter 2 Quarter 3 . Quarter 4 YTD

~ Target i_ga’/a success | 90% success 90% success | 90% success 90% success _"I
rate in all cases | rate in all cases rate in all cases | rate in all cases i

‘ ~ concluded concluded concluded concluded rate In all cases

\ concluded

e e — E e e e

~ Actual i 100% success 100% success ' 1 [ 100% success ’

| | rate In all cases | rate in all cases i ~ l rate in all cases h
conciuded concluded ' concluded

N ______J.__________.|_____ ____l_____ _J R —

Target exceeded

4 Enhance our financial sustainability

4.1. R110 m income raised from leases and servitudes sales

|1— ' Quarter 1 ‘Quarter2 Quarter 3 Quarter 4 l' YTD
| Target | R30m income | R25m income raised | R25m income | R30m income | |

f R30m income

raised from leases from leases and raised from leasss | raised from leases | raised from leases .

\l . and servitudes servitudes sales and servitudes and servitudes I and servitudes l
sales sales . sales sales
L___L_________!___________,_ —— ___J,_________h
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Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Actual | R30m income R39m income raised RE9m income
raised from leases | from leases and raised from leases
and servitudes servitudes sales and servitudes
sales sales
Target achieved

4.2. 50 % Implementation of the outdoor advertising masterplan

|
Target not achieved

rI == [ Quarter1 Il_tnu;rt?r 2 Ii'buartEr?: =~ i) Quarter4 T. YTD |
| Target II 10% | 10% | 20% { 10% [ 20%
{ implementation implementation | implementation implementation I! implementation |
' ,I of the Outdoor { of the Outdoor of the Qutdoor f of the Outdoor of the Outdoor |
|I | Advertising Advertising Advertising Advertising f Advertising
| masterplan . masterplan | masterplan ’ masterpian } masterplan |
|
Actual 5% _!, % "I]—_ e R 25% — i
| | implementation | implementation | r implementation
| ofthe Outdoor | of the Outdoor | l | of the Outdoor r
| | Advertising | Advertising || | Advertising II
' | masterplan | || masterplan

| masterplan
|

The recently promulgated Outdoor Advertising by-laws are suspended pending the hearing of the court

matter, thus the non-achievement of the planned activities as per the department’s plan.

4.3. 100% spend of allocated Capex

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Target 10% spend on 30% spend on 40% spend on 20% spend on 40% spend on
allocated Capex allocated Capex | allocated Capex allocated Capex | allocated Capex
Actual 26% spend on 31% spend on 57% spend on
allocated Capex aflocated Capex allocated Capex
Térget exceeded

4.4. Unqualified audit {clean audit)

Il "]'Q_uarter? — | Quatterz | Quarter: 3 _]EE&E - [Ym |
[ e R e e

| Target [ Not applicable | Obtain an [ Not applicable | Not applicable | Not applicable _hi
| ‘ unqualified audit {

| opinion (clean | ' |
| | | audit | f

86
City of Joburg Property Company SOC Ltd j Mid Term Quarter Report 12018/2018



w’

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD
Actual Not applicable Unqualified audit Not applicable
opinion (clean
audit)
Cbtalned
Target achieved

4.5. 100% Resolution of Auditor General and internal Audit findin

report issued

gs within four months after the

=

Target

|
|

r Quarter 1 ]_Quarterz

ﬂ Quarter 3

"Quarter 4

oo |

of findings within
four months after
l a report [ssued

of findings within
four months after
a report issued

{ 100% resolution | 100% resolution ] 100% resolution

of findings within
four months after

a report issued
|2 P

100% _resolution l 100% resolution |
of findings within | of findings within |
four months after | four months after

a report issued i a report issued l

e

| == —

Target not achieved

1 100% resolution |
of findings within

|

0% resolution of

findings  within

. four months after | four months after

a report issued

a report issued

| 100% resolution
of findings within
four months after
I a report issued
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THE PIAZZA FACILITATED BY: JPC
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Human Resources & Organisational
Management
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F. Section 1: Human Resourcs and Organisational Management

Highlights and Achievements
The Human Capital Management focused on planning and implementing initiatives that are linked to the
Business Plan priority no three i.e. Create a culture of enhanced service delivery with pride namely:

a} Training and development initiatives for employees,

b) Strategic vacancies filled within 90 days

¢) Completion of skill audit for level 1 to 6 employees

d) Disciplinary cases to be concluded within 90 working days
@) The success rate in aii cases concluded disciplinary cases

The HR initiatives above aim to enable JPC to deliver on its strategic objectives and to focus on business
drivers such as productivity and efficiency that relates to talent Management processes which help foster
business results from the workforce i.e. have the right people for the right jobs and retain them through
keeping their employees engaged.

The HR Strategy was presented at REMCO on 10 December 2018 and this was in alignment to the
Business Strategy. Minor changes have been Proposed to ensure that HR meets the business demands
effectively.

The following objectives were implemented in the period under review (July — December 201 8)

* Depariment of Labour conducted a compliance audit for the Employment Equity Plan and
Unempioyment Insurance Fyund (UIF). There were minor areas of improvement that were identified
and recommendations were proposed.

* Engagement sessions have been held with employees to create awareness of the Employee
Wellness Programme (EWP) and also to market access platforms to the programme.

*  Forty-three (43) employees were promoted to higher positions through the process of filling vacant
positions, which were advertised internally. These vacancies were filled within ninety (90) days from
closing date of the internal advert l.e. 01 June 2018. The filling of the vacant positions aimed at
addressing the departmental gaps of under capacitation and operational business requirements.

. Admin Support position was converted to Administrator position due to the similarities of the duties,
in line with Job Evaluation and Organizational Review, and Structural Design Maintenance policy
documents.

*  The fraining interventions focused on the functional or technical competence cluster. Fifty-six (56)
employees were upskilled as part of skills development.

*  Employee Declaration of Interest for 2018/2019 financial year was submitted and approved. It was
established that there is no conflict of interest.

* A woman's day event was successfully held in August wherein the JPC woman got an opportunity
to be motivated and advised about the importance of the mental health and employee wellbeing

*  Implementation of the salary and wage collective agreement and all related benefits.
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Section 2: Employee Remuneration and Cost Including Executives

/ The remuneration expenses reported in the midterm review includes all-inclusive packages from July to
December 2018:

SALARY BILL: Midterim for 2018/2019 [July to December 2018)

AMOUNT
Jul-18 - R19 544 656
~ AugB o R22 628 863
Sep-18 R21 697 143
Oct-18 R20 998 929
Nov-18 ~ R35032 347
Dec-18 R22 250 416

=41 4

The table above indicates the monthly salary bill inclusive of the following transactions that emerged:

v The implementation of the Salary and Wage Collective Agreement in respect of the 7% cost-of-living
increase and related benefits with effect 1 July 2018 to all qualifying employees;

v Implementation of 13t cheque payments effected during the November 2018 pay run to all qualifying
employees;

v Appointment of 37 (thirty-seven) internal positions was made in September 2018 of which 5 positions
were new appointments and the remaining 32-positions were {op-ups at a total financial cost of
R159.209.50 per month and R1 592 075 from September to June 2019.

v The implementation of the upper limits cost of living increase of 5.4% effected during December 2018,
retrospectively 1 July 2018 intended for the CEO and her direct reporting level (Executive Managers)
based on total remuneration packages.

v The overall salary bill for the midterm review (Jul-Dec 2018) amounts to R142 152 354.00.

Midterm Salary Costs: Q1 and Q2 (2018)

R142 152 354
R78 281 69
R63 870 662
Qi Q2 TOTAL AMOUNT

The graph above demonstrates an increase in the salary bill in the second quarter due to the 13th cheque
payments and the leave encashment transactions in December 2018.
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JMidterm Overtime Costs (July to December 2018)

Overtime expenditure is consistent and is as a result of services rendered to the public by JPC in respect
of public convenience facilities. The goal is to reduce the overtime costs by 5-10% during this financial year
(2018/2019). JPC will continue to manage and maintain the expenses effectively.

The table below indicates overtime expenses: (July toc December 2018)

Overtime Bill: Midterni 201812019 (July -December 2018)

T'::{t;:k?rlt;_lqﬂ Total Hours Claimed Uvem;:-.‘-.?::g:ancm
Overtime
Jul-18 102 3004 R376 737.24
Aug-18 98 2996 R398 543.17
Sep-18 98 2915 R384 850.11
Oct-18 98 3041 R408 681.92
Nov-18 101 2838 R387 977.88
2725 R365 880.53

TOTALS 17571 R 2322871

The table above shows the overtime costs incurred during the midterm review, the total staff required to
work overtime and the number of hours claimed for overtime worked. The total budget spend on overtime
thus far equates to R2 322 671.00 worked by an average of 99 employees on a monthly basis. The public
convenience facilities’ operating mode! requires that employees work over the weekend thus resulting in
overtime expenses.

OVERTIME EXPENDITURE (JUL-DEC 2018)

R408 682

el R

R3BA 850 R387 978

R376 737 |‘ | [ \
| | | R365 B81
' |

Jul-18 Aug-18 Sep-18 Oct-18 Nov-18

The graph above displays the monthly expenditure in respect of the overtime costs. |t shows a significant
cost reduction in December 2018 Pay-run in comparison to previous months.
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J Section 3: Key Vacancies

Recruitment and filling of critical vacancies remain a challenge due to budget constraints emanating from
the 2017/2018 budget cut, which has also had an adverse impact on the core departments from an
operational point of view. JPC resorted to filiing some of the critical positions through the internal recruitment
process to curb the costs. The remaining vacant positions will be filled throughout the three years based on
budget availability.

To improve business operations and efficiency, management took a business decision to fill the long-
standing critical vacant positions through an internal recruitment process as a way of mitigating the current
shortages and workloads. The bulk of the vacant positions were identified under core departments
particularly the Facilities Management department. After consultations between Labour and Management
86 internai positions were approved for internal recruitment focusing on Facilities Management, Finance,

Outdoor Advertising, Client Business Operations and Property Management departments.

The internal recruitment process has helped boost staff morale as it opened opportunities for employees to
advance, utilise their skills and gain new competencies. In order to ensure that the recruitment process was
transparent and fair to all employees, the shortlisting and interview panels comprised of: Organised Labour
(as observers), 2 representatives from hiring department; Employment Equity representative and an
extemnal manager from other MOE'’s formed part of the process.

A large number of vacant positions still needs to be fill that requires specialised competencies, which are
not readily available within the company. Therefore, vacancies within Property Development, Outdoor and
Strategy management will be advertised externally to attract new skills and experience to add value to the
company's effectiveness. Some of these competencies are currently mitigated through a temporary
appointment, which may cease if these positions are filled on a permanent basis. The filling of these
positions may also improve demographic representation in the company and the EE numerical goals and
targets that are envisaged to be achieved.

POSITIONS ADVERTISED AND FILLED INTERNALLY

Mo. Advertised No. of Filled

_Department Business Unil Positions Positions
Faciliies Management
Property Portfolio Property Development 1 0
Property Management 20 16 _i
Quidoor Advertising Qutdoor 2 0 J
|

Chief Financial Office
Client Business Operations

Finance & Supply Chain 5 5

Client Business Operations

The table above demonstrates the total num ber of vacancies filled internally during the first quarter. There
are still vacancies that need to be filled and were created as a result of the recent internal appointments,

this includes positions currently occupied by the temporal employees.
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JStaff Movements:

Terminations: It is reported during the midterm review (July — December 2018), Sixteen (16) terminations
were actioned.

Foreign

MNationals
Occupational Levels TOTAL

Top Management

Senlor Management 0 0 0 0 0 0 0 0 0

Professionally qualified 1
and mid-management

Jun. Management,
Superintendents  and 6 0 0 0 2 0 0 0 0 [t}
Skifled Technical

Semi-skilled /

Administration o B o g 2 g . . 0
Unskilled and defined

decision making 1 g - 2 0 s g L g .
Total Permanent Staff 14 0 0 0 2 0 0 0 0 0

Temporary Employees

GRAND TOTAL

The table above illustrates the terminations realised inclusive of temporary and permanent smployees as

per occupational levels, race and gender. The terminations mainly consisted of retirements and early
retirements,
The graph below indicates the reasons for termination that transpired during the midterm (2018/2019):

REASON FOR TERMINATIONS: MIDTERM REVIEW Q1 and Q2

(2018/2019)

Contract Expire
Deceased

Early Retirements
Resigration

Retirement
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J The diagram above points out the reason for terminations during the midterm review (July-Dec 2018), which

mainly relates to retirements and early retirements.

Retirements: Six (6) employees retired, regarding their pension fund rules. This confirms that JPC has an
ageing workforce hence succession planning has been a key focus area to ensure successors for business
continuation.

Early Retirements: Six (6) employees opted for early retirements as per their pension fund rule. These
affected employees who qualify for the full benefits in terms of the age 6ver 55-years and long years of
service.

Resignation: One (1) employee resigned mainly in fieu of better career opportunities and remuneration
compensation within the job market.

Death: JPC experienced three (3) deaths during the midterm period as a result of natural causes.
Contracts: Four (4) temporary contracts expired.

The impact of the termination rate realised thus far contributes to the under capacitation within key business
areas. The current solution is to prioritise critical vacancies within core functions as the most pressing
challenge in the business is maintaining employee costs within the constraints of the budget provided. This

will ensure that critical capacity gaps are filled and business priority deliverables are achieved optimally.

Staff Turnover for the midterm period: {July - December 201 8):

STAFF TURNOVER RATE end December 2018

518

20 a%

STAFF COMPLIMENT TERMINATIONS TURNOVER RATE

The staff turnover of 4% during the midterm review is at an acceptable level taking into consideration that
a healthy turnover rate is between 5% and 10%.

Section 4: Employment Equity

JPC as a government entity submitted the Annual Employment Equity report to Dol in October 2018, the
Dol conducted a compliance audit of the JPC Employment Equity Plan and provided recommendations for
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Jimprovement. The 2018 Annual Employment Equity Report has been compiled in consultation with EE

Forum and Labour representatives and the report will be submitted to the Department of Labour (DoL.} in
December 2018. The JPC has a staff complement of 518 employees as at the end of December 2018. The
employment equity demographics currently indicates that a majority of JPC employees are males and
mainly occupy Junior Management, Skilled and Semi-skilled occupational levels. Male employees
represent 58% of the total workforce and 42% of female employees.

FEMALE Forsigh

Occupational Levels Nationals TOTAL

Top Management

Senior Management 1 0(01]o 1 0

Professlonally qualified
and mid-management
Jun. Management,
Superintendents and | 106 6 |61 9 85 15122 1 1
Skilled Technical
Semi-skilled !
Administration

Unskilled and defined
decislon making

17 | 1 5165 20 312]5s 0 0

3 14101 54 |14]0{o0 0

Total Permanent Staff 248

Temporary Employees
GRAND TOTAL

251 18 14 17 169 35 5

From a staff complement of 518-employees, 505-employees are permanent and 13-temporary staff. The
Employment Equity Committee is reviewing the targets, racial representation and gender to provide
recommendations that may assist to mitigate thecurrent barriers to achieve the set targets including
improving numbers of People with Disabilities, The graph below indicates the workforce profile per quarter
Inclusive of permanent and temporary employees.

WORKFORCE PROFILE: Q1 & Q2 (Jul-Dec 2018)

Q1 Q2




J Racial split, Key Gender distribution as per occupational lovel as well as the gap analysis against
EAP targets as of November 2018.

TOP MANAGEMENT

' FEMALES
OCCUPATIONAL LEVEL

ACTUAL % 25% 25% |
TARGET % 38% 2% 1% 9% 38% | 2% 1% | 9%
GAP% -13% -2% 24% 16% -38% ‘ 23% -1% -9%
SENIOR MANAGEMENT

0 P N A : ;
ACTUAL % 33% 0% 0% 0% 33% 0% 33% 0%
TARGET % 38% 2% 1% 9% 38% 2% 1% 9%
GAP% -5% -2% -1% -8% 5% -2% 32% -9%

PROF QUALIFIED/SPECIALISTS/MID MANAGEMENT

0 PATIONA g
ACTUAL % 29% 2% 9% 9% 34% 3% 3% 10%
TARGET % 38% 2% 1% 9% 38% 2% 1% 9%
GAPY% 9% 0% 8% 0% | -A% 1% 2% 1%

SKILLED /Technical qualified. Junior Management/Su erintendents/Artisans/Administrators

. BATIOMNA

ACTUAL % 48% 3% 3% 4% 35% 7% 1% 0%

TARGET % 38% 2% 1% 9% 38% 2% 1% 9%

GAP% 10% 1% 2% -5% -3% 5% 0% -9%
SEMI-SKILLED {ARTISAN SUPPOR

i

0 PATIO

ACTUAL % 81% 7% 1% 1% 8% 3% 0% 0%
TARGET % 38% 2% 1% 9% 38% 2% 1% 9%
GAP% 43% 5% 0% -8% -30% 1% -1% -9%

OCCUPATIONAL LEVEL

C

ACTUAL % 35% A% 0% 1% 48% | 12%
TARGET % 38% 2% 1% 9% 38% 2% 1% 9%
GAP% 3% 2% 1% | -8% 10% | 10% | -1% 9%

The overall analysis in terms of race indicates the over and under-representation of racial and gender split
per occupational levels. In addition, it highlights the under-presentation of the non-designated group
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(Whites). The imbalances identified are due to a technical environment that constitutes mainly semi-skilled
and unskilled occupational levels which are occupied by the designated groups (Blacks). Secondly, the
budget constraints have contributed to the company’s inability to recruit people from nonh-designated
groups. These anomalies are included in the EE Action plan. EE representatives fully participate during the
recruitment process to achieve underrepresentation against set targets. As and when vacancies are filied
EE targets will be a priority to identify suitably qualified candidates from diverse groups.

Section 5: Skills Development and Training

JPC’s strategic focus is to ensure that its employees are empowered by giving them an opportunity to
upgrade their competencies and literacy levels, improve the employee performance, organisational
effectiveness and competitiveness. Part of the interventions of ensuring that JPC achieves its goals and
creates a learning culture is through capacitating employees with appropriate skills to meet the business
operational goals/objectives.

Implementation of the 2018/2019 Workplace Skills Plan

The fraining interventions conducted in the period under review (July to Dec) focused on the Functional
fTechnical training cluster to address specific organizational competencies that are required to perform the
day to day business functions. The total amount spent in the period under review is R478 699.96.

Functionai/Technical | Document Management _ 19
Ms Excel 14
Ms Word 14
Technical Report Writing g
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J The table below depicts the number of employees who attended training per occupational category:

Top Management

Senior Management 0 0 0

o ||o| e

Professionally qualified and

mid-management 0 0 0

Jun. Management, ‘

Superintendents and Skilled 13 4 1 0
Technical

Semi-skllled I

Administration

Unskilled and defined
declsion making

Total Permanent Staff 0 0 o 0
Temporary Employees 0 4] 0 0

Internships and Learnerships Programmes

Placed interns:

Marketing, Financial & Business Management (N4 to
Informal trading NG) 10
Finance & Supply Chain Financial & Business Management (N4 to NG) 7
Office Administration & Business Management (N4 to
Property Management NG) 10
Client Businegs Operations Office Administration{N4 to NG) 4
Human Capital Human resource management (N4 to N6) 2
Qutdoor Advertising Tourism (N4 to N6) 1
Transformation Communication & Public Relations (N4 to NG) 2
IT Business Managament{N4 to N6 1

Section 6: Performance Management

During the period under review, EXCO’s performance objectives have been completed for 2017/2018

financial year and reviews to be finalised.
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_—— Section 7: Disciplinary Matters and Outcomes
Disciplinary Matters
Three (3) employees are facing charges relating to various misconduct cases and the disciplinary hearings
are in progress:
Case Description Outcome
Non- compliance with the code of The matter is closed because the employee resigned
conduct
Non —compliance with the code of The disciplinary hearing took place on 27t" November
conduct and fraud 2018 and scheduled to continue on 09-10 January 2019
Dishonesty The hearing took place on 22 November 2018 and
scheduled to continue on 12 December 2018, and
postponed to January 2019

Disputes

Only two (2) matters were referred to an external dispute resolution mechanism at SALGBC and the
outcome is as follows:

Case Description Outcome
186 (1) (e) Constructive Dismissal The matter was withdrawn by the applicant thus the
maiter is closed
185 Unfair Labour Practice The matter referred for congiliation and remains
unresolved.
Grievances

In this period under review only one (1) grievance was lodged relating to unfair labour practice and the
grievance meeting is scheduled to take place on 7 September 2018

Case Description Qutcome

Unfair Treatment in respect on The grievance meeting was held on 10 September and

transfer outcome issued. The employee referred the matter for
conciliation at SALGBC
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J Union Representation

JPC is highly unionised thus requires a structured, stabilised and sound labour relationship with labour to

ensure a harmonious working environment.

SAMWU = IMATU M AGENCY SHOP FEES & NON.MEMBERSHIP
The union representation and membership graph above shows that from a staff complement of 518
employees including temporary staff, 66% belongs to SAMWU, 30% belongs to IMATU and 1% fall within
the Agency shop fees. The remaining 3% does not belong to a union however mostly consist of temporary

employees.

Section 8: Leave and Productivity Management

Leave Provision: Midterm Review period (July to December 2018)

The leave liability amount based on the annual leave balances as at end December 2018 amounts to
R18 004 545. The leave liability amount will show a true reflection once all leave forms are captured for the
festive period and will significantly reduce. Although most employees utilise their annual leave days during
December/January. Management will still ensure that skeleton staff will remain to ensure the business

continuation and effective service delivery.

The table below illustrates the monthly leave liabifity amounts: (July — December 2018):

3 [} A a
Jul-18 8 211 15 996 617
Aug-18 8419 16 763 039
Sep-18 8637 17 619 187
Oct-18 8 999 18 185 304
19 085 368

18 084 545
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Leave Encashment for the Midterm review: (July to December 201 8)
The leave encashment applications were implemented in line with the principle that, “An employee is only
allowed to sell once within a financial year up to a maximum of 8 days" as per the Leave policy provision

The table below illustrates the monthly leave encashment: (July-December 2018)

LEAVE DAYS

Jul-18 197 320 155
Aug-18 219 374 044
Sep-18 225 395 736
Oct-18 104 165 703
Nov-18 31 34 984
Dec-18 1 087 229

Totals 2377 851

Employees’ encashed a number of “ 714"-non-compulsory days at total costs of R2 377 851.00. This
initiative positively impacted on the organisation as it forces employees to utilise their compulsory leave
days before selling thus reduces the liability amount.

The diagram below indicating the leave encashment during Q1 and Q2,

MIDTERM: LEAVE ENCASHMENT FINANCIAL IMPACT FOR Q1 AND Q2
(2018/2019)
in
a
o
S
e
NUMBER OF DAYS - 641 NUMBER OF DAYS - 1073
Q1 Q2

The diagram indicates the total numbers of day's encashed in Q1 and Q2, as well as the amounts paid out.
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DEPARTMENT

J Absenteeism: Midterm period {July — December 2018)

PERIOD

Y

Absenteeism

Office of the CEO July 2018 - December 2018 13

_Finance & SCM July 2018 - December 2618 34 452
Information Technology July 2018 - December 2018 8 50
Client Business Operations July 2018 -.December 2018 19 193
Corporate Services July 2018 - December 2018 18 150
Outdoor Advertising July 2018 - December 2018 4 24

Portfolio Management

July 2018 - December 2018

The above table illustrates the absenteeism rates per department as well as the overall rate of 3.42% for

JPC. In contrast to the norm of 1.5%,
days. This serves as a reflection that JPC has a sick workforce,
and chronic diseases. Wellness interventions are a key focus
with a high absenteeism rate, line management is committe

the absenteeism rate and increase the productivi

Section 9: Employee Wellness

JPC shows a high absenteeism rate by over 1.92% at 3132 sick leave
as most illnesses are as a result of dread
area. Although the organisation is faced
d to putting contingency plans in place to reduce
ty level within the organisation. Increasing the productivity

level will assist the organisation in meeting its strategic goals and service delivery demands.

During the fourth quarter, HCM engaged in a drive to educate all employees on Pension Fund Rules o

ensure that employees are fully conversant with the rules. The exercise was aimed at creating awareness

for employees on various factors that are necessary for pension planning
for retirement, health and wellness as well as affordability for the ri
workforce. The Pension Fund information Session forms p

initiative also served as a motivation enhanced

being.

and highlighted financial viability
sing cost of living and a rapidly ageing
art of employee benefits offered by JPC and the

engagement and contributed to improving employee well-

Engagement sessions have been held with employees to create awareness of the Employee Wellness

Programme (EWP) also to market access platforms to the programme. The initiative became an eye-opener

to employees that the Wellibeing of employees is pivotal to the success of JPC and hence the investment

in the programme has been initiated by the organisation. Employees and their dependants can also access

the Employee Wellness Programme.

Continued promotion of EWP wellness initiative

achieved is recommended for al employees.

City of Joburg Property Company S0C Ltd | Mid Term Quarter Report | 2018/2019

s is envisaged to sustain employee well-being gains
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' Section 10: Employee Benefits
The Pension Fund membership distribution Is shown in the table below as at end December 2018:

THE PENSION FUND MEMBERSHIP

TOTAL REMARKS

E Joburg Retirement Fund Defined Contributions
City of Joburg Pension Fund 70 Defined Bensfits
Municipal Employee Pension Fund 9 Defined Contributions
Municipal Gratuity Pension Fund 7 Defined Contributions
Joint Municipal Workers Pension Fund 2 Defined Banefits
Non-Membership Not compulsory

The table above demonstrates the membership distribution of JPC to the accredited pension funds. The
graph below shows the percentage membership to the pension funds.

PENSION FUND MEMBERSHIP DISTRIBUTION AS AT END DEC
2018
Non-Membership
Joint Municpal Workers Pension Fund .49,
Municipal Gratuity Pension Fund
Municipal Employes Pension Fund

City of Joburg Pension Fund

Eloburg Retirement Fund

This condition is compulsory for all JPC empioyees except the Chief Executive Officer and temporary
employees. Regarding the salary and wage collective agreement, Circular 6/2018, the pension fund
condition ordinarily increases by virtue of its link to the salary increase of an employee. Thus, the employer
continues to contribute 18% towards employees’ pensionable salaries. The parties agree to conclude the
terms of conditions of the Retirement Fund Restructuring process in a separate collective agreement
negotiated under the auspices of the applicable bargaining council committee.
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J Accredited Medical Aid Schemes and membership distribution as at end December 2018

110

BONITAS o

DISCOVERY 17
HOSMED 52
KEYHEALTH 11
LA HEALTH 97

SAMWUMED 75

TOTAL MEMBERSHIP

The graph below illustrates the percentage of medical aid and membership distribution;

Medical Aid Scheme Distribution as at
end December 2018

SAMWLUMED 21% NON-MEMBERSHIE

LA HEALTH

VIEMBERSHIP

KEYHEALTH

HOSMED

DISCOVERY

BONITAS

The graph above specifies the accredited medical aid schemes as approved by JPC, as well as the
membership distribution to each scheme as at end December 2018. The provision set out in the Main
Collective Agreement in relation to medical aid, it states that the 60/40 principle rule will apply and the
maximum employer contribution towards the accredited medical aid scheme increased to R4 218.17 for
2018/2019 financial year. In Q2, medical aid presentations were conducted to give employees the
opportunity to join or change to alternative medical aid schemes of their choice. The presentations were
successfully concluded and staff that do not have medical aid schemes were also encouraged {o join
medical aids and enjoy the benefits thereof.
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Section 11: Occupational Health and Sgisty

During July to December 2018 period, the JPC Occupational Health and Safety (OHAS) roll out journey
continued to gain momentum through JPC’s team of dedicated Safety, Health and Environment {SHE)
representatives.

The following initiatives were included in the roll our programme;

» Installation of fixed and visible safety warning and information signs inside and outside of workplace
premises .

* Supply of portable safety waming signs such as “ Wet Floor” notification and related signage

* Installation of emergency evacuation floor plans with exit routes for fires

* Installation of smoke alarms and fire warning sirens

* Purchasing of emergency tools namely, loudspeakers, torches, identification bids and name badges,
safety clothing and safety gear: helmets, respirator, disposable gloves for personal protection, portable
stretcher and related items of necessity to name a few

* Installation of emergency evacuation lighting for during power cuts and power outrage challenges

The planning and rollout of a suitable OHAS implementation programme was achieved with success in
meeting minimum OHAS compliance and standards as stipulated in the Occupational Health and Safety
Act no.85 of 1993. By involving as many OHAS Stakeholders into the programme, the team encouraged
active participation and buy-in to influence positive occupational health and safety standard changes at
JPC'’s facilities and workpiaces. This was indeed an achievement towards the long journey ahead.

Appointments and Training of OHAS Representatives

Although appointed health and safety representatives were trained, more training o advance their
knowledge is required in the near future for example, first aid officers will be trained in levels 2 and 3 and
fire-fighting representative on fire and safety management levels 2 and 3.

Training will also be extended to section 8's (Line Managers), section 16.2's (CEO’s sub-delegation team)
and section "20s should attend specialised training. In the third quarter an OHAS orientation workshop is
planned for line managers and OHAS representatives to ensure participation and cooperation between the
stakeholders.

Workplace OHASA Compliance -SITE Visitation

Appointed representatives conduct the OHAS compliance site visits once every quarter and matters of high
priority were discussed at the prescheduled SHE committee meetings. The recorded findings from each
workplace provided sufficient information for actions plans to be effected according fo the OHASA
compliance requirements over a period; short to medium term.
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Section 3: Cash Fiow Statement

Statement of Cash flow for the City of Joburg Property Company SOC Ltd

Quarter-ended: 37 December 2018

2018119 201718
Cash flows from operating activities
Rendering of services 115 197 635 55812 688
Subsidies 207 963 000 368 134 000
Interast income - 1151 674
323 160 635 425 098 362
Payments
Employee costs ~138 588 561 -258 372 805
Suppliers -308 234 288 -334 729 135
Finance costs -14 703 790 -2 289 398
-461 526 639 -596 391 138
Net cash flows from operating activities -138 366 004 -171 292776
Cash flows from investing activities
Purchase of PPE -22 851 -1 703 536
Proceeds/(Loss) on disposal of PPE - -
Purchase of intangible assets - -
Payment of deposits - 9934
Net cash flows from investing actlvities -22 851 -1 713470
Cash flows from financing activities
Net movement of shareholders ioan 141 854 763 176 818 157
Finance lease payments -3 465 908 -3811911
Net cash flows from financing activities 138 388 855 173 006 246
Net Increase/(decrease) in cash and cash equivalents - -
Cash and cash equivalents at 01 July 2018 2 000 2000
Cash and cash equivalents at 31 December 2018 2000 2000

City of quul'g Property COmpgny SOC Lid | Mid Term Quartar Repoﬂ | 2018/2019
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- Section 5: Ratios Analysis
|-
!:.r:_ J

Part A - JPC

Liquidity Ratio

JPC is currently owed R504 million from trade and intercompany debtors and this has hampered the
cash position of the entity. This affects the ratio and reflects badly upon JPC. JPC has a current ratio
of 0.8:1 as compared to the norm of 1:1. The sweeping account currently reflects as negative R526
million. Itis improbable nor prudent for JPC to consider settling intercompany creditors and loans until
the cash position of the entity has stabilised. However, the cash position is likely to reverse as revenue
and collections increase during the 2018/19 financial year with the influx of intercompany receipts

Debtors Collection Pariod

JPC has debtors’ collection ratio of 71 days for 3« party/external debtors. Collection of third party
debtors have declined due to the timing difference for the receipt of cell mast income and other 3+
party debtors. The debtors’ collection ratio for intercompany debtors is 367 days. The decline in the
intercompany debtors’ collection ratio is due to the timing differences in the collection of intercompany
debtors and non-payment by COJ departments and other MOFE's.

Solvency Ratio

JPC has a solvency ratio of 0.88:1 against the norm of 2:1 and is factually insolvent, whereby the
financial statements indicate that there are insufficient assets to cover all liabilities. A fetter of surety
has been provided by the office of the City Manager to ensure that the JPC remains a going concern.

Cost Coverage Ratio

Due to the negative cash flow of JPC, the cost coverage ratio is negative 15.03:1. However, the ratio
is not a true reflection of JPC's operational expenditure as R&M related to and expensed by the COJ
is paid for by JPC and offset against internal recoveries revenue. Cash has also been used to pay for
accruals related to the 2017/18 financial year.

Creditors Payment Cycle
JPC currently pays service providers and creditors within 30 days, as defined by the MFMA.

Part B - CoJ-JPC Portfoiio
Liquidity Ratlo

Definition: The ratio is mainly used to give an idea of 3 company’s ability to pay back its short-term
liabllities (eg. debt and payables) with its short-term assets (eg. cash and receivabies). The higher the
current ratio, the more capable the company is of paying its obligations.

123
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l'QQ}C;JJ-JPC Portfolio has a current ratio of 1.31:1 as compared to the norm of 2:4, with a negative cash

flow of R212290 010.04 for the period under review as compared to the positive cash flow of
R134 435 537 for the same period in the 201 7/18 financial year.

Debtors Collection Period

CoJ-JPC Portfolio collection period is 105 days as compared to the Industry norm of 60 days, and this
takes into account debtors who are deemed irrecoverable. A bad debts report was prepared, submitted
to Core Accounting weekly follow-ups on the said report are performed, as it has to be presented to

the Mayoral Committee for approval.

Solvency Ratio
CoJ-JPC Portfolio has a solvency ratio of 1.24:1 against the norm of 2:1 and is currently solvent. The
CoJ-JPC Portfolio Financials indicate that there are sufficient assets to cover all liabilities despite not

meeting the ratio norm.

Cost Coverage Ratio
The Portfolio has a cost coverage ratio of negative 41.7:1. This is due to a negative sweeping account
balance of R187 mitlion and average monthly expenditure is R4.4 mifiion.

Creditors Payment Cycle
Portfolio currently pays service providers and creditors within 30 days, as defined by the MFMA.

Section 6: Supply Chain Management and BBBEEE

JPC's Supply Chain Management (SCM) is governed by an SCM Policy for goods and services which
regulates all SCM Practices. The Policy was approved by the board and is subject to periodic review,
every two years or more frequently if required, to ensure that it remains relevant to changed
circumstances. The Policy implements the SCM practices as envisaged by the Actand its Regulations
The SCM Policy ascribes to a procurement system which:

o s fair, equitable, transparent, competitive and cost-effective in terms of Section 217 of the
Constitution of South Africa No 108 of 1996,

« Enhances uniformity in Suppty Chain Management systems between organs of state in all
spheres;

« Embraces the principles of efficient environmental management; and

. Is consistent with the Municipal Finance Management Act, Municipal Supply Chain Management
Regulations, Broad-Based Black Economic Empowerment Act, Preferential Procurement Policy
Framework Act and other Codes promulgated thereunder in the Government Gazette.
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Deviations
JPC Entity

JPC does not have any new deviations identified during the period under review. The current
deviations were identified and approved in the previous periods and now running their term.

City Portfolio

There are no deviations

Payment within 30 days

JPC and Portfolio currently pay service providers and creditors within 30 days, as defined by the
MFMA. This compliance with 30 days is one of the reasons the two accounts are on negative cash
flow, as the City departments do not settle the intercompany debts within 30 days.

Section 7: Fruitless and Wasteful Expenditure

" DESCRIPTION - CORRECTIVE MEASURES
UNAUTH IRREGULAR FRUITLESS ESTIMATED CATEGOD DISCIPLINARY CRIMINAL | OTHER
ORISED EXPENDITURE AND AMOUNT RY ACTION CHARGE
EXPENDI WASTEFUL
TURE EXPENDITU
RE
None None None R Nil None None None

Section 8: Pending Litigations and Possible Liabilities
JPC Entity

None |
City Portfolio
Legal action brought by JPC on behalf of COJ

Legal action brought against brought against the COJ and/or against JPC on behaif of the COJ.

SECTION 9: Insurance Claims Against / to JPC

JPC Entity
None

City Portfolio
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Jle insurance claims for portfolio asset is handied by Group Risk and Assurance Services and not

JPC.

JPC and City Portfolio managed by JPC do not have amounts owed byfto the government department

and public entities.
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Futlic Bathliouse Fainting Facilitated by JPC

— Chapter 6

Internal and External Audit Findings
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' Section 1: Results of Intemal Audits

Group Internal Audit Services (GIAS) is responsible for performing the Internal Audit Function (1AF) of
JPC. The three-year rolling internal audit plan is reviewed and approved annually by the Audit and
Risk Committee (ARC) after taking into account both strategic and operational risks of the entity. The
ARC has not approved the three-year rolling plan and annual interna! audit plan for the period under

review.

The internal audit plan for 2017/18 financial year was not completed timeously. This is the first time in
years that JPC’s audit plan was not completed. The audits relating to the 2017/18 pian that were
completed after the financial period were not signed off by management and also not approved the
ARC. The 2018/19 interna! audit plan has not been presented to the ARC for discussion and approval.
The board and the City Manager are currently dealing with the issue of the effectiveness of the Internal
Audit Function of JPC.

Progress made on the Annual Plan

Control environment (CE) | Preventative or detective controls are in place rﬂ“—’—‘
rating
Control environment requires improvement @
Tniernal controls are not in prace and intervention is | @&
required to design and implement appropriate
controls
I

No interna) audits have been done for the 2018/19 financial cycle.

Section 2: Progress on Resolution of Internal Audit Findings

Management is disputing the audit findings raised by GIAS on the ten audits concluded. Even though
there are some findings that JPC managements agrees with, the unavailability of Group Chief Audit
Executive to discuss the reports has resulted in the reports not being signed off by the Accounting
Officer. The City Manager and the board are currently deaiing with this issue.
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' Section 3: Progress on Resolution of Extemal Findings

The Auditor General of South Africa (AGSA) finalised the 2017/18 audit and issued their audit and
management report letter on 30 November 2018. The AGSA reports indicated that the financial
statements presented were fair in all material respects, including the financial position of the City of
Joburg Property Company (SOC) Lid as at 30 June 2018 and its financial performance and cash flows
for the specified year that ended. No material findings identified the usefulness and reliability of the
reported performance information. There were also no instances of non-compiiance where key
legislation was concerned, as set out in the general notice issued in terms of the Public Audit Act.
AGSA audit report issued to JPC indicates a “clean audit” for a fourth consecutive time.

The management report findings that were identified by AGSA are detailed in the table below.

Type of findings New findings Repeat Remedial / corrective action
findings
Matters ~ Affecting” Audit None None None
opinion
Other Important Matiers Ineffective steps taken to New finding [ & Paying SARS two days prior
prevent fruitless and to deadline.
wasteful expenditure o Fixed cost expense paid

using last invoice received
and reconcile later to avoid

interest.
No local content stipulated | New finding | Tender documents have being
in the advertisement relating updated to include this
to fumniture requirement.

No service delivery | New finding | To engage with Group

agreements entered Governance as the findings

between CJMM and JPC emanates from the City,

Operating lease | New finding | Detail review of AFS to

commitment disclosure note supporting schedules

on the financial statement

not accurate

Overstatement of | New finding | Not Applicable as the detail

commitment amount .

disciosed on the annual brake down of the commitment

financial statement which agrees to the budget was
provided to the auditors.

Awards to persons in the Repeat Cancel contracis with suppliers

employee of the state who issued false declaration to
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Mype of findings

New findings Repéat Remedial / corrective action
findings
Tttt TPC. There were no suppliers |
that were included in the
previous year's finding
I =S e [T RIS e e
High vacancies New Review the organisational
structure and request budget
from the City for unfunded
positions in the structure.
- "I Payments made to suppliers New " TDisclose irregular “expenditure. |
that were not appointed Disclose imegular expenditure.
through competitive bidding This finding will be addressed at
process by CJMM the City.
Payment not made within 30 | New Contracts with service provide
days updated to clearly indicate that
invoices must be submitted to
finance and 30 days start from
submission date to Finance
which confirned by the stamp
~Adminisirative Matters “Discropandies noted on the | New Minutes to be agreed to
integrated annual report attendance register prior to
inclusion in the annual report.

Section 4: State of the Internal Controls

The state of internal controls remains soun
audits have not adequately assessed th

management to manage the risk.

City of Joburg Property Gompany SOC Lid

| Mid Term Quarter Repart | 2018/2019

e effectiveness of in

d according to management, even though the internal
ternal controls implemented by
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